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Restrictive Physical Intervention 

Policy 

The Restrictive Physical Management of pupils 

Restrictive Physical Intervention 
Good relationships between staff and pupils are vital to ensure good order in our school.  It is 
recognised that the majority of pupils in our school respond positively to the behaviour management 
strategies practised by staff.  This ensures the well-being and safety of all pupils and staff in school.  It 
is also acknowledged that, in exceptional circumstances, staff may need to take action in situations 
where the use of reasonable force may be required.  Working within the philosophy of “Every Child 
Matters” with a particular force in relation to the strands of ‘staying safe’ and ‘enjoying and achieving’, 
this policy describes the acceptable physical interaction between staff and pupils on a daily basis. 
Based on the principle of moving from least intrusive to more restrictive holding, interaction can be 
divided into three definable areas. 

Physical contact  
In school, physical interaction occurs frequently in a number of situations.  Examples of this may be 
when a pupil is distressed, when supporting pupils to access the curriculum, or to assist with the 
personal care of pupils.  In addition, staff will also use positive touch to comfort pupils and as part of 
PSHE curriculum in order to teach them more appropriate ways of seeking attention.  Where possible, 
staff will use ‘caring cs’ and the ‘friendly hold’. 

Physical Intervention 
This may be used to divert a pupil from a destructive or disruptive action; for example, guiding or 
leading a pupil by the arm or shoulder with little or no force.  The techniques implemented here will 
include ‘turn, gather, guide’ and the ‘friendly’ or ‘small child hold’. The important factor within these 
situations is the compliance of the pupil. 
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Restrictive Physical Intervention 
The school ensures that the appropriate departments within Children’s Services, parents / carers and 
potential pupils are made aware of the school’s policy on the restrictive physical management of 
pupils.  This is discussed with parents / carers and potential pupils at interview where the reasons for 
and the methods used to physically manage behaviour should be demonstrated. This should ensure 
that all concerned have a clear understanding of the school’s approaches, and should the physical 
management of a pupil be required, or if a child witnesses the restrictive physical management of 
another pupil, then the method used should not come as a shock to him/her. 

The school recognises that despite its philosophy, ethos, expertise and experience, a pupil may on 
occasions be unable to control his/her own actions to such an extent that his/her behaviour meets 
the agreed criteria for the set procedures for a restrictive physical intervention to be implemented. 

The use of restrictive physical interventions must take account of the pupil’s own best interests, 
sensitivities and sensibilities; his/her own likely perceptions of situations, his/her emotional state and 
levels of understanding.  Restrictive physical intervention should never be used as a punishment and 
must only be used in line with agreed criteria and procedures. 

“Restrictive Physical Intervention” is defined, in accordance with Section 550A of the Education Act 
1996 as the application by a member of staff of a school of some degree of reasonable force in relation 
to a pupil for the purpose of preventing him/her from doing any of the following:  

• Committing an offence.

• Causing personal injury to (or damage) the property of, any person (including the pupil himself
/ herself). 

The school recognises that the use of force is only lawful if the circumstances of the particular incident 
warrant it.  Further, it recognises that the degree of force used must be in proportion to the 
circumstances of the incident and the seriousness of the behaviour or the consequences it is intended 
to prevent.  Any force used should always be the minimum needed to achieve the desired result. 

Clearly, it is important that when staff are dealing with potentially dangerous situations involving 
especially difficult pupils, they should be mindful of their own safety and that of all the pupils for 
whom they are responsible. 

Only those members of staff who have been trained in the use of agreed techniques, i.e. ‘TEAM-
TEACH’, will carry out the restrictive physical management of pupils. The school ensures that it has 
access to qualified trainers and that regular training sessions are provided.  In addition, any techniques 
used should be in line with information contained in the pupil’s Behaviour Support Plan.  Also, the 
school endeavours to train identified staff to the appropriate level as soon as it reasonably can.  Any 
member of staff who has not had the updated training must not use restrictive physical intervention. 
In exceptional circumstances there may be the necessity for an untrained member of staff to intervene 
if there is a serious health and safety risk for the pupil him/herself, another young person or a member 
of staff involved. 

