Wellsprings Primary School
School Development Plan

Overarching SDP in response to the most recent OfSTED (December 2024)- currently ‘ongoing’.

) _— Aims T——Impact — Design = ——___
C|DSIng gaps ~ =<7 Use afternoons to revisit lezrning where gaps appear.
Formative assessments effectively identify
ing those pupils who have not retained key

learning/experiences.

Deployment of TAs {or cover teachers) to 5D in the
afterncon. Ej¥| assessments to support ‘next steps’ leaming”
Use of targeted consolidation resources- e.g. use of

educed gaps in
learning for bottom

20%.
urriculum content for all pupils is more Google Classroom computer-based resources, RWI

consistent videos; Pixl resources; |jsham/Boolean. 2026-27
Reduction in unnecessary whole class consolidation

due to effective SDI. Staff focus group to develop this. Monitor Learn and
‘Artainment outcomes improve for SEND/ vulnerable learners), Review |L+R) programme

Key measuring points- gg EYFS Foundation Stage, Year &

Teaching effectively provides
or pre-lesson learning.

Ensure that SDIfpre-learning happens in ALL subjects
across the curriculum.

Agreed approach around SDI/consolidating learning.

. . Subject Leads ensure that the curriculum offer is stream -
Secufing  Ensuring there are regular learning lined to teach the key information.

opportunities for pupils to systematically revi 5|t'l|/ Leaders review the content of their curriculum subject in \

le; ning re- learn and consolidate key learning/ Qur curriculum offer is balanced, reducing as best we can, curriculum/ the Summer Term, making sure it is “fit for purpose’ for
i experiences over time- this week, this term, | . knowledge overload. o i | 2026-27 and beyond- in particular English. By Summer 2027 |
D\I:fer ime this year and in their school life. [ As a result, all pupils are fully engaged with their learning in all subjects. l". Year group phases and subject leaders to ensure cu mculum.\l
N Lo . Manitoring reveals that pupils retain knowledge over time- from this :
I|' Formative assessments are effective in identifying key e K th'p tp hi di p III plans have appropriate Tier 3 (and Tier 2) vocabulary.
| learning/experiences that need to be revisited with || we_e _'5_ erm, TS year and heyand. Revisit Autumn 2026 \
greater regularity. = Staff feel confident in identifying what has been taught, what they are currently| ¢ _eodine acrivities and resources are identified to
" . 15 : O teaching and how this learning relates to the curriculum offer over time. support SEND pupils and others wha need additional help.
Staff ensure their e ——] . i i i
| Ensure P O | Attainment outcomes show there is good progress over time. EYFS, Y1 | Use of technology to support SEND pupils is fully embedded |
| practice is informed by | g s | phonics, Year 4 MTC and Year & SATs show pupils at Wellsprings are close to | in OFT affer. By Summer 2027 |
\ the EEF “5-a-day” =" i O Ld or at least in line with Mational comparisons in Core subjects. | Intraduce “Think back three” to consafidste lesrming over /l
\approach: 5E ) n Pupils, parentsfcarers, governors and staff can articulate effectively | time. Spring 2026 and onwards- Science /

\ how current and prior is explicitly taught and reinforced over time. 5 5-day strategies are revisited 2nd explored in mare detail. /

Ongoing
Whole staff INSET around ‘mastery and adaptive” learning. /
Links to training from Eixl, lisharm and Boolean Hubs and

training support.

chool is an active community which encourage \ There are opportunities for staff, pupils and parents to engage in

whole school community learning events every half term.
New initiatives are welcomed and embraced by the school
community- as evidenced by targeted guestionnaires.
Staff confidently about use research
approaches to inform their practice (use of
SUrveys to measure).
This impacts on classroom
ractice, contributing to
High QFT.

The
developing minds and new approaches- for ALL
members of the school community.

Research alongside reflective practice ensures there
is high Quality First Teaching (QFT) across the school.

The school complete = Teaching and Learning poficy to
formalize common features of learning across the age-
Staff have a dear understanding about our QFT ranges. Term 3 Spring 2026; revisit Autumn 2026
offer and actively use research and innovative
learning approaches to enhance their practice.
Parents/carers are fully engaged with the

consultation around the school’s provision offer.

