EAVES PRIMARY SCHOOL   •   SUSTAINABILITY & CLIMATE ACTION
EAVES PRIMARY SCHOOL
Sustainability & Climate Action Plan
2026–27  •  Small actions. Meaningful change. Pupil voice at the heart.
	CLIMATE EDUCATION
Knowledge & green skills
	DECARBONISATION
Energy & resources
	BIODIVERSITY
Nature & school grounds
	RESILIENCE
Preparing for change



	01  LEADERSHIP & PUPIL VOICE

	FOCUS
	WHAT WE WILL DO
	WHEN
	LEAD
	WHAT SUCCESS LOOKS LIKE
	STATUS

	Leadership
	Confirm the Sustainability Lead and share this year's priorities.
	Autumn 1
	HT
	Lead named; priorities shared.
	

	Pupil voice
	Safety & Environment Officers complete one environmental check each term and suggest actions.
	Termly
	Sustainability Lead
	Pupil voice and actions recorded.
	

	Governance
	Share a brief progress update and next steps with governors.
	Annual
	HT / Sustainability Lead
	Governor update / minutes.
	



	02  EAVES CURRICULUM & GREEN SKILLS

	FOCUS
	WHAT WE WILL DO
	WHEN
	LEAD
	WHAT SUCCESS LOOKS LIKE
	STATUS

	Curriculum
	Map existing sustainability links across EYFS, Science, Geography, DT and PSHE/Jigsaw; address clear gaps.
	Spring
	Curriculum Leads
	Simple overview completed.
	

	Knowledge
	Use relevant reading, writing, vocabulary, retrieval and knowledge organisers to strengthen remembered learning.
	Ongoing
	Teachers / Leads
	Pupil work and voice.
	

	Future Me
	Include at least one environmental or green-career opportunity within Future Me.
	Future Me
	Careers Lead
	Career link evidenced.
	



	03  ENERGY, WATER & RESOURCES

	FOCUS
	WHAT WE WILL DO
	WHEN
	LEAD
	WHAT SUCCESS LOOKS LIKE
	STATUS

	Energy
	Embed simple switch-off routines for lights, boards, screens and equipment.
	Ongoing
	All
	Routines evident.
	

	Baseline
	Review available electricity, gas and water information and identify any obvious actions.
	Termly
	HT / Business Manager
	Baseline / actions noted.
	

	Digital
	Switch devices off when not needed and maximise useful life where safe and practical.
	Ongoing
	All
	Responsible routines.
	



	04  WASTE, FOOD & PURCHASING

	FOCUS
	WHAT WE WILL DO
	WHEN
	LEAD
	WHAT SUCCESS LOOKS LIKE
	STATUS

	Recycling
	Check recycling across classrooms and shared areas; improve labels or provision where needed.
	Autumn
	Sustainability Lead
	Clear arrangements.
	

	Paper
	Reduce avoidable printing and reuse suitable paper / resources.
	Ongoing
	All
	Reduced unnecessary use.
	

	Food
	Review food-waste arrangements with catering and identify a practical improvement if required.
	Spring
	Business Manager
	Review / action recorded.
	

	Purchasing
	Consider durability, reuse, packaging and whole-life value for relevant purchases.
	Ongoing
	HT / Business Manager
	Examples through normal purchasing.
	



	05  NATURE & OUTDOOR LEARNING

	FOCUS
	WHAT WE WILL DO
	WHEN
	LEAD
	WHAT SUCCESS LOOKS LIKE
	STATUS

	Grounds audit
	Safety & Environment Officers identify what already supports wildlife and what could improve.
	Autumn / Spring
	Sustainability Lead
	Pupil audit / photographs.
	

	Biodiversity
	Complete one achievable improvement such as planting, a pollinator area or wildlife resource.
	Spring / Summer
	Sustainability Lead
	Improvement completed.
	

	Learning outdoors
	Use the grounds meaningfully for EYFS exploration, Science observation and Geography fieldwork.
	Ongoing
	EYFS / Subject Leads
	Curriculum examples.
	



	06  TRAVEL, RESILIENCE & COMMUNITY

	FOCUS
	WHAT WE WILL DO
	WHEN
	LEAD
	WHAT SUCCESS LOOKS LIKE
	STATUS

	Active travel
	Encourage walking, cycling and scooting where safe and appropriate.
	During year
	School
	Family communication.
	

