MINUTES OF A MEETING OF THE FULL GOVERNING BOARD 
OF BICKERTON HOLY TRINITY (BHT) CE PRIMARY SCHOOL
ON THURSDAY 13th FEBRUARY 2025 

Governors Present:
Vicki Williams		(VW)		Headteacher
Claire Carman		(CC)		Chair of Governors
Nigel Briers			(NB)		
Sandra Martin		(SM)
Suzanne Smith		(SS)
Rev Janine Arnott               (JA)
Sam Parker                         (SP)
Janice Birch                        (JB)		

Others in attendance:
Dan Carlile                         (DC)             Deputy Headteacher
Maria Wilson	(MW)	Clerk to the Governors



PART ONE – NON-CONFIDENTIAL BUSINESS


Janice Birch opened the meeting in prayer.
	ITEM
	

	1. 
	APOLOGIES AND ANY OTHER BUSINESS (AOB) ITEMS

No apologies had been received at the start of the meeting. 
Lucie Davies sent apologies to VW during the meeting.

There were no items of additional business raised.


	2. 
	CONFLICT OF INTEREST

VW informed Governors that her husband is fixing a door at the school.

There were no conflicts of interest registered with the business of the meeting.

Action: Clerk to send the hard copies of the pecuniary interest forms to Carol Bell (CB) with a spare one for VW to complete. Pecuniary interests can be logged on Governor Hub.


	3. 
	MEMBERSHIP

JA joined the meeting at 5.04pm.

Governors questioned why the Clerk had written that Lucie Davies’s term of office would be for four years. According to the school’s constitution, they are only elected for two years.
The Clerk noted that this is quite irregular.

Action: VW and the Clerk to locate and check the constitution

The BHT Board currently has no vacancies.

The following Governors’ terms of office are due to end this calendar year:
· NB’s term of office as Local Authority Governor expires on 31.08.2025. Mr Briers advised the meeting that he would not stand for a further term of office.
· SM’s term of office as Co-opted Governor expires on 11.10.2025. Ms Martin advised the meeting that she will not stand for a further term of office.

SP joined the meeting at 5.09pm.

· SP’s term of office as Parent Governor expires on 10.12. 2025.

Action: Governors to look for a replacement for both NB and SM

Action: VW to hold a Parent Governor election in Autumn 1

JB had brought her DBS documents for CB. CB was not in the meeting. JB agreed to return to school with her forms.

The Clerk confirmed that no Governors are on the Section 128 list. 
The list was explained – people who are prevented from involvement in the finance and running of a Governing Board.

The Board chose not to appoint any Associate Members. DC can attend meetings in his leadership capacity, without being a member of the Board.


	4. 
	PART ONE MINUTES AND MATTERS ARISING

A copy of the Part One minutes from the Autumn 2024 FGB2 meeting held on 7th November 2024 and their attendant action were circulated in advance. There was no reference to the EFGB minutes from the meeting held on 16th December 2024.

Governors approved the minutes as a correct record of the discussion held.

There were three matters arising from the minutes:
· Q: What is DOJO?
DOJO will be demonstrated later in the meeting.
· JB attended Diocesan Safeguarding training on 3rd October. 
The training was excellent, very detailed. 
JB has slides from the training to share with all Governors.

The action log was reviewed and the following actions carried forward:
· VW to continue to review the Collective Worship and RE Policies
· VW to continue to look for capital funding bids for the safeguarding projects
· CC to arrange a Health & Safety walk round
· VW to complete the MIFP 
· CC to complete safeguarding training through a SCiES mop-up session
· All Governors to complete the PREVENT Awareness module and send their certificates to VW
· Clerk to add the Unofficial School Fund approvals to the FGB4 agenda
· Clerk to add the Pupil Premium Strategy Statement and review of use and impact for 2023-2024 to the FGB4 agenda
· CC to complete the SFVS 
· Clerk to add receipt of the Pupil Premium and Health & Safety Link Governor Reports to the FGB4 agenda
· Clerk to upload the link to the PREVENT training to Governor Hub


	5. 
	CHAIR’S ACTION AND CORRESPONDENCE

CC has contacted VW regarding certain issues.
CC approved the purchase of a new IT contractor.

Governors were informed that:
· The contractor appointed is similar in cost to the outgoing CE IT provider.
· A group of schools met to receive presentations from four companies. 
The schools agreed to employ a company called 7/11. The schools benefitted from a 10% group purchase discount. 
7/11’s provision will be very similar to that received from Cheshire East. There will be a person at the end of the phone. The company already works with 20-30 schools.
· High Impact was double the price. They were a very corporate company with no personal emphasis.
· One company was involved with the business world not education. They were less expensive. Their capacity was called into question.