Surveys, workshops and parental engagement evenits
are planned to get input from the wider community.
Tarm 4 Spring 2026; ongoing

ethos of ‘activ

learning’ for all
The school will seek to develop pupil council

. Pupils have opportunity to positively shape ; ;
“-q.:u ils have T= ,Dr_l,l‘-lflll to cfmve sha _'/&""‘-h_ engagement on developing the curriculum. /,,/
—— thecurriculumoffer. T RevisitAutumn 2026 ____—

Key actions specific to 2026-27 school priorities.

What is going well? What areas do we need to
prioritise?

We have a broad, well-embedded curriculum that is unique to our school, built by the Reading standards at the
SLT and subjects leads. end of KS2 are low (using
We have streamlined this curriculum to meet the needs of pupils, and importantly, SATs outcomes); these
balanced priorities of our curriculum. need to be at least ‘close
SEND and other vulnerable learners, do relatively well compared to national to average’ (National
comparisons. Staff know their pupils well; effective inclusion is a strong feature of the outcomes). Priority 1

school and is led well by the Inclusion team.
EYFS practice is another strength of the school, and early years practice into KS1is very | We have an Oracy

consistent. framework in place
Leaders have clearly defined roles and support the strategic development of the school | across the school, and we
including monitoring arrangements. need to fully embed this
The SLT are experienced and provide a clear steer for all staff. There is evidence of across the school in 2026-

positive leadership is evident at all areas of the school community, including notably in | 27. Priority 2
the learners.

There are relatively low proportions of suspensions over the last three years. On the We need to utilize
whole, behavior is good and the pupils demonstrate positive learning approaches. Bromcom/PiXL to record
From monitoring (6x a year), pupils show they retain their learning generally very well. | our summative
Attendance rates were below National averages prior to 2024-25. 2024-25 outcomes assessment data that

were ‘close to’ and above many ‘similar schools’. At present in 2025-26, this has dipped | supports our strategic
a little bit, although we hope to meet a similar % to 2024-25 by the end of the academic | monitoring of learning.
year. Priority 3




We have formative assessment procedures in place for core and non-core subjects.
DATA outcomes:

To utilise Al effectively- in
supporting administrative

e EYFS outcomes in Reception- GLD over the last 3 years and curriculum

e KS1 phonics outcomes over the last 3 years developments while

e Maths outcomes in Y6 over the last 3 years maintaining secure data

e Y6 GPS levels, although below NAT, will increase in 2026; spelling scores will also protection practices.
increase Priority 4

e MTC Year 4 outcomes have improved in 2026, significantly

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5

To further raise reading
standards in KS2 to be at
least ‘close to average’
(National outcomes).

To fully embed the Oracy
framework we have across
the whole of the school,
and into all areas of
learning.

To effectively systemise our
summative assessment
data to aid our monitoring
and school improvement
practices.

To utilise Al effectively-
supporting administrative and
curriculum developments while
maintaining secure data
protection practices.

Priority Evidence for Key actions Success criteria Comment
priority

1 Reading IDSR 2026 Effective teaching supports pupils to catch up rapidly Improved (or at least

standards e  Phonics- 1:1 tutoring system, pinny time and maintained where

EEF Improving
Literacy in Key
Stage 2
Guidance
Report

DfE National
Curriculum

Assessments
Data Section

The Reading
Framework

additional speed sounds for Year 1

e Reading- Fresh start

e Rewards for home reads

e -Daily reads for KS2

e  More opportunities for Fluency and comprehension
activities

meeting NAT)
outcomes at all
statutory reading
measures (R/Y1-
2/Y6)

Ensure that structured, daily whole-class reading sessions
focusing on explicit comprehension strategies are being
undertaken (predicting, clarifying, summarizing, and
inferring).

Ensure there are structured questioning techniques (e.g.,
"no hands-up" rules, extended verbal reasoning) to force
pupils to articulate their thoughts before writing.

Plan and support from lisham English Hub- visit
04.11.26.

All use consistent
reading pedagogy;
L+R monitoring
demonstrate active
engagement with the
school’s reading
approach.

Just over 2/3 of Year
6 pupils (at least)
meet ARE (2027)

Fast-track progress for the lowest-attaining 20%, Pupil
Premium (PP) students, and those with SEND.

Continue to undertake our Pupil Progress Meetings
NFER/optional SATs-style baseline data to identify specific
missing skills.

Continue to deploy diagnostic phonics catch-up
interventions for any KS2 pupils with unresolved decoding
gaps. Ensure that small-group blended literacy
interventions (e.g., rapid comprehension or precision
teaching) are being regularly undertaken.

