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SENCO: 	 Mrs S. Hughes	SEN Governor:  Mrs A. Hosey-Davies
Contact: 0151 428 1800
Dedicated SEN time:  Mornings

Local Offer Contribution:  Click on the Early Help Directory at www.liverpool.gov.uk to view our school’s Local Offer.




Our SEN Information Report provides details about how we support children and young people with Special Educational Needs (SEN) in our school 
The aims of our policy and practice in relation to Special Educational Needs and disability in this school are to:
· Encourage the participation of children, their parents or carers, and young people in decision making;
· Focus on the early identification of children and young people’s needs and early intervention to support them;
· Collaborate between education, health and social care services to ensure the best possible outcomes for all pupils;
· Ensure that pupils with SEND have access to high quality provision to meet their learning needs and other identified areas of need;
· Maintain a focus on inclusive practice and on removing barriers to learning;
· Support pupils as they reach transition points in their education.
The school recognises that a child or young person has a special educational need if they:
· Have a significantly greater difficulty in learning than the majority of others the same age.
· Require provision different from or additional to that normally available to pupils of the same age.
· Have a disability which prevents them or hinders them from making use of the facilities of a kind generally provided for others of the same age in mainstream school.
This is defined in the Special educational needs and disability code of practice: 0-25 years (2015). The school makes provision in accordance with the SEN code of practice (2015); The Equality Act (2010); The Special Educational Needs and Disability Regulations (2014) and the Children and Families Act (2014).
There are four broad areas of special educational need defined in the SEND Code of Practice (2015). These are:
· Communication and Interaction
· Cognition and Learning
· Social, Emotional and Mental Health Difficulties
· Sensory and/or physical needs
The school provides data on the levels and types of need to the Local Authority. This is collected through the school census.
The relevant school policies which underpin this SEN Information Report and can be viewed on our website are:
· SEND Policy 
· Anti-Bullying Policy 
· Safeguarding and Child Protection Policy 
· Behaviour policies 
· Supporting Pupils with Medical Needs Policy 
· Equal Opportunities Policy
· Accessibility Plan 

How we identify, assess and review children with Special Educational Needs
Early identification of SEN and early intervention are the key to ongoing success for our pupils. We place high importance on speech, language and communication needs and see these as fundamental skills for learning. Therefore, during the pre-school, nursery and reception year, all pupils are assessed and where there are concerns, offered a referral for detailed speech and language assessment and subsequent therapy if needed, by NHS qualified speech and language therapist.
In key stage one and two, we assess children’s progress against national and age-related expectations. We use target tracker to track and monitor that all our pupils make progress in line with, and above, their starting points. Where there is a concern, parents are notified and are invited to meet with the class teacher and/or the SENCO.
In deciding whether to make special education provision to support educational, social, physical or emotional needs, we:
· Work in partnership with parents/carers and pupils
· Use assessment tools and materials
· Use observations
· Consult with relevant external agencies
Where a pupil is identified as having a special educational need we follow a graduated approach which takes the form of Assess, Plan, Do, Review. This means that we will:
[image: A diagram of a child's cycle

AI-generated content may be incorrect.]


· Assess a child’s special educational needs. This would include assessment by the teachers supported by the SENCO. This may include observations and assessments carried out by external agencies.
· Plan the provision to meet your child’s aspirations, needs and agreed outcomes. Additional or different provision is planned by the class teacher with support from the SENCO and at times external advice. Outcomes are discussed and agreed at one planning meetings with parents/carers and the child (where appropriate).
· Do what we planned. We put the provision in place to meet those outcomes. This may be strategies we have agreed to use in the classroom or interventions that will take place during the day.
· Review the support and progress. The impact of any strategies or interventions is reviewed with teachers, parents/carers and the child, looking at progress towards targets and next steps.
As part of this process every child with SEN will have a SSP (School SEN Plan) that describes the child’s strengths, needs, outcomes and provision to meet those needs. Parents/carers and child’s views are integral to this process, and this is reviewed termly.
A small percentage of children with significant and/or complex needs may require an assessment that could lead to an Education, Health and Care Plan. An EHC assessment would be carried out where the current levels of support and intervention are not leading to improved progress for the child and where further support might be needed to ensure the needs of an individual child are fully met.

