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MINUTES OF THE BICKERTON HOLY TRINITY (BHT) CE PRIMARY SCHOOL 
FGB5 MEETING  
HELD ON WEDNESDAY 7th MAY 2025 

Governors Present:      Claire Carman (CC)                     Chair of Governors
                                        Vicki Williams (VW)                     Headteacher
                                        Janice Birch (JB)
                                        Nigel Briers (NB)
                                        Suzanne Smith (SS)
                                        Lucie Davies (LD)
                                        
Also in attendance:       Maria Wilson (MW)                     Clerk to Governors

                                         

PART ONE: NON-CONFIDENTIAL BUSINESS


	
	
	Actions

	1
	Apologies and Any Other Business (APB) Items

JB started the meeting with a prayer.

Apologies had been received and were accepted from Sandie Martin and Reverend Janine Arnott (during the meeting).

No items of additional business were raised for discussion under agenda item 15.

	

	2
	Subject Leader Presentation

VW shared a myhappyminds plus video with Governors.

VW explained that:
· The myhappyminds plus programme covers the entire PSHE (personal, social, health and economic education) curriculum taught at the school. The school already used the myhappyminds programme but has extended the purchase to include the plus programme. 
· Myhappyminds helps pupils to understand the science behind the brain. It supports the teaching of topics such as gratitude and character strengths.
· Myhappyminds plus meets all the PSHE curriculum requirements, excluding the teaching of sex education. The school follows the Chris Winter programme for teaching sex education.
· Myhappyminds plus comes at a cost to the school.
· Myhappyminds and myhappyminds plus is taught through modules. The programme is fully mapped out and requires one thirty-minute lesson per week to be delivered. No additional time needs to be allocated to PHSE in the school week.
· The programme is so comprehensive that it enables members of staff to feel self-assured with the subject they are teaching.
· The ready prepared lessons and materials are beneficial for staff workload.
· The plus programme is very dynamic and responsive to DfE changes – ie in the teaching of gender identity.
· The school has a Happiness Manager who meets with VW weekly. One discussion they have held regards the teaching of mixed-age classes.

Q: What impact does the myhappyminds programme have?
A: It supports pupil mental health and wellbeing.
There is a survey completed before and after each module. This enables pupils to progress.
Y6 found some of the materials rather childish, so the programme has amended some of its characters and brightened up its content.

Q: Do the teachers need to do anything other than teach the modules?
A: Members of staff monitor the programme. The programme is not worksheet driven and members of staff can be innovative. Adapting the programme fits with Quality First Teaching. The plus programme is more interactive than the myhappyminds programme.
The programme is very good to use with teaching assistants (TAs) and supply staff. 

Q: So, the programme is more of a tool?
A: Yes, it is.
It gives members of staff the confidence that they are conveying the correct information to pupils.

Q: How much does the programme cost?
A: The myhappyminds programme costs £495 a year and the plus programme costs a further £495 a year.
VW explained that, at this cost, she needs to ensure that the programmes are being used by all members of staff.

VW demonstrated some of the lessons which could be used during assembly time and which talked about places for self-regulation.

VW explained that:
· The programme provides a bank of resources for mental health support. There are neurodiversity training videos to access.

Q: How do members of staff feel using the programmes?
(Members of staff are established and may have their own resources prepared already.)
A: There were gaps in what the school was already teaching.
The school looked at various options, including a school-written programme. The main concern was how the school would accommodate the teaching of PSHE in an already packed curriculum. The myhappyminds plus programme did this perfectly. The programme also keeps members of staff safe when teaching highly sensitive topics, which can leave them feeling vulnerable. It also helps to keep the teaching objective.

Q: Parents can have access to myhappyminds, can they also access the plus package?
A: One module supporting Y6 with assessment has been shared with parents.
Action: To check if parents and Governors can access myhappyminds plus

VW demonstrated the Flower-Breathing module.
It was noted that the skills used in this exercise can be taken home by the pupils. They provide the basis for reflection and worship. 
VW added that the programme needs to be used consistently. There is still some work to do with members of staff.
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	3
	Conflict of Interest

No conflicts of interest were noted with the business of the meeting.

	

	4
	Membership

There were no changes to the Governing Board to be noted.
Lucies Davies, Parent Governor, was welcomed to her first meeting.
The Clerk clarified with LD that her term of office, according to the school’s Instrument of Government, was two years.

