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St. Luke’s Mission Statement:
We believe in providing our pupils with the skills to be resilient, independent and brave. We look to God to help us be loving neighbours, caring stewards and reflective individuals. We do this through a rich, diverse curriculum, which is inclusive, accepting and supportive.

‘For with God, nothing shall be impossible’ (Luke 1:37)

What this looks like in Communication and Language?
Communication and Language are the building blocks of success across all areas of learning. At St. Luke’s, it is through clear communication and appropriate use of language that enables children to build resilience, become independent and be brave. To speak with confidence and conviction is what allows children to be bold and courageous, but also enables them to access all other areas of learning, too. For example, being able read and write is woven into the success of many other subjects. In doing so stems from being able to think clearly about their ideas, allowing children to transfer their ideas and write with clarity. To be able to read and write is crucial, and so is to use language to communicate their understanding, as well.
Being a loving neighbour requires children to feel and show compassion and empathy to others; they need to use their words and body language to communicate their thoughts and feelings and ensure others can clearly understand what they are sharing. Being a caring steward needs children to stand up for what is right, set an example to others around and articulate their stance when faced with adversity. Finally, for children to be able to reflect, not only academically, but in social situations, too, they must be able to share insight and respond thoughtfully to any situation.

Rationale
At St. Luke’s, many of our children face significant barriers with their understanding of, use of and their processing of language, as well as how to communicate (verbally and non-verbally) effectively and appropriately. In keeping with the national trend, a rise in incidents have highlighted the lack of resilience and a lack of awareness of language (and how to communicate) and shows the challenges that occur when children are navigating through their education with poor communication and language skills. It is therefore essential to embed a curriculum that will not only unify all current strategies to tackle challenges within communication and language but ensure that children’s learning, through a progressional approach, will develop from Nursery through to year 6 as threads of communication and language that have been weaved carefully and deliberately into all aspects of the school day, in order to empower and equip our children to be excellent communicators.


Why are we doing this?
To improve and progress whole school attainment, Communication and Language (including Speaking and Listening) must take priority. Children’s learning cannot move forward if oracy is not improved. Having a wide range of language to verbally transfer into writing is the essential precursor to raising attainment in all areas of the curriculum. Unless children can use language to express and generate ideas, they can not move forward or deepen their learning; if they cannot communicate effectively, this leads to poor resilience and frustration, in turn, negatively affecting their mental health and well-being. This is rooted in evidence, and, although our children’s starting points are at less than the national average and children have very low baselines upon entry to our school, it is our job to mitigate and overcome these barriers and ensure the very best start to our children’s primary (and then lifelong) education.

Intent: What are the aims and objectives?
To implement a progressional curriculum that Identifies and weaves the thread of communication and language throughout the school and phase specific areas (EYFS, KS1, LKS2 and UKS2)
To raise attainment of Reading, Writing and Speaking and Listening outcomes 
To raise attainment of foundation subjects and deepen pupils learning throughout, ensuring the deepening of whole school attainment
To form a cohesive strategy to monitor the impact of the curriculum

Implementation: How do we meet the needs of all children?
Unify current initiatives and strategies that the school uses to bring together a cohesive and coherent strategy to combat barriers, challenges and issues with communication and language across the school.
Introduce and roll out the curriculum to staff, using staff meet and INSET time and to review and refine the curriculum regularly
Deliver a phased approach of the Communication and Language strategy with phase/cohort specific targets and objectives
Monitor the impact of the new curriculum by sample groups (initially) leading to class overview
Communication and Language is taught through a range of strategies throughout the school curriculum. It is a priority that all subjects (as well as regular points throughout the daily routine and time table of the day) have opportunities to nurture and develop skills that the children can then take away with them in their broader lives. Some of these include: a progressional build-up of language, phrases and responses (that will be expected within each phase and year group), research, assemblies (twice a year), performances, homework, peer assessment, which in turn enables editing and improving of work, as well as opportunities to present in debates (Debate Mate) and across the wider curriculum.
Speaking and Listening (a strand included within Communication and Language), by its very nature is differentiated to meet the needs of the children, including our INA and EAL pupils, SEND pupils, disadvantaged pupil, higher attaining pupils and other vulnerable groups. The children can access all areas of speaking and listening at their own level and progress quickly through the strategies taught and developed.	

What does SEND look like in Communication and Language?
We are committed to ensuring that all pupils are able to access a broad, high quality curriculum. Pupils are likely to learn at different rates and require different levels and types of support. We seek to understand pupils’ differences, including their different levels of prior knowledge and potential barriers to learning. We use adaptive teaching where we focus on how teachers can help all learners reach the same goal and learn the same skills and concepts at their own individual level. In order to meet the additional needs of individual SEND pupils at St. Luke’s, we tailor resources, organise classroom environments and buy further resources as and when the need arises. 