How we adapt the curriculum and learning environment for children and young people with SEN

Most children at our school will have their special educational needs met through excellent classroom practice. This is called Quality First Teaching. Teachers set high expectations for every pupil, whatever their prior attainment. Lessons are planned to address potential areas of difficulty and to remove barriers to pupil achievement. Such planning will mean that most pupils with SEN and disabilities will be able to follow the curriculum.
Where the class teacher identifies that quality first teaching is not meeting the child’s specific learning needs, additional observations and assessments are undertaken and discussed with the SENCO. If required, the child is given Additional School Intervention Support, which is ‘different from and in addition to’ our curriculum. After discussion with parents/carers and where appropriate the child, a SSP would be developed with individual targets and strategies to work towards achieving them. This would mean additional work in a small group or on a one-to-one basis to carry out specific interventions to support a child to meet their individual needs. The SENCO works alongside class teachers and support staff to oversee SEN provision and monitor the progress of any child requiring additional support.
Examples of additional school interventions at St Austins Primary School
· Maths Support
· English Support - RWI/ Fresh Start
· Daily Reader
· Times Tables Rock Stars
· Speech and Language Programmes
· Precision Teaching and Monitoring
· Handwriting Intervention
· Fine Motor Skills Intervention
· Time to Talk
· Sensory breaks
· Zones of Regulation
· Lego Therapy

A child who, despite having extra provision is still failing to make significant progress, may be identified as having Higher Needs. Where appropriate, other agencies will be asked to work alongside the school to assess a child and plan for their needs. At all stages parents/carers will be involved in the process. This level of intervention is for pupils with more complex and/or enduring difficulties and may include:
· Speech and Language Therapist involvement
· Educational Psychologist involvement
· SENISS involvement
· OSSME Involvement
· Occupational Therapist involvement
· Paediatrician involvement
· School Nurse or Health Visitor involvement
· SEND team - Assessments and monitoring to ensure appropriate intervention and access to learning.

Specialist equipment and site adjustments
We are committed to ensuring that children and young people with SEN are enabled to engage with activities available with children in the school who do not have SEN. The school has a range of equipment to ensure access to both the curriculum and the school site. There are disabled toilets, ramps and writing aids. In accordance with the Equality Act (2010), we will make reasonable adjustments to prevent disabled children being put at a substantial disadvantage. More information can be obtained by contacting the SENCO.
Transition between phases of education
The school works closely with parents and other schools to ensure that transition meets the needs of the pupils in our care. A number of strategies are in place to enable pupils’ effective transition into our school and on to secondary school.
A planned induction programme is delivered in the summer term to support transfer for pupils starting school in September. Parents/carers are invited to a meeting at the school and are provided with a range of information to support them in enabling their child to settle into the school routine. The SENCO meets with all new parents of pupils who are known to have SEN to allow concerns to be raised and perceived challenges to be anticipated prior to entry. If pupils are transferring from another setting, the previous school records will be requested immediately and a meeting set up with parents to identify and reduce any concerns.
To support transition to key stage three, secondary schools provide several opportunities for pupils and parents to meet staff in the new school. These opportunities are further enhanced for pupils with SEND and identified on the secondary schools’ websites. For those pupils with EHCPs, meetings are held early in the Autumn term of year 6 to plan for the next setting. Parents will be encouraged to consider options for the next phase of education, and the school will involve outside agencies, as appropriate, to ensure information provided is comprehensive but accessible. Accompanied visits to other providers may be arranged as appropriate.
Support for Emotional and Social Development
At St Austins Primary Academy our work is underpinned by our school values:
· Ready
· Respectful
· Safe
As part of our PSHE curriculum, our assembly and RE curriculum, children learn about making friends, strategies for problem solving and coping effectively with their emotions. This is reinforced by the ethos of the school and classroom practice.
The children have opportunities to contribute and share their ideas as part of the school council. They learn about democracy, working as a team and supporting their peers. Children also take part in a pupil voice where they have the opportunity to share their thoughts and feelings about all aspects of school life and make suggestions for how the school could further improve.
We have a positive approach to managing behaviour with reward systems in class, a school values and a celebration assembly every week to mark the academic, sporting and social achievements of the children.
Where children struggle to regulate their emotions and/or social development, we can implement additional interventions, including zones of regulation and social interventions.
We work in partnership with a wide range of external agencies to access advice to support the emotional and social development needs of our SEN children. This includes educational psychologists, occupational therapists, speech and language therapists, school nurses, CAMHS, social services, medical professionals and the Family Support team.
Arrangements for pupils with SEN undertaking tests
Where a child can access the SATs tests a number of additional arrangements can be put in place to support them:
· Additional time
· Rest breaks
· A reader
· A scribe
· Use of a laptop