The Clerk wishes to amend the agenda item regarding one Foundation Governor vacant post. This is inaccurate. There are no vacant posts on the Board currently.

No terms of office are due to expire prior to the FGB6 meeting.
However, NB’s term of office expires on 31.08.25.
The Clerk also noted that Sandie Martin’s term of office expires on 11.10.25 and Sam Parker’s term of office expires on 10.12.25.

It was noted that Sam Parker’s lack of attendance was a concern.

Action: To speak with SP in the Autumn Term 2025 regarding her governor role

There was discussion of potential future governors including Mr Birch (possibly as LA Governor to replace NB). 

Skills required by the Board include support with buildings and premises, SEND, Pupil Premium (PP) and grant bid writing.

Action: To complete and share a pen portrait with Mrs Bell for the website
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	5
	Part One Minutes and Matters Arising

A copy of the Part One minutes and their attendant action log from the FGB4 meeting held on 02.04.25 had been shared with Governors in advance.

Governors approved the minutes as a correct record of the discussion held, pending one amendment: It is not Mr Carlile’s designated role. He supports the Headteacher.

The action log was reviewed and the following discussion held:
· The Collective Worship Policy has been reviewed.

Action c/f: To review the RE Policies
· The Health and Safety walkround will be completed before May half-term.

Action c/f: To arrange a Health & Safety walkround
· Q: Do Safeguarding Children in Educational Settings (SCiES) hold mop-up sessions? 
A: They do. They are advertised in the weekly bulletin received from School Governance. 

Action c/f: To complete safeguarding training via a Modern Governor online training session
· The importance of completing the PREVENT training was emphasised. The Clerk explained that the DfE is reviewing this training to reflect the danger of internal threat, including the threat from the right-wing, following the Southport murders.

Action c/f: To complete the PREVENT Awareness module and send their certificates to VW
· Action c/f: To continue to look for potential governors to replace NB and SM
· Today the school’s Facebook page has gone live. This will be beneficial for marketing.
VW informed the meeting that the school had played in a friendly netball match at a neighbouring school, which they had won, earlier today,

Q; How will Facebook use be controlled?
A: Permissions and settings are in place. A protocol for use will need to be written.

VW explained that all seven prospective pupils for September 2025 are coming from Cheshire West.

Q: What is the school’s catchment area?
A: It is a radius of about seven miles from the school. It includes Bulkeley, Chorley and past the Cholmondeley Arms.

Q: Is it right that Bunbury is outside the catchment area and that pupils would need transport to attend here?
No specific answer was given to this question.

There was discussion of where the school should erect barriers and distribute leaflets.

It was noted that Marie Lumb had decided not to use the school for her Pre-School venture, but to stay at Bickerton Village Hall. The main reason for this was lack of car park space.  Ms Lumb is prepared to work with the school, though.

Q: Did the school have a stall at the Malpass Parade?
A: It didn’t but could have done.

VW suggested that another Vision Café session was held before the end of the school year, possibly in the evening. The first meeting was sparsely attended but was good. JA managed different activities. The Café enabled the school to clearly communicate with stakeholders. Governor support would be appreciated. 

Action: To attend a Summer Term 2025 Vision Cafe if available

VW explained that the school’s vision statement needs to be revisited. She had received a document from Chris Penn (Diocesan Director of Education) called Flourishing for All, which would support the rewriting of the school vision statement.
JB added that a school’s vision statement was discussed at the Cheshire East bullying course which she had attended.
The school’s Christian Distinctiveness needs to shine through all its documentation, including its policies.

Action: To read the Anti-Bullying Policy: mark as signed if approved, any questions/observations to be shared through the Governor Hub Noticeboard

Action: To add the new vision statement to the top of every set of minutes
· Action c/f: To reschedule the Pupil Premium Link Governor meeting
· Action c/f: To attend the Mental Health training if available
· Action: To find out if myhappyminds plus provides Mental Health training for Governors
· A leaflet has been produced for SS to take with her to the Cheshire East nursery provisions she visits. The leaflet will also be shared on the Facebook page. Posters will also be available to display.

Action c/f: To market the school to Cheshire East nursery provisions
· The school pays the first 15 days absence under the Staff Absence Insurance.
· The SIAMS (Statutory Inspection of Anglican and Methodist Schools) SEF (School Evaluation Form) has been started. VW is in discussion with members of staff regarding its completion.