How do we promote SMSC and British Values?
SMSC and British values are consistently promoted through the curriculum, and in English (through Speaking and Listening and now Communication and Language) particularly through choice of texts, discussions, topics and themes we are studying. We aim to ensure that children have exposure to genres and styles from other cultures and many of our topics provide opportunities for discussion about PHSCE and SMSC topics, friendships, democracy, treating others with respect and kindness, rules of law, individual liberty and freedom of choice.

How do we safeguard children?
We promote safeguarding and wellbeing of all of our children at all times throughout the curriculum. Our children are given opportunities to develop self-confidence and resilience; they are taught to challenge, question and make informed choices, and are given skills to resolve conflicts. Should any pupil make a disclosure, all staff are aware of the safeguarding policy and follow our safeguarding procedure.



Impact
To raise attainment in Reading, Writing and Numeracy outcomes by KS2 to be at least in line, if not above, national with evidence of embedded deepening in foundation curriculum areas
Attendance at least at, or above, national, eradicating PA to well below national average
Engagement to increase through monitoring and with extra-curricular activities
Through Pupil Voice, children will listen and speak confidently with fluency to express ideas coherently and with increasing greater depth at age appropriate level
Language structures within the scheme will allow children to demonstrate a greater understanding and therefore communicate more effectively. Language to be built upon each year is essential for reading to recover to pre-pandemic levels, writing to no longer lag behind and phonics to continue moving forward
Children will have automatic reading and comprehend at age appropriate levels
Phonics outcomes at, if not above, national average
GLD to improve from low baseline to move closer to national average
Year 1 readiness from EYFS 
Year 2 transition to KS2 will be smooth and effective
EYFS target for all children to be at the national average in Communication and Language strand 
Pupil Voice should show children are at using phonics at age appropriate level and are reading at chronological reading age. Writing moderation and KS2 outcomes are also all measurable outcomes for the communication and language curriculum impact

Ongoing Review
Teachers will review the Communication and Language curriculum half termly, specifically with pupil voice and targets of a sample group within their class. A half termly overview will also be provided as a whole class summary, leading to a yearly review in July 2025.

What opportunities do we provide for out of school learning?
Every child, from Nursery to Year 6, takes part in daily discussions with staff and peers, as well as weekly debating sessions, whereby the children are given topics that they then have to argue for or against. Parents and carers are encouraged to support their child with their speaking, listening, communication and language by engaging in discussions with the children, modelling good examples of speaking, then listening in return. 
Some more examples of our out-of-the-classroom provision include: the residential trips to Conway (Year 6), Castleton (Year 3, 4 and 5) and the Early Explorers programme (KS1 and EYFS) which all offer invaluable experiences and opportunities to facilitate language through discovery of new vocabulary and inquisitive learning. In addition, EYFS also have a resident story teller to stir the senses and generate a buzz for language for our youngest learners and our youngest children, our ‘Rising Threes’ will take part in half termly trips to external role-play centres to develop and build their communication and language skills, ready for the start of their primary school careers.

Assessment
Our school has clear and streamlined monitoring and evaluation schedules which support a shared vision of what pupil progress looks like. Monitoring and evaluation schedules are made up of pupil voice activities, staff dialogue, work scrutiny, learning walks and lesson observations. Assessment in our school takes account of:
-Assessment data
-PPMs (Pupil Progress Meetings)
-Monitoring outcomes (pupil voice, work scrutiny, subject deep-dives)
This information is combined to support a deep understanding of school wide and individual needs.
Assessment informs our teaching in all areas of communication and language and supports our children to develop and progress well. We assess in the following ways:
• Assessment for Learning
Children are involved in the process of self-improvement, recognising their achievements and acknowledging where they could improve. Communication and Language activities feature across the curriculum to ensure progression, achievement and success. 
• Active Feedback
Children receive immediate (or nearly immediate), specific feedback to support them to react, think analytically and develop well during learning sessions 
• PPM meetings
Termly meetings allow teachers to discuss progress and achievement in Communication and Language and support for children who may need additional intervention, or challenge
• Ongoing teacher assessment, reviewing children’s learning (performance, group work, written work) and pupil dialogue support Communication and Language assessment
• Communication and Language assessment is also supported by work scrutiny, lesson observations and pupil dialogue 

Attendance and punctuality
We actively support excellent attendance and punctuality at St Luke’s. We understand that poor attendance and punctuality can impact negatively on learning, causing gaps in learning to form, as well as negatively impacting on social and emotional wellbeing.  

How do we report to parents?
Parents are kept regularly informed of children’s progress and attainment in communication and language through our open-door approach, which fosters and on-going dialogue between home and school. We hold two parents’ Evening (October and March), at which parents and carers are given a clear written and verbal indication of how their children are progressing and targets for future development. At the end of each academic year, each pupil receives a written report of their progress and attainment. Additional reports are sent home to parents of pupils at the end of EYFS, Year 1, Year 4 and Year 6 to explain their performance against national standards.
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