Looked After Children with SEN
We have a Designated Teacher for looked after children (LAC) who works to ensure all teachers in school understand the implications for those children who are looked after and have SEN. We work closely with the Virtual School who are there to ensure effective systems are in place for LAC. Some children may not be diagnosed when they are first looked after and we work with carers to address any concerns and assess and address any SEN needs.
How we evaluate the effectiveness of SEN provision
We evaluate the effectiveness of SEN provision through monitoring impact and pupil progress. As a school we carry out lesson observations, learning walks, book looks and pupil voice. We also carry out pupil and parent voice during SSP reviews and at parents evening we capture parent voice. Feedback is used to inform future planning.
Working in Partnership with Families
Building relationships with parents is a key part of our working practice. Parents may access professionals in the school at any point through email, telephone conversations and arranged meetings. Parents are able to discuss issues with teachers informally after school, at two formal parents’ evenings and an informal book look evening. Parents/carers of children and young people with SEN will have regular contact from the school to ensure that their child’s progress is understood and the ways to support their child are decided and clear. We encourage parents to contact the school at their earliest convenience if they have any questions or need some information.
Our pupils are at the heart of what we do and we ensure that their voice is paramount in what we do with and for them. We use a range of techniques to enable our students to tell us what their issues are and the best ways we can help and support them. Meetings with the SENCO are based around person centred techniques, meaning that the child’s views are listened to and valued. The school is committed to working with parents to ensure the needs of our pupils are met.

Co-producing with children, young people and their parents
Involving parents and learners in the dialogue is central to our approach and we do this through:
	Action/Event
	Who’s involved
	Frequency

	PCP planning and review meetings.
	Class teacher, parents, child (where age and ability appropriate)
	At least termly.

	Parents Evening 
	Class teacher, SENCO, Parents
	Termly

	Transition Meetings
	Previous and new class teachers, SENCO and parents of specific children (eg. Those with ASD) who require support with transition.
	End of Summer term.

	EHCP Review meetings.
	All agencies involved with child with a EHCP, parents, class teacher, SENCO.
	Annually – dependent on when EHCP was issued.

	EHATs
	All agencies involved with the family with an EHAT, parents/carers, class teacher, SENCO
	At least every 20 weeks


Where certain outside agencies are involved e.g. Educational Psychologist, SENISS, OSSME parents are always fully involved and will be invited to attend individual meetings with the agency, the class teacher and the SENCO to discuss the involvement of these agencies.
Staff development and Qualifications
We are committed to developing the ongoing expertise of our staff.  This is the training that has taken place since 2019:
	Date
	Training 
	Staff Involved

	04/09/2024
	First Aid training
	LSOs and SENCO

	07/11/2024
	SEN Briefing 
	S. Hughes

	19/11/2024
	Boxall training
	L. Daniels
S. Hughes

	26/11/2024
	AQP
	K. Baird
M. Sadiq

	10/12/2024
	Speech and Language
	L. Daniels

	15/01/2025
	SEN updates
	All staff

	22/01/2025
	PDA Training from OSSME
	All staff

	13/03/2025
	Gestalt Speech and Language
	EYFS staff

	16/05/2025
	IQM cluster event
	S.Hughes

	25/06/2025
	Zones of regulation
	S. Hughes
L. Daniels

	06/11/2025
	SEN Briefing
	S. Hughes

	19/11/2025
	IQM cluster event
	S. Hughes

	26/11/2025
	Zones of regulation
Graduate approach handbook
	All staff



Staff deployment
Considerable thought, planning and preparation goes into utilising our support staff to ensure children achieve the best outcomes, this includes for them to gain independence and are prepared for adulthood from the earliest possible age.
Support staff are deployed according to where their own skill set can be employed to best effect and where there are areas of greatest pupil need. LSOs have an area of expertise within the 4 areas of need that they are responsible for leading. Deployment is also decided upon according to the support that is needed for individual pupils.
Finance
The school SENd budget is been spent on the allocation of staff and resources according to where the highest level of need is. Staff are allocated according to their skill set and areas of expertise. This is reviewed annually by the Senior Leadership Team.
What has worked this year
So far the successes this year are:
· An up-to-date SEN register.
· Implementation of the new SEN Support Plans
· Learning environments adapted to individual’s needs.
· New EHCPs applied for and in place.
· The achievement of The Inclusion Quality Mark 
· Achievement of school of excellence for inclusion
· Involvement of more external agencies including EMHP and CVI support
· Update of the school’s local offer
· Monitoring of provision for SEN children
· Review and appraisals for support staff
· Implementation of sensory circuits for EYFS, KS1 and KS2
· Implementing the BOXALL profile for children with SEMH

Further development
Our strategic plans for developing and enhancing SEN provision in our school next year include :
· Amendments of the school provision map
· Applications for further EHCPs
· Monitoring the impact of provision
· Implementation of the WELCOM speech and language program in Key Stage 1


Relevant school policies underpinning this SEN Information Report include:
· SENd Policy
· Behaviour and Anti-Bullying Policy
· Teaching and Learning Policy
Legislative Acts taken into account when compiling this report include:
· Children & Families Act 2014
· Equality Act 2010
· Mental Capacity Act 2005

Date presented to/approved by Governing Body:
2
Completed by: S. Hughes 		School Name: St Austins
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