Action c/f: To write the SIAMS SEF to share with JA first and then Governors
· Action c/f: To share and approve the SFVS on the Governor Hub Noticeboard, with the option to make amendments/ask questions, prior to submission
· Ensuring consistency across policy document front pages is ongoing.
It was suggested that the school note on the front page if the policy is adapted from a Cheshire East or DfE model document.
· It was noted that the Safeguarding Link Governor needs to review the Single Central Record on an annual basis.
· Action c/f: To add an item to the FGB6 agenda: To approve the School Fund account and audit certificate
· Action c/f: To check EAL pupils on the 2025 Census
· Action c/f: To complete the NCSC Cyber Security training, print the certificate and send it to CB
· Action: To write a Governance Statement
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	6
	Chair’s Action and Correspondence

CC notified Governors that there has been no Chair’s action/correspondence undertaken since the last meeting.

	

	7
	Part One Headteacher’s Report

A copy of the Headteacher’s Report Summer 1 was shared with Governors in advance.

VW advised Governors of the following information:
· There have been no major changes to SEND. This discussion was referred to the Part Two minutes for confidentiality purposes.

There was an interruption to the meeting at this point as NB advised the meeting that he needed to leave at 7pm and he would not be able to attend on Wednesday 25th June 2025.

Agenda items 9 and 14 were discussed at this point.


VW continued to review her Report:
· There are no changes to the school’s safeguarding situation.
· Attendance was discussed.
The detail was referred to Part Two for the purpose of confidentiality.
· The School Improvement Plan (SIP) has focused on collecting the viewpoints of stakeholders regarding the school’s vision. The vision is being explored with members of staff as well.

The school is focusing particularly on an overview of its additional offer, linking this to pupil need, the school context and barriers for pupil access.
The pupils at BHT are very insular, they have not visited big towns and immersed themselves in that culture. For this reason, the school is producing ‘pupil passports.’

Q: Looking at the Music scheme, it discussed an opportunity to visit the Halle. Is this with one instrument?
A: The school is looking to widen pupil opportunities. All pupils learn one instrument. Music provision is part-funded by the Love Music Trust.
Currently pupils in Y5 are enjoying 10 weeks’ tuition with a brass instrument. Y4 are enjoying 10 weeks’ tuition with the clarinet.

Q: Has this been done before?
A: Not at BHT.

It was noted that music tuition is costed out across the school. The school aims to stage a music evening which will recoup some of the money spent.

Q: How do the lessons take place, with limited space?
A: There is one group before break in the Hall and one group after break.

Q: Will there be transport costs associated with the Halle visit?
A: Yes, there will be. Unfortunately, BHT has been given a morning slot when traffic will be at its worst.
The PTA will be asked to subsidise the cost and money from the Unofficial School Fund account could be spent.

There was discussion of using the Cholmondeley Bus, which was explained.
· Q: Has the school meal system been resolved?
A: Pupils are eating the food.

A cook has been appointed.

Q: Is the cook local? Is the cook good?
A: Yes, the cook is good. The food is good. The challenge is now to get the pupils to try different food. Taste pots would be beneficial in doing this. Every day there is pasta and jacket potato, which are the pupils’ default meals.

Q: How many pupils take a school meal?
A: Between 50 and 60 pupils have a school meal daily.

Q: How much does a meal cost?
A: It costs £3.

Q: Is the school making a loss?
A: No, it is not.

VW explained that currently the cook is working to the Aspens’ brief. Given time they might develop their own style and finally the pupils’ requests might be catered for.

Q: If pupils don’t have a school meal, do they bring a packed lunch?
A: Depending on the day, yes, they do.

Q: Is a certain dish made on a certain day?
A: Catering works on a three-week timetable. There is always pasta and a jacket potato. The school liked the Aspens’ World Food Day option.

NB left the meeting at 7pm.

VW continued:
· The ear mark reserve requested by the school has been approved by Cheshire East finance. 
It was explained that the school carry forward from one financial year to the next cannot exceed 8% of the total budget allocation. This money can be clawed back by the Local Authority, unless it is ear mark reserved for expenditure within school.

BHT has been creative with its ear mark reserve linking it to the SIP. It will be used to maintain the current staffing ratio. The school is committed to maintaining small class sizes. There is no real evidence to prove that this is beneficial academically but BHT’s unique selling point is that it provides a family feel to the school which is perpetuated through small class sizes.
· There are no significant changes to the Y2 and Y3 budget figures. 
· The school needs to attract more pupils.
· The school needs to spend some money on improving its environment. This would attract more pupils. The school is starting to address its aesthetic appearance. Work has been completed in the school entrance and the library areas.
VW has invited Sovereign into school to address issues with the Trim Trail.