	6. 
	CURRICULUM

VW demonstrated Dojo to the Board:
· The name Dojo comes from a martial arts character. 
· Individual pupils can be awarded Dojo points for various categories (shared).
· Pupils can also earn whole class points. Class points are averaged and the class with the most points earns an extra 10-minutes playtime.
· Certificates and photographs can be shared with parents via class stories – a class story was demonstrated. It was noted that this provided a window for communication with busy parents.
· There is also a whole-school generic page.

Q: Can parents feedback into Dojo?
A: Yes, both parents and children can respond via Dojo.

The school would like to be able to share the class stories via social media to advertise the school. The class stories reflect the school’s vision - ‘Life in all its fullness.’

The impact of the curriculum is evident for Governors to see.

Q: Is the feedback from parents and children always positive?
A: Yes, it is. However, any negative comments can be removed. 
There was a discussion of the messaging. It is and should be informal. Parameters were and are needed. To begin with messaging was overused. This led to a discussion of staff wellbeing during a staff meeting. Settings have been established. A note had to be sent to parents before Christmas to remind them about overusing. A minority of parents do overuse messaging. Any issues need to follow the correct school policy and procedure.

Q: Are the pupils competitive over the class Dojo reward of an additional 10-minutes playtime?
A: Yes, they are.

Q: Are Y6 as keen?
A: Yes, they are.

Q: Is there an opportunity to use Dojo to send out a weekly communication to parents? Currently School, Spider and Dojo are used. The parent WhatsApp group would value a rationalisation of communication.
A: The school’s preference would be to use School Spider for all formal communications, as it does currently. Dojo is just applicable to one class. The newsletter is issued weekly. It encompassed information on what the school is doing, attendance data, a weekly prayer and information about trips.
It was noted that Dojo could be linked to Sway. Sway has a calendar.

Q: Is it early days for these new systems? Do they need to be embedded?
A: It is, and they do.

Q: Can there be a shared calendar, please?
Action: VW to consider putting a school calendar on the website

VW explained that the school’s payment system is moving from Teacher to Parent School Money to Spider in the future.

There was no further discussion of Dojo.

VW distributed a hard copy of a document entitled ‘Ethos of a school: refers to the character, atmosphere or ‘climate’ of a school’. She explained that this refers to the hidden curriculum.
VW asked Governors where they can see evidence of the hidden curriculum? Do they have an awareness of the hidden curriculum?
This is a very important aspect of the school’s work moving forward. It relates directly to PHSE (Personal Health Social and Economic Education)

JB explained that the SIAMS (Statutory Inspection of Anglican and Methodist Schools) training (which she attended with the Diocese) asked – What is the school’s vision as a church school? What is the school doing to live out its vision?
JB added that the school needs to prepare for and understand what SIAMS will look like. The training supported Governors to do this.

VW agreed that the school needs to strengthen its existing Christian distinctiveness. It is not due to receive a SIAMS inspection until 2025-2026.

VW continued to inform Governors that the hidden curriculum relates to expectations of behaviour, uniform and preparation of pupils for their later life. The pupils, staff, Governors and visitors need to feel the ethos. The school needs to know how to evidence this and how to articulate it to all stakeholders.

In the Autumn Term 2024 the Behaviour Policy was reviewed. Character Strength certificates were already in place but have been further developed. How do we know about character strength?
Pupil wellbeing is central to the hidden curriculum.
It should enable pupils to improve their attainment and attendance.
Currently some pupils’ lack of self-regulation leads to problems with behaviour and resilience. Pupils need to develop coping skills.

Q: Are these issues linked to certain age groups or other cohorts, such as SEND?
A: No, all pupils can experience issues. Teaching needs to be age appropriate to address the issues. The school needs to revisit individual characteristics.

The school demonstrates clear leadership with a clear vision. The curriculum is well designed with a clear PHSE framework. The school has a strong outside the classroom curriculum. The question to ask is – How do we know? What evidence do we have?

In the document shared there were key questions for school leaders to ask.

It was noted that currently in the school hall there is a celebration of PE. Pupils have made amazing gymnastics videos.

Action: VW to upload the Ethos of a school’ document to Governor Hub

VW stated that the focus is now on the next steps as outlined in the handout.
Could Governors articulate this?

