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This policy is a statement of the aims, principles and strategies for managing actions to be taken when there are adverse weather conditions that may affect the opening of schools. The policy will be reviewed in line with the priorities set in the School Development Plan.
MISSION STATEMENT

‘I come that they may have life and have life to the full’ John 10:10
Purpose and scope

This policy explains how Holy Rosary will prepare for and respond to adverse weather or another unexpected event that may affect safe access to the site, the operation of the buildings or the school’s ability to provide safe supervision and education.
It applies to snow, ice, flooding, storms, strong winds, extreme heat, loss of essential utilities and other weather-related disruption. It covers pupils, staff, volunteers, visitors, contractors, breakfast club, after-school provision and school activities taking place on site.
This policy should be read alongside the school and Emmaus Catholic Academy Trust arrangements for health and safety, business continuity, safeguarding, attendance, remote education, data protection and staff absence.

Principles

· The safety and welfare of pupils, staff and visitors come first.

· The school will remain open whenever it is safe and reasonably practicable to do so.

· A Met Office warning does not automatically require closure. The Headteacher will consider the expected local impact, the site-specific risk assessment and the school’s operational capacity.

· Any closure, delayed opening, early closure or restricted opening will be proportionate, reviewed regularly and kept as short as possible.

· Decisions will take account of pupils who are vulnerable, have SEND, medical needs or rely on school for meals, support or safeguarding oversight.

· No pupil or member of staff should be placed under pressure to make a journey they reasonably believe to be unsafe.
Responsibilities

	Role
	Responsibility

	Headteacher
	Makes the final decision on opening arrangements, following a dynamic risk assessment; consults the Trust and Chair of the Local Governing Body where time allows; authorises communications; and ensures the decision is recorded.

	Deputy Headteacher or nominated senior leader
	Acts in the Headteacher’s absence, coordinates staffing and pupil supervision, and supports communication and safeguarding arrangements.

	Site Manager or premises lead
	Inspects the site and buildings, reports hazards, implements gritting and access controls, checks essential services and keeps an appropriate written record.

	Business Manager or office lead
	Coordinates staff availability information, updates relevant Trust or local authority systems where required, maintains communication records and supports arrangements for catering, transport and contractors.


	Designated Safeguarding Lead
	Assesses the effect of closure on vulnerable pupils and coordinates proportionate welfare contact or liaison with other agencies.

	All staff
	Follow the agreed reporting procedure, keep contact details current, monitor official messages, do not travel where it is unsafe and carry out duties reasonably assigned during altered arrangements.

	Parents and carers
	Keep contact details current, check official school communications, tell school promptly if their child cannot attend, and do not leave a child unless they have confirmed that the school is open and receiving pupils.


Monitoring and Preparation

When adverse weather is forecast, the Headteacher or nominated senior leader will monitor Met Office warnings and local travel information. The wording and impact information in a warning will be considered, not only its colour.
The Site manager will check the condition of the site, prioritising entrances, pedestrian routes, steps, slopes, fire exits, access for emergency services and areas used by pupils or staff with mobility needs. Gritting will be undertaken in advance where practicable and repeated when conditions require it. Untreated areas will be closed or clearly identified.
Preparations may include checking heating, water, electricity, communications, catering supplies, first-aid provision, staffing availability, transport disruption, contractors and the suitability of indoor and outdoor areas. Staff will review the needs of individual pupils where altered arrangements could create additional risk.
Decision making
The Headteacher will complete and record a risk assessment using the best information available. Where practicable, the decision for the start of the school day will be communicated by 8 am. A later decision may be necessary if conditions change or essential information is not yet available.
	Factor
	Questions to consider

	Site and buildings
	Can safe pedestrian routes, fire exits, heating, lighting, water, toilets, kitchen and emergency access be maintained?

	Staffing
	Are there enough appropriately trained staff to supervise pupils safely, meet first-aid and safeguarding duties, and support pupils with identified needs?

	Travel and local conditions
	Is there widespread disruption, official advice not to travel, blocked access, flooding, fallen trees or another material risk?

	Weather impact
	What does the current Met Office warning say about timing, likelihood, severity and local impact?

	Pupils and families
	Would opening, closing or changing times create greater risks for vulnerable pupils or families?

	Duration and recovery
	How long is disruption expected to last, what provision can be sustained and when can the decision be reviewed?