A range of guides, escorts and restraints ranging from least intrusive to most intrusive 
These provide a graded and gradual response aimed at intervening with the appropriate amount of 
reasonable force.  Restrictive physical intervention where 2 people are used will actually be deemed 
as a more restrictive hold.  As the amount of restriction / number of people increases, so does the risk. 
Staff need to make a mental risk assessment based on the situation as to the level at which they are 
going to intervene and communicate with colleagues verbally and non-verbally as taught during the 
Team Teach Training. 
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The training of staff dealing with behaviour management will be in line with the recommendations of 
TEAM-TEACH and include: 

• Building and maintaining good relationships

• Managing good behaviour through the interpretation of verbal and non verbal cues, conflict
management techniques. 

• The use of physical intervention.

Before using restrictive physical intervention, the following key points should be considered in relation 
to any given situation: 

• It is essential that restrictive physical intervention is only used as a last resort. Every effort
must be made to look for effective ways of working with pupils which do not involve using 
them.  Pupils’ Behaviour Support Plans should set out clear strategies which should be 
followed. 

• The circumstances in which the use of force is appropriate can include those where it is
imperative that pupils comply with instructions, for example to stop hitting another pupil or 
damaging property, or not leaving the room when repeatedly asked to do so and if there is a 
risk of injury to the pupil. 

• In the overwhelming majority of cases, staff should first give pupils a warning, a clear direction
and the opportunity to comply. 

• In summary, any restrictive physical intervention needs to be reasonable, necessary and
proportionate 

Whilst the use of restrictive physical intervention is generally deemed to be the last resort, there are 
circumstances where this will not apply.  Records of incidents involving particular pupils will 
sometimes show that there are set patterns to their behaviour which, if unchecked, will lead to it 
becoming dangerous to themselves or others.  In these circumstances, it could be reasonable to 
exercise a mild degree of restrictive physical intervention at a relatively early stage.  To ensure that 
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this early intervention is only ever used when justified, records of incidents are regularly reviewed and 
used to inform the management strategies or the pupils concerned.  Such a use of force may include 
staff physically preventing a young or an upset child from running out onto a busy road. 

School, in line with the requirements laid out in Salford’s Safeguarding Children’s Board’s Policy on 
Managing Challenging Behaviour, maintains a register of young people whose behaviour support plans 
indicate that restrictive physical management may be used. This register is available for inspection by 
any regulatory body and can be scrutinised by governors at any time. (check this??) 

All incidents of restrictive physical intervention are recorded and monitored.  The school keeps 
detailed, written reports of all incidents where any form of physical management is used. A short 
report will also be put on SIMS for each restrictive physical intervention incident, so that an annual 
report can be taken to the Challenging Behaviour Sub Group of the Safeguarding Children’s Board, and 
scrutinised by the Local Authority Designated Officer. The information contained on SIMS further 
forms a record maintained by the LADO (Local Authority Designated Officer). The LADO is responsible 
for investigating any safeguarding concerns relating to the use of restrictive physical intervention as 
outlined in Salford’s Positive Behaviour Support Policy. 

School, in line with the requirements laid out in Salford’s Safeguarding Children’s Board’s Policy on 
‘Managing Challenging Behaviour’, also provides an annual report which summarises the use of 
restrictive practices and which outlines the training strategy, techniques used and reasons why. This 
report will be presented to governors at least once a year to allow them to review the incidences of 
restrictive practices, agree further training strategies for school staff, plans for reduction of restrictive 
practices, and to monitor progress made. 

The ‘Use of Reasonable Force – Guidance Advice for Headteachers, staff and Governing Bodies (DfE 
July 2013), stipulates that schools can use reasonable force to: 

• Remove disruptive pupils from the classroom where they have refused to follow an instruction
to do so. 

• Prevent a pupil behaving in a way that disrupts a school event or a school trip or visit.

• Prevent a pupil leaving the classroom where allowing the pupil to leave would risk their safety
or lead to behaviour that disrupts the behaviour of others. 

• Prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in the
playground. 