Q: Does this pick up from the Ofsted Inspection Report?
A: Yes, it does. 
Already a lot of work had been completed in 2023-2024. The school introduced No Outsiders and myhappyminds.
The PHSE curriculum needs to be taught every week. It needs to be clearer and more coherent. There are things which need to be explored daily.
Members of staff need to be trained to teach regulation and the use of areas of regulation. This has a cost implication.
It is important at a school like BHT to expose pupils to diversity in preparation for their life outside school.

Q: The school is already under pressure to teach the National Curriculum how will it find time adding PHSE?
A: Time will need to be found. PHSE needs to be there. The curriculum is not currently balanced. This was a comment made by Ofsted. Examples were shared with Governors. It was explained from the viewpoint of a pupil with SEND – the curriculum is broad, but it is not yet balanced.

PHSE needs to be woven into all aspects of teaching. It needs to be taught deliberately. It needs to become a part of the pupils’ everyday lives.

Q: Is the school being over-ambitious with what the teachers can deliver, and the pupils can absorb?
A: Possibly, but the school can identify what needs to be known and focus on this.

There was a discussion of the previous school soft start to the day and the impact of pupils leaving early to catch the bus:
· Time was lost with pupils entering school between 8.30am and 9am.
· At 3.05pm, pupils catching the bus missed the end of school.
· Now the gate is closed at 8.50am. The register is taken, and lessons start at 9am.

Q: What time does the school day finish?
A: It finishes at 3.15pm for the younger pupils and 3.25pm for the older pupils. Now the pupils using the bus leave at 3.10pm.

Q: Will Breakfast Club lead to an earlier start for some pupils?
A: Yes, it will but there will only be 10 pupils at Breakfast Club.

Q: Do groups receiving interventions or other opportunities start earlier?
A: Yes, they do.
All pupils then go to Phonics at 9am.

Q: Does this address regular absenteeism and lateness?
The response to this question was referred to the Part Two minutes for confidentiality purposes.

Governors were advised that the bus times are more detrimental to Upper Key Stage 2 pupils.

Q: How many pupils are involved in Y6?
A: Approximately one third of the Y6 pupils catch the bus and miss between 10 and 15 minutes of the day. 
Governors were advised that worship had been moved to the end of the day to mitigate against lost curriculum time.

Elements of this discussion were referred to the Part Two minutes.

Q: If pupils are taught Phonics and Numeracy, why are English and Maths mentioned?
A: Phonics is taught officially until the end of Y1.

Q: Can it be continued?
A: Yes, there are Y2 resits. There are additional intervention sessions.

Q: Does the Reading programme go right through the school?
A: The school uses the Read Write Inc programme. Pupils read a book three times in school and then they take the book home to practice. This programme runs parallel to other books going home to be read.

Q: Is Phonics taught throughout the school?
A: In Y1 pupils learn the sounds. They are not taught Phonics after Y2 unless they have not passed the Phonics Screen Check.
The programme works very well.

Governors were advised that the English Specialist from the Lady Green Hub, had visited the school today. She had reported that the school is doing well with the Read Write Inc programme. Already at the end of Reception most pupils are accessing the green books. All pupils have until July 2025 to get to this level of reading. Y1 is on course for 100% mastery.
Thanks were extended to SS and the members of staff who teach the programme.
In every group observation, outstanding practice was seen.
SS provides coaching for any member of staff who requires support.
Pupils are engaged in the programme.

Q: Are parents engaged?
A: Parents were given coaching to support their children and were sent links to videos.

The next step is to develop reading fluency across the school.
There needs to be a bridge for the Y2/3 strugglers to access strategies to help them.
In KS2 there needs to be explicit teaching of reading and fluency.
Currently the whole school is involved in daily reading.

Governors were informed that the school continues to use the Accelerated Reader programme. This programme is not entirely suitable for pupils who struggle with reading and answering questions about the books.

The school is working to further develop its library. 
Reading in Y2/3 needs to be reviewed. There needs to be clear book banding to scaffold and guide the pupils.

It is essential that pupils develop a love of reading.

Q: Would it be helpful if people volunteered to read with the pupils?
A: It would be. There is still a focus on the bottom 20% of readers.

Q: Do volunteers need to be DBS checked?
A: Yes, they do.

Q: Are class books read?
A: Yes, they are.

Priorities for next year are to continue working with the Hub, developing fluency and continuing to train members of staff.