Q: What play equipment does the school have?
A: It has a lot. What it needs are things to make it look more welcoming, such as planters etc.

Change will come slowly.

	





























































































	8
	SCHOOL DEVELOPMENT PLAN

A copy of the School Improvement Plan with Costing was shared with Governors prior to the meeting.

There was no discussion of this document.

Governors discussed the School Improvement Plan in agenda item 7: Part One Headteacher’s Report.

	

	9
	Part One Reports from Governors with Special Responsibilities

NB reminded Governors that he had shared his SEND visit report at the Spring 2025 FGB4 meeting.
Mr Carlile would present a further SEND report at the June meeting.

NB questioned which one of the Governors would become SEND Link in 2025-2026. Not response was given to the question.

The above was discussed within agenda item 7 with NB in attendance.

There was no reference made to the Link Governor Report for Ethos and RE. 

The school’s vision was discussed in agenda item 5: Part One Minutes and Matters Arising and agenda item 7: Part One Headteacher’s Report.

	

	10
	Finance

This item was discussed in agenda item 7: Part One Headteacher’s Report.

Action: To add a policy for approval to the 25.06.25 meeting agenda: Lettings Policy
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	11
	Director’s Report

The Director’s Report is not available yet.

	

	12
	Governor Development and Training

NB had updated his PREVENT training.

LD had completed the Governors’ Guide to Being Inspection Ready training.

JB had completed the Safeguarding for Governors training, Effective Use of Governor Visits and the Governors’ Guide to Complaints.

JB is also booked onto the Governor Induction Day on 15th May 2025. 

Action: To email School Governance regarding attendance at the 15.05.25 induction training
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	13
	School Policies

The following policy documents were listed for approval on the agenda:
· Complaints
· SEND 
· Anti-Bullying
· Critical Incident Draft Plan

VW explained that:
· The Complaints Policy has been adapted from the DfE model policy document.
· The section highlighted yellow in the Critical Incident Draft Plan is to be confirmed by the end of May 2025.
· The most work has gone into the Anti-Bullying Policy. This is the main policy for Governors to read before VW shares it with members of staff and pupils. This was actioned in agenda item 5: Part One Minutes and Matters Arising.

Governors were reminded that they can mark a policy as signed on Governor Hub, if they approve the document. If they have any concerns or notice any typographical/grammatical errors, they should voice their concerns on the Governor Hub Noticeboard to enable an audit trail to be available. Half the total number of Governors need to approve a policy before it can be adopted. Policies approved this way need to be ratified at the next FGB meeting.

	

	14
	Meetings

It was agreed that the Board would retain the Wednesday 25th June 2025 meeting at 5pm to discuss and approve the final 2025-2026 budget and to approve the Lettings Policy.

The FGB6 meeting would be held in school on Thursday 10th July 2025 at 5pm.

The above was discussed within agenda item 7 with NB in attendance.

Action: To notify absent Governors of the date/meeting amendments for Summer 2

Internal event dates were discussed whilst the Clerk briefly left the meeting.

Action: To recommend dates for Governor meetings in 2025-2026
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	15
	Any Other Business

No additional business was raised for discussion.

	

	16
	Impact Statement

Governors received a presentation demonstrating the use and impact of the myhappyminds plus programme which is taught throughout the school to deliver the PSHE curriculum. Advantages and disadvantages of the programme were discussed. The importance of monitoring the use and impact of the programme were also highlighted by Governors to ensure value for money.

Governors were assured that the school was managing its SEND provision through parent and staff meetings, the plan do review cycles and accessing external agencies. 

Governors received a safeguarding update from the school and the Clerk to Governors who emphasised the importance for all school stakeholders to renew their PREVENT training annually.

Governors were assured that the school was managing its finances in an appropriate way, including the approval by Cheshire East of its ear mar reserve fund.

Governors discussed the importance of making themselves and their role within school more visible to the wider school community. This would be possible during school social events, formal school events and a second Vision Café. 
Governors acknowledged the need to address their skills’ shortages when recruiting new members to the Board in 2025-2026.

	



The meeting moved to the Part Two agenda.

The meeting ended at 7.55pm.


…………………………………………………………… Chair

…………………………………………………………….. Date
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