Possible outcomes are: 
· normal opening with additional controls; 
· delayed opening;
· restricted or partial opening; 
· cancellation of clubs, visits or events; 
· early closure;
· temporary full closure
· phased reopening.
The school will not use a fixed temperature, snowfall depth or warning colour as an automatic trigger. The decision will be based on the assessed risk and the school’s ability to operate safely.
Communication

The school will use its official parent communication app - Arbor as the primary route and will also update the school website where practicable. Email, text message, telephone, social media or other agreed channels may be used as additional routes. Families should rely on messages issued directly by the school and should not telephone unless the matter is urgent, so that lines remain available.
Messages will state whether the school is open, delayed, restricted or closed; which provision is affected; arrival and collection arrangements; whether breakfast club, clubs, visits, transport or meals are operating; how absence should be reported; remote education arrangements where applicable; and the time of the next update.
The Headteacher or nominated leader will notify the Emmaus Catholic Academy Trust, Governing Body and Oldham LA. The local authority, catering provider, transport provider, contractors and other services will be informed where required.
Staff will receive instructions through the agreed staff communication route. Staff must acknowledge the message if requested and advise the designated senior leader promptly of their availability and any safety concerns.
Before the school day

Parents and carers must confirm that the school is open before leaving a child at the gate or site. If a pupil arrives before a closure decision has been communicated, the school will supervise them safely until an authorised adult collects them or another safe arrangement is agreed.
If the school is open but a family considers the journey unsafe, they must notify the school as soon as possible and explain the circumstances. The school will record attendance in accordance with the statutory attendance guidance and the individual circumstances; adverse weather does not automatically authorise every absence.
Changes during the school day

Conditions will be monitored throughout the day. If risk increases, the Headteacher may restrict parts of the site, cancel activities, alter collection arrangements or close early. Parents and carers will be given as much notice as practicable.
Pupils will be released only to a parent, carer or other authorised adult in accordance with the school’s normal collection arrangements. A pupil who normally travels home independently may do so only where this is already authorised and the senior leader is satisfied that it remains safe. Verbal permission alone will not override safeguarding or collection procedures.
Appropriate staff, including a senior leader, will remain on site until every pupil has been collected or transferred to an agreed safe arrangement. Parents delayed by disruption must contact the school and keep it updated.
Restricted or partial opening

Where the school can open safely with reduced capacity, pupils may be taught in different groups or by different members of staff. The school will maintain safe supervision, safeguarding, first aid and support for identified needs. The curriculum will be adapted appropriately without promising that normal timetables or specialist provision will operate in full.
Breakfast club, after-school clubs, visits, swimming, sports fixtures, meetings and events may be cancelled even when the main school remains open. Any change will be communicated clearly.
Staff attendance

Staff should make reasonable efforts to attend work, taking account of official advice and their individual journey. They must not take unreasonable risks. A member of staff who is unable to attend, expects to be late or needs an adjustment must follow the Trust and school absence-reporting procedure at the earliest opportunity.
The Headteacher may agree temporary alternative duties or remote work where this is suitable, safe and consistent with employment arrangements. Staff must remain available during normal working hours unless absence or leave has been agreed. Pay and leave decisions will be made under the relevant Trust policy and contractual arrangements, not under this policy.
Safeguarding inclusion and welfare

The Designated Safeguarding Lead will identify pupils for whom closure or restricted provision may increase risk and will agree proportionate welfare arrangements. This may include contact with families and liaison with children’s social care or other professionals. Any immediate safeguarding concern will be managed under the Child Protection and Safeguarding Policy.
Reasonable adjustments will be considered for pupils and staff with disabilities, medical conditions, SEND or pregnancy-related needs. Individual healthcare plans, personal emergency evacuation plans and risk assessments will be reviewed where altered routes, temperatures, staffing or transport affect them.
If pupils remain on site longer than expected, the school will maintain supervision, access to drinking water, food appropriate to need where available, warmth or cooling, medication and first aid. Emergency services will be contacted where necessary.
Education meals and resources during closure

Where the school closes temporarily, it will provide proportionate remote education where it is practicable to do so, using the school’s agreed digital platform and/or suitable non-digital resources. Provision will take account of pupils’ age, SEND, accessibility, available technology and the likely duration of the closure. Remote learning does not change the attendance code used for an unexpected closure.
The school will consider how pupils eligible for benefits-related free school meals can be supported during a closure, in line with current Department for Education.