	7. 
	PART ONE HEADTEACHER’S REPORT AND MATTERS ARISING

A copy of the following documents was shared with Governors in advance of the meeting: 
· HT Report Spring 1
· School Improvement Plan Bickerton Autumn Review
· Subject Leader Impact Report 2024-2025 Maths
· Subject Leader Impact Report 2024-2025 RE

Questions of the Report were requested.

VW guided Governors through the following points:
· The School Development Plan has been RAG (red, amber, green) rated.
· She is working with Subject Lead Teachers to model to them how to write an impact statement. These will be completed every term. They need to be concise and show impact of the Subject Lead Teacher time allocation. 

The remainder of the discussion for this agenda item was referred to Part Two to protect sensitivities.


	8. 
	SCHOOL DEVELOPMENT PLAN


Discussion of the SDP was noted in agenda item 7.

The SDP is a working document.

Action: VW to create a costed School Development Plan


	9. 
	PART ONE REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITIES

Two SEND Reports had been shared with Governors in advance of the meeting:
· Daniel Carlile SEN report January 2025
· Nigel Briers SEN report January 2025

NB guided Governors through the information:
· DC has been set targets, as SENDCo. These will be planned for, implemented and reviewed.
· Cheshire East support for SEND pupils is totally inadequate.
· The reduction in teaching assistants causes problems in the classroom.
· DC holds termly meetings with the parents of pupils on the SEND register.

One example shared with Governors was referred to the Part Two minutes for the purpose of confidentiality.

Q: What is the Parent Forum?
A: DC explained that he has altered the way he supports parents. He cannot meet all parents on a regular basis. He also holds a generic parents’ evening to talk about SEND.
DC’s next step with SEND is to target pupils and meet with their parents at the end of every term.

The school is due to receive two additional pupils with SEND.

It was noted that DC needs quality time to complete the SEND documentation, meet with other members of staff and fulfil appointments with parents.

DC explained that a lot of work is needed to manage parental expectations.

Action: Clerk to send an email to Claire Williamson on behalf of the GB regarding provision of SEND resources

DC advised Governors that Cheshire East’s response will be that they are short-staffed.

Q: Could Governors help with the administration and communication?
A: Possibly, but it would create a false impression for the Local Authority/DfE and would not be sustainable.

Q: Could the Diocese help?
A: The Diocese is not involved in SEND. 
Governors expressed their shock that SEND is not discussed by the Diocesan Board of Education.

The importance of early identification was discussed. This enables paperwork to be started early and referrals to be made in Early Years.
BHT has refused one child as the school was unable to meet their need.
SEND identification is a victim of cultural change – not all parents want their child to be identified.

Q: Could the Parent Forum meeting open this reluctance up?
A: It could.

Q: Is the Student Voice Committee realistic?
A: In the long-term, yes.

BHT has 13 pupils on its SEND register, but the school has more pupils with SEND needs.
The school does now listen to parents where previously it might not have done.

SP left the meeting at 7.10pm.

Action: SM to upload the Safeguarding Link Governor Report

Action: SM to reschedule the Pupil Premium Link Governor meeting

Action: JA to complete and upload the Ethos and RE Link Governor report


	10. 
	FINANCE

Financial issues have been discussed and noted throughout the meeting to date.

Q: Is the meeting with the Cheshire East Budget Officer on 26th February open to all Governors?
A: Yes, it is.


	11. 
	HEALTH AND SAFETY

In preparation for the Health & Safety Report review by Kim Broomhall, VW 
· Had to find where all relevant documents were stored.
· Reviewed a series of policies – shared with Governors in advance of the meeting.
· Created a folder with all relevant documents enclosed.

The review went well.
There are a series of training actions to be undertaken – IOSH (Institution of Occupational Safety and Health) etc.
COSHH (Control of Substances Hazardous to Health) documentation needs to be reviewed. A full risk assessment and data sheet are needed.


Agenda items were taken out of order in the event of Governors needing to leave as the meeting had overrun.


	13. 
	GOVERNOR DEVELOPMENT AND TRAINING

JB had completed the following training:
Safeguarding – 03.10.24. Training provided by the Diocese.
SIAMS – 12.11.24. Training provided by the Diocese.
Attendance – 28.01.25 – A DfE webinar with Stephen Morgan MP.
Lacey Green Phonics course.

One observation made was that there is little regard for primary education funding in reading.

Action: Governors to upload any training materials received to the relevant folder on Governor Hub or send to the Clerk to upload

Action: Governors to attend the Mental Health training if available

The attendance training emphasised the importance of emotional wellbeing. 