Introduce an EXS/GDS higher ability intervention
(Autumn 2026) targeting the vocabulary and complex
inference skills.

The attainment gap
between
disadvantaged (PP)
students and their
peers narrows by at
least 15% year-on-
year.

More than 1/5 of
pupils achieve GDS in
Year 6 (2027)




Equip Year 6 pupils with the endurance and technical
skills required to navigate the 60-minute reading test
paper.

Staff to teach time-management approaches- to spend no
more than 15-18 minutes per text block.

Opportunities to teach comprehension skills through
modeled Reading sessions. Further embedded with once-
a-week SAT-like reading assessments, building up
independent stamina skills on a regular basis. Key
approaches include Echo/Repeated/Performance Reading
and Text marking skills.

To trial ‘low-stakes’ reading assessments formal
conditions to build stamina.

Ongoing from Spring/Summer 2026.

Year 6 pupils
demonstrate reduced
test anxiety and
show measurable
progress in scaled
scores across termly
mock assessment
points.

Revise the KS2 reading spine to incorporate text models
that statistically engage boys at higher rates (e.g., high
quality non-fiction, graphic novels with complex
narratives and historical adventure) without diluting
linguistic challenge. Use of the Literacy Tree planning and
resources.

Boy’s attainment in
Y6 SATs to increase in
2027, to be at least
‘close to” ARE

Increase overall independent reading mileage and
parental support at home.
Parental workshops SEPT 2026

Improved parental
engagement.

Further training
for staff around
a whole school
approach to
teaching
‘comprehension
skills

To seek additional support from external ‘expert
consultancy team’- PiXL or llsham Hub Reading support.

Training (for all staff across the age range) around the key
reading approaches that positively impact the pupils’
reading comprehension skills.

Assessment and planning framework- visit date
04.11.26.

Improved staff
confidence in
deploying effective
reading strategies.

2 Further training Deliver focused, workshops on our school Oracy Learning walks/L+R
Oracy for staffarounda | framework to standardise physical, linguistic, cognitive, monitoring confirm
framework | Whole school and social emotional speaking expectations across all that effective oracy
apprqach‘to phases. routines are
te.ad,"ng oracy Jeremy Handscomb, SEPT 2026 INSET on developing the embedded across
skills’. both core and
Oracy Framework foundation subjects.
Targeted Vulnerable Cohort targeted to use structured oracy
interventions for | explicitly to support lower attaining boys who struggle to Pupils can articulate
key pupils/group | articulate high-level inference skills on paper, bridging the | their choices and
of pupils to gap between verbal reasoning and written responses. ideas verbally in all
support best Pupils identified from October/November PiXL subjects (from L+R
practi‘ce :oracy assessments 2026 interviews).
teaching’. Establish termly high-profile debate days or presentation
Voice 21 Oracy assemblies to elevate oral performance standards across
Framework Guide | the school community.
This would be linked to key focus events every half term.
3 Bromcom Configure bespoke Bromcom Assessment Sheets tailored PPM meetings
Systemise Primary precisely to tracking progress towards EXS/GDS become more
Assessments | Assessment benchmarks, with built in segmentations for gender streamlined around
Tracking (including tracking boys) and prior attainment groups. key data; SL_T able to
. more effectively
Support To develop our assessment data to ensure it is robust- identify key pupil
utilise PiXL assessment materials and analysis tools to progress.
PiXL pinpoint next-step support for our most vulnerable
cohorts/groups- October/November 2026.
A continued focus in our Pupil Progress Meetings around
Bromcom/PiXL analysis dashboards identifying all
vulnerable learner groups (gender, PP, SEND, EAL).
4 DfE Generative | Draft and pass a comprehensive School Al Al Safety Policy

Effective use
of Al

Al in Education
Policy Paper

Use Policy ensuring 100% compliance with GDPR
guidelines.

Train teaching staff on advanced prompt engineering to
generate varied-tier reading texts, model answers, and

formally approved by
the

Governors. Training
on secure prompt




complex inference question blocks tailored to high-
attaining pupils.

Introduce Al co-piloting for high-frequency admin tasks
(e.g., initial drafting of parental newsletters, formulating
initial risk assessments, and

structuring basic school policies).

Training from Computeam October 2026 onwards.

structures completed
by

all staff.
School-wide
workload survey
records a significant
reduction in lesson
preparation and
admin hours
(possible links to use
of Al).