	Resilience
	Check plans consider extreme heat, storms and heavy rainfall.
	Autumn
	HT / Business Manager
	Plans checked / updated.
	

	Community
	Share at least one sustainability action or pupil-led project with families each term.
	Termly
	Sustainability Lead
	Newsletter / website.
	

	Review
	Review progress, update status and agree the next small steps.
	Termly
	SLT / Sustainability Lead
	Plan updated.
	



	TERM 1 REVIEW
Date: __________   Key next step: ______________________________
	TERM 2 REVIEW
Date: __________   Key next step: ______________________________
	TERM 3 REVIEW
Date: __________   Priority for 2027–28: _______________________


STATUS   ○ Not started     ◐ In progress     ✓ Complete     ↻ Ongoing
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CLIMATE EDUCATION   Knowledge & green skills  DECARBONISATION   Energy & resources  BIODIVERSITY   Nature & school grounds  RESILIENCE   Preparing for change  

 

01  LEADERSHIP & PUPIL VOICE  

FOCUS  WHAT WE WILL DO  WHEN  LEAD  WHAT SUCCESS LOOKS LIKE  STATUS  

Leadership  Confirm the Sustainability Lead and share this year's priorities.  Autumn 1  HT  Lead named; priorities shared.   

Pupil voice  Safety & Environment Officers complete one environmental check each term and suggest  actions.  Termly  Sustainability Lead  Pupil voice and actions recorded.   

Governance  Share a brief progress update and next steps with governors.  Annual  HT / Sustainability Lead  Governor update / minutes.   

 

02  EAVES CURRICULUM & GREEN SKILLS  

FOCUS  WHAT WE WILL DO  WHEN  LEAD  WHAT SUCCESS LOOKS LIKE  STATUS  

Curriculum  Map existing sustainability links across EYFS, Science, Geography, DT and PSHE/Jigsaw;  address clear gaps.  Spring  Curriculum Leads  Simple overview completed.   

Knowledge  Use relevant reading, writing, vocabulary, retrieval and knowledge organisers to strengthen  remembered learning.  Ongoing  Teachers / Leads  Pupil work and voice.   

Future Me  Include at least one environmental or green - career opportunity within Future Me.  Future Me  Careers Lead  Career link evidenced.   

 

03  ENERGY, WATER & RESOURCES  

FOCUS  WHAT WE WILL DO  WHEN  LEAD  WHAT SUCCESS LOOKS LIKE  STATUS  

Energy  Embed simple switch - off routines for lights, boards, screens and equipment.  Ongoing  All  Routines evident.   

Baseline  Review available electricity, gas and water information and identify any obvious actions.  Termly  HT / Business Manager  Baseline / actions noted.   

Digital  Switch devices off when not needed and maximise useful life where safe and practical.  Ongoing  All  Responsible routines.   

 

04  WASTE, FOOD & PURCHASING  

FOCUS  WHAT WE WILL DO  WHEN  LEAD  WHAT SUCCESS LOOKS LIKE  STATUS  

Recycling  Check recycling across classrooms and shared areas; improve labels or provision where  needed.  Autumn  Sustainability Lead  Clear arrangements.   

Paper  Reduce avoidable printing and reuse suitable paper / resources.  Ongoing  All  Reduced unnecessary use.   

Food  Review food - waste arrangements with catering and identify a practical improvement if  required.  Spring  Business Manager  Review / action recorded.   

Purchasing  Consider durability, reuse, packaging and whole - life value for relevant purchases.  Ongoing  HT / Business Manager  Examples through normal purchasing.   

 

05  NATURE & OUTDOOR LEARNING  

FOCUS  WHAT WE WILL DO  WHEN  LEAD  WHAT SUCCESS LOOKS LIKE  STATUS  

Grounds audit  Safety & Environment Officers identify what already supports wildlife and what could improve.  Autumn / Spring  Sustainability Lead  Pupil audit / photographs.   

Biodiversity  Complete one achievable improvement such as planting, a pollinator area or wildlife resource.  Spring / Summer  Sustainability Lead  Improvement completed.   

Learning outdoors  Use the grounds meaningfully for EYFS exploration, Science observation and Geography  fieldwork.  Ongoing  EYFS / Subject Leads  Curriculum examples.   

 

06  TRAVEL, RESILIENCE & COMMUNITY  

FOCUS  WHAT WE WILL DO  WHEN  LEAD  WHAT SUCCESS LOOKS LIKE  STATUS  