Q: Who checks in with pupils regarding emotional wellbeing?
A: All members of staff check in with pupils.


	14. 
	SCHOOL POLICIES

The following policies were shared with Governors in advance:
· First Aid
· Health & Safety
· Lone Working
· Menopause
· Parent Code of Conduct
· Wellbeing
· Whistleblowing

Q: Are all these policies Local Authority policy documents?
A: Yes, they are.

Menopause Policy
This is a new policy. It is good for Governor understanding. It contains good questions to be asked. A risk assessment will be written in individual cases to ensure that need is covered.

Whistleblowing
This document has been rewritten to reflect December 2024 changes.

Health& Safety
This policy is essential.

Lone Working
VW will discuss this policy with members of staff. A risk assessment needs to be written.

Q: Do any members of staff lone work?
A: Yes, many members of staff stay late. VW often locks school up alone.
SS added that some staff work alone on site in the holidays.

Q: What time does the caretaker finish?
A: He finishes work at 6pm.

Q: Are items 3 and 4 relevant?
A: Yes, they are.

Q: Do home visits take place?
A: Yes, they do.
These can be visits to incoming Reception pupils or visits to homes where children are not in school. Under these circumstances, members of staff might not visit alone.

First Aid
One Governor noted that there was a typographical error to be addressed.

Governors approved all policy documents.


	12. 
	DIRECTOR’S REPORT

A copy of the Spring 2025 Director’s Report was shared with Governors in advance. The Clerk guided Governors through the following items:
· Two new Cheshire East courses for Governors to attend – Mental Health and Wellbeing and Learning Outside the Classroom. Discussed in the meeting.
· The Ofsted Annual Report from 2023-2024 emphasises the strain on the SEND system and attendance issues. Discussed in the meeting.
· The DfE has published guidance on the use, safety and intellectual properties associated with AI in educational settings.
· School uniform – from September 2026 primary schools can only have three branded items.
· Cheshire East priorities include inclusion, disadvantaged pupils and attendance.
· The Children’s Wellbeing and Schools Bill overview has been published. Governors advised to read the summary.
· Boards to ensure that their Complaints Policy adheres to the DfE model policy. Governors to attend training if possible – 11.03.25.
· Governors to be aware of the difference between acting strategically and operationally.
· Boards to use the new Governor Hub board effectiveness tool rather than the NGA skills audit moving forward.
· Schools should have a Senior Mental Health Lead and a Governor to work alongside them.
· To be aware of the Solihull Approach to Healthy Young Minds.
· Governors and members of staff in schools who use the DfE’s Risk Protection Arrangement should complete the NCSC cyber security training.
· Schools should have an Educational Visits Co-ordinator and policy.
· Governors need to familiarise themselves with the school’s Governor Visits Policy.

Q: What does the Clerk know about the amalgamation of Chesire East with Cheshire West and Warrington?
A: No official information has been released yet.
One Governor noted that the impact will be significant, and Governors need to know this information.


	15. 
	MEETINGS

The FGB4 meeting date was agreed: Wednesday 2nd April 2025 at 5pm.

A date needs to be agreed for a SIAMS Working Party.

The Strategic Governance Plan meeting date was agreed: Thursday 27th March 2025 at 11am. 


	16. 
	ANY OTHER BUSINESS

No additional business was raised for discussion.


	17. 
	IMPACT STATEMENT

Governors discussed pupil numbers and the impact these have on the budget, staffing at Bickerton Holy Trinity Church of England Primary School, the curriculum and plans for the school moving forward. Governors were invited to the meeting with the Cheshire East Budget Officer in February to understand the scenarios available to the school. Governors were pro-active in appointing a Marketing Committee to ensure that the local community knows that the school plays an integral part in it.

Governors reviewed the approach to elements of the curriculum under the new Senior Leadership Team receiving updates on the progress of Phonics and Read Write Inc., the introduction of a more structured PHSE programme and how the teachings of these elements impact on the wider curriculum. Timings of the curriculum, staff and pupil wellbeing were also discussed.  Governors asked many questions to improve their understanding. 

There was a robust discussion of the progress made by the school regarding the identification of SEND need and provision for pupils at the school. Questions were asked about the involvement of the Local Authority and the Diocese in supporting its schools. Governors will continue to monitor the short, medium and long terms plans in place.




The meeting moved to the Part Two agenda.
SS left the meeting at 7.45pm.


The meeting ended at 8.13pm.

…………………………………………… Chair


……………………………………….. Date
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