Attendance recording


Attendance coding will follow the current School Attendance Regulations and Department for Education statutory guidance. The school will not use an ‘unable to attend’ code unless its specific conditions are met.
	Circumstance
	Recording principle

	Whole school unexpectedly closed
	Code Y4 is used for every pupil on the admission register because there is no school session.


	Part of the premises closed and specified pupils cannot be accommodated
	Code Y3 is used for the affected pupils where the statutory conditions are met.

	School open but widespread travel disruption prevents attendance
	Code Y2 may be used where a local, national or international emergency has caused widespread disruption to travel and the pupil is unable to attend.

	Other absence while school is open
	The school establishes the reason and applies the appropriate statutory code. Parents must report the absence promptly.


Reopening and recovery

The Site manager and Headteacher will inspect the site before reopening and confirm that hazards are controlled and essential services are functioning. The Headteacher will review staffing, safeguarding, catering and pupil needs before confirming arrangements.
The school will communicate reopening arrangements and any continuing restrictions. Following significant disruption, leaders will record key decisions, incidents, complaints and lessons learned, and will update the risk assessment, emergency plan or communication procedures where necessary.
Records and data protection

The school may use staff, pupil, parent and emergency contact details to communicate and manage safety during disruption. Personal data will be limited to what is necessary, shared only with authorised recipients or agencies where there is a lawful basis, stored securely and retained in accordance with the school’s Data Protection Policy and retention arrangements.
The Headteacher or nominated leader will keep a proportionate record of the risk assessment, decision, advice considered, notifications issued, staffing position, attendance coding and any significant incident. Personal contact details must not be posted on public channels.
The procedures and practice created by this policy have been reviewed in the light of our Data Protection Policy.  All data will be handled in accordance with the school’s Data Protection Policy.

	Data Audit For This Policy

	What?
	Probable Content
	Why?
	Who?
	Where?
	When?

	Registration

Admission

Staff records


	Name

D.O.B.

Telephone

Details


	Details for contacting parents and staff to indicate staff closure
	SLT and Administration staff
	Recorded electronically on SIMS and school App
	Held on file throughout the child’s time at the school.

Computer retains copy of records in ‘archive’.


As such, our assessment is that this policy:

	Has Few / No Data Compliance Requirements
	Has A Moderate Level of Data Compliance Requirements
	Has a High Level of Data Compliance Requirements

	✓
	
	


Review

This policy will be reviewed annually and after any significant activation. It will also be reviewed sooner if legislation, Department for Education guidance, Trust arrangements, school communication systems or local procedures change.
Revised and adopted by the Governing Body on  Sept 26
Signed : P.Devine ( Chair )
Date to be reviewed :  Sept 28
Q&A for Parents 
Will I be contacted in the event of snow? 
Yes, a push notification message will be sent to all parents. Parents are reminded to ensure that school has up to date contact details. 
Do I need to contact school? 
If you decide not to travel because of the road conditions, please let us know so that we know the children are safe. 

Should I travel to school or not? 

Parents and staff should make the decision as to whether it is safe for them to make the journey to school. 
Will there be after-school clubs?

No. Please keep the office informed if you are delayed on your way to collect the children and are stranded. As always, we will look after the children until you get there. 

When should I collect my child? 

Parents who decide to bring their children to school are welcome to collect their child early if it suits them, otherwise please collect at 3pm. 

Impact on education 

On days when the school has restricted opening, children may not be taught by their usual teachers or in their usual classes, as we may not have our full quota of staff. However, we will ensure that we have an educationally valid day which will include English and Maths at an appropriate level. Google Classroom will be utilized where possible.
Support if stranded in school 

A member of staff will stay in school until all children have been collected. 

Food – the school kitchen holds a small stock of food throughout the term which can be used to ensure a snack for anyone stranded. Heat – as the system is gas-fired, this should not be affected. In the event of breakdown and the necessity to close the school, communication will be through the means outlined above. 

Internal safety measures/checks 

Fire escapes and routes – to be cleared and salted as a priority. Salting – site manager will ensure sufficient stock. Salting of the paths for access to the school will commence at 7am each day as necessary and during the day if conditions required.