• Restrain a pupil at risk of harming themselves through physical outburst.

This guidance states that all members of school staff have a legal power to use reasonable force. This 
power applies to any member of staff at the school.  It can also apply to people whom the Headteacher 
has temporarily put in charge of pupils, such as unpaid volunteers or parents accompanying pupils on 
a school organised visit. 
Central to this policy is the understanding that any restrictive physical intervention used by staff must 
be in accord with the idea of “reasonable force” and used only as a last resort once all other strategies 
have been exhausted. There is no legal definition of reasonable force.  The use of force can be 
regarded as reasonable if the circumstances of the particular incident warrant it and the degree of 
force employed is proportionate to the level of challenging behaviour presented or the consequences 
it is intended to prevent. Reasonable force will only be used as a last resort when all other behaviour 
management strategies have failed, or when pupils, staff or property are at risk.  Restrictive physical 
intervention is not an isolated technique and needs to be set in the context of classroom organisation 
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and behaviour management strategies.  Other methods can be used in 95% of situations and there 
will be no need for restrictive physical intervention. 

Individual members of staff cannot be required or directed to use restrictive physical intervention, but 
all teaching and non-teaching staff have a ‘duty of care’ towards the pupils, so the failure to intervene 
in the above circumstances could be viewed as negligence. 

The use of restrictive physical intervention can only be justified according to the circumstances 
described in this policy.  Staff, therefore, have a responsibility to follow this policy and to seek 
alternative strategies wherever possible in order to prevent the need for restrictive physical 
intervention.  In most situations, only those members of staff who are Team Teach trained will carry 
out restrictive physical interventions, unless there are no trained staff available and immediate 
intervention is required due to a recognised risk to the pupil, their peers or a member of staff. 

Emergency Interventions 

Emergency interventions will involve staff employing, where necessary, one of a combination of the 
strategies mentioned above in response to an incident.  This will occur when all other strategies have 
been exhausted or the incident requires a rapid physical response, e.g. a child running onto a road. 

Planned Intervention 

Planned interventions involve staff employing, where necessary, one of a combination of the 
strategies mentioned above as an agreed response to an identified behaviour.  This will be 
documented in the pupil’s Behaviour Support Plan and will be reviewed regularly.  The Behaviour 
Support Plan will be discussed with parents / carers and they will be asked to sign the Behaviour 
Support Plan if they agree.  The Behaviour Support Plan will list the accepted escorts or holds to be 
used in addition to the proactive, active and reactive interventions that may be used at first to defuse 
or de-escalate the situation. 

Help Protocols 

The expectation at school is that staff should support one another.  This means that staff offer help 
and accept it, as needed.  Help does not always mean taking over. It may mean just staying around in 
case you are needed, getting somebody else or looking after somebody else’s group.  Help scripts are 
in place so that there is no confusion when help is offered and accepted. 

Offer: “Help is available” (do you want an orange?) 
Response: “You can help by ….” 

Offer: “More help is available! ‘Fresh face’ 

17. Staff Training/Authorisation of Staff

Continuous professional development in the pro-active management of challenging behaviour is 
offered to all staff on a continuous basis. School will always work towards a reduction in the use of 
restrictive physical management, keeping up to date with the newest pedagogical research.  

Staff will be authorised to use restrictive physical interventions when they have been fully trained and 
have valid certification in the Team Teach approach.  The school provides training for all authorised 
staff and keep a list of all those staff trained and authorised.  The list is reviewed on an annual basis 
(or more frequently if the context requires it). 
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Authorisation is not given to volunteers, students or parents.  Supply staff will not appear on the list 
of authorised persons unless they can offer valid certification in the Team Teach approach and are 
familiar with the school’s policy.  Support services will have their own policies for handling pupils, but 
they need to be aware of school policy and practice while working within school. 

Training in the use of restrictive physical interventions will be made available for all staff as part of an 
on-going programme of Team Teach training.  This training will include sections on the current legal 
framework, background, theory and rationale behind the Team Teach approach, as well as an 
understanding of personal space, body language and personal safety, before any physical techniques 
are taught. Refresher training will be provided for staff as needed (at least every 3 years).  

Team Teach techniques seek to avoid injury to the pupils but it is possible that bruising or scratching 
may occur accidentally.  These are not to be seen necessarily as a failure of professional technique, 
but as a regrettable and infrequent side effect of ensuring that the pupil remains safe. 

Post Physical Intervention Procedures 

As soon as is reasonably possible after an incident, staff need to fill out a “Record of Use of Restrictive 
Physical Interventions” (see appendix A) prior to leaving school.  The form should identify all the staff 
involved. This is to be sent to the SENCO for approval, the Headteacher to read and sign and to a 
named person to number, file and bind. The record will then be saved securely on the admin drive in 
the child’s file. A named Governor will also support this process by undertaking regular audits of 
incidents and feeding back findings to the Head teacher and Governing Body. A brief report will also 
be saved on SIMS by the person filling in the report. 

The record of the restrictive physical management of the young person will indicate: 

• The names of the staff and the pupil involved 

• The reason for using the specific type of restrictive practice (rather than an alternative less 
restrictive strategy) 

• The type of intervention employed 

• The date and the duration of the intervention 

• Whether the pupil or a member of staff experienced injury or distress, and if they did, what 
action was taken 

• The outcome of the debrief session 
(See incident form: appendix A) 

 
When both the staff member and the pupil are calm, they can discuss the incident and future 
strategies, where appropriate.  It may be decided that the Behaviour Support Plan needs to be 
reviewed to cover additional behaviours or to include alternative strategies. 
When a restrictive physical intervention has been used, it must be reported to the pupil’s parents / 
carers. The method of communication will be agreed and made clear on the Behaviour Support Plan.  
The written report should tell them when and where the incident took place, why it was decided that 
a physical intervention had to be used, the strategies used to try to avoid having to use a restrictive 
physical intervention, what physical interventions were used, whether there were any injuries and 
what follow up action (support and/or disciplinary) was being taken in relation to their child.  If 
communicating verbally with parents this must be recorded on the RPI form. 

The Executive Headteacher will ensure that each incident is reviewed and investigated further as 
required.  If further action is required in relation to a member of staff or a pupil, this will be pursued 
through the appropriate procedure: 
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• Review of Behaviour Support Plan. 

• Child Protection Procedure. 

• Staff or Pupil Disciplinary Procedure. 

• Suspensions Procedure. 

The member of staff will be kept informed of any action taken. In the case of any action concerning a 
member of staff, he/she will be advised to seek advice from his/her professional association / union. 

 

Complaints 

The availability of a clear policy about reasonable force and early involvement of parents should 
reduce the likelihood of complaints but may not eliminate them.  Any complaints about staff will be 
investigated through the school’s complaints policy.  If necessary, the complaint will be dealt with by 
the Staff Disciplinary Procedures and/or Child Protection Procedures. 

Note 

If at any time a pupil complains of an injury or the use of unreasonable force as a result of physical 
management by staff, the school child protection procedures must be followed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Restrictive Physical Intervention (RPI) Form 

SECTION A 
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Report compiled by 

 

Name:      Designation:  

 

Date:  Time:  

SECTION B  

Date of incident:  Time of incident:  

Name/s of pupil/s involved: 

 

Name/s of staff member/s involved: 

 

Name/s of any witness/es (staff or pupils). (Please attach to this Report any witness statements gathered) 

 

SECTION C 

Brief description of incident: 

This should include: 

• any identifiable triggers 

• strategies used to try to deescalate the behaviours 

• reason for the RPI 

Please describe the staff intervention, including any physical control used. 

• Type of RPI (see above) and duration 
 

SECTION D 

Young person's account of the incident. (Must be completed) 

This will need to be completed after the child has calmed 

SECTION E 

Details of any resulting injury, including to whom and any medical treatment received. 
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Any other relevant information. 

 

 

 

SECTION F 

Who was the incident reported to?  

Senior member of staff's comment / further action taken. 

 

 

 

 

 

 

 

parents/carers informed:   

Headteacher's signature: Date: 

 




