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Governing Body Meeting Minutes 


School: Baguley Hall Primary School
Quorum: 5 (met at this meeting) 
Chair: Paul Marshall
Clerk: Helen Whittaker
Date of meeting:  15th of July 2025
Venue: Baguley Hall Primary School

Attendance
	Name
	Director type

	‘End of Term of Office’ date
	Present (P) /
Apologies (Ap)
/ Absent (A)

	Kate Bulman
	Head Teacher (HT)
	Ex Officio
	P

	Paul Marshall 
	Partnership Governor/ Chair of Governors
	17/06/2028
	P

	John Walmsley 
	Parent Governor
	15/07/2028
	P

	John Keyes
	Local Authority (LA) Governor
	17/06/2028
	P

	Pamela Cowen
	Partnership Governor
	30/10/2027
	P

	Caroline Hewitt
	Co-opted Governor
	13/01/2029
	P

	Claire Golding 
	Staff Governor
	18/11/2028
	P

	Helen Stevens 
	Co-opted Governor
	21/11/2025
	P

	Yanghong Huang
	Co-opted Governor
	23/11/2028
	P

	Michaela Oakes
	Parent Governor
	14/07/2029
	P

	
	
	
	

	Samantha Days 
	Co-opted Governor
	26/02/2027
	AP



Others present 
	Name
	Role

	Anne-Marie Dorsey 
	School Business Manager (SBM)

	Helen Whittaker 
	Clerk, One Education

	Stephen Murphy
	New Headteacher, Observer



Agenda Items

	1
	Apologies 

	The Chair welcomed governors to the meeting. Apologies were received and accepted from Samantha Days. 

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	




	2
	Verbal declaration of interest in an item on this agenda and changes to annual declarations.

	There were no declarations of interest pertaining to any of the agenda items and no changes to annual declarations.

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	



	3
	Notification of confidential items or items for AOB/

	The following items were added for AOB:

HT recruitment update.

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	



	4
	Minutes of the previous meeting (25.02.25) and matters arising

	The minutes of the last meeting (25.02.25) were approved as an accurate record, the minutes will be signed and a copy retained on file. 

There were no matters arising. 

	
	Actions or decisions
	Owner
	Timescale

	
	· Minutes of the last meeting approved
	Governing Body (GB)
	



	5
	Governance matters

	The Chair introduced the following items for discussion. 

5.1 Governor membership, including vacancies, appointments, resignations and terms of office ending. 
The new Parent Governor was welcomed and thanked for joining the Governors. 
Another new governor will join in September for the Standards Committee meeting then also for the full governor’s meeting.
The role of Vice -Chair is available and the Chair asked if any members present were interested in taking up the role. Pamela Cowen put herself forward and this was seconded and agreed.

5.2 Governor training
In regards to governor training, information has been sent to Governors and a tracker/matrix is being developed over the summer by the Chair to look into training and skills amongst governors.

5.3 Governance Improvement Plan
Relating to the Governance Improvement Plan, the recent Ofsted report pointed out the governors are relatively new as a group and the aim moving forward is to strengthen the Governing Body. The matrix mentioned above will help identify strengths and areas for training development. 

The School Development Plan has been drawn up for the forthcoming year by the Chair, the two Headteachers-current and new, the Local Authority Governor and Partnership Governor. The attendance of Governors was discussed, a once-a-year visit minimum by each Governor is to be trialed at the full governors meeting by extending the day so as many members as possible can attend school for a visit then meet afterwards as a governing body. Asking curriculum leads to meet the link governors will widen their knowledge of the challenges faced in the school. 

The governors then introduced themselves for the benefit of the new governor and Headteacher.

	
	Actions or decisions
	Owner
	Timescale

	D
	· Pamela Cowen to be Vice -Chair 
	GB
	

	A
	· Governor training matrix to be developed
	Chair 
	September 2025



	6
	HT’s Report

	The HT presented her report, and the following points were raised in discussion.

6.1 SOAP
School context

The School on a Page document has been updated for the summer term. 
 
	Category of pupil 
	National Average2023  
	School Autumn Term  
	School Spring Term  
	Summer   

	Pupils On Roll 
	 
	507 
	509
	503 

	Pupil Premium (PP) 
	24% 
	51% 
	54% 
	56% 

	Free School Meals (FSM) 
	24% 
	50% 
	53% 
	56% 

	English as an Additional Language (EAL) 
	20% 
	35% 
	35% 
	36% 

	Special Educational Needs & Disabilities (SEND) 
	17.1% 
	25% 
	26% 
	32% 

	EHCP 
	4% 
	9% 
	9% 
	10% 


 
The SOAP data shows there is a fall in roll from 541 to 503. 76 Year 6 pupils are due to leave and 55 pupils due to start.

Special Educational Needs and Disabilities (SEND) figures have increased from 28% to 32% of the school, almost double the national average. 

The number of Looked After Children (LAC) has fallen due to family leaving the area. The Children in Need figure has fluctuated slightly and some children have changed categories. 

Attendance has fallen to 1% below the national average, this was due to a large chicken-pox outbreak which saw 56 pupils affected. Analysis was undertaken to day of the attendance data and pupils that have moved out of area but have not enrolled at a new school remain on roll and account for some of the absences. Pupils on part-time timetables have sessions not attended recorded as absences. Persistent absences are now at 14.7% which is an improvement on 18%. The Local Authority only look at the data from 5 half-terms so it ends up less than reported here.

 
6.2 2024-25 Statutory Year End Data
	Phase
	Summer 2025
	
	

	EYFS GLD 
	54%
	
	

	
	
	
	

	Year 1 Phonics


	82%
	
	

	Key Stage 2 (KS2)
	
	
	

	Reading

	64%
	
	

	Writing

	66%
	
	

	Maths
	81%
	
	

	Spelling and grammar (SPAG)
	66%
	
	

	Reading, writing maths combined
	53%
	
	



The data was presented alongside detailed analysis. 
The GLD figure would be 64% should the pupils attending Zebra’s not be included. The Year 1 phonics is a positive result, the teacher has worked hard to achieve this, and 95% of pupils retaking the phonic screening check in Years 2 and 3 passed. 

Year 6 maths results at 6% above the national average show the impact that power Maths is having. The combined score for reading, writing and maths at 53% and includes 5 pupils who were International New Arrivals during the last two years, their first language is not English. With these pupils taken out of the data analysis, the figures are 70% for reading, 71% for writing and 82% for maths and 58% combined. Greater depth standard is still a challenge the school faces. 

6.3 School Improvement Plan (SIP)
The SIP was written in 2020 and is a five-year plan. The majority of the objectives have been met or developing. Some are amber rated as cohorts make a difference.

The Read, Write Inc target is not yet met as some pupils still require this programme, 1:1 and small group interventions will support these pupils. Pupil progress meetings held termly will highlight any needs for all pupils and look at reasons such as attendance, SEND, EAL and this will help to group pupils according to need.

The school is looking into a specialist provision for SEND pupils and has submitted an expression of interest for a formally funded Local Authority (LA) SEND unit. 

Q: How many local schools have a LA SEND provision?
One at Benchill and one at Newall Green. The Newall Green provision has a HIVE with 12 weeks intervention plans then 1 day at school for the pupils, alongside alternative provision and support for pupils with Speech and Language (S&L) and Social, Emotional and Mental Health (SEMH) needs. 


Outreach from outside agencies has verified that the Zebra’s class we already have is comparable to other SEND provision available.

The end of year data has been considered in the new SIP and the standards information will be shared in the September with governors and staff.

To meet the targets set for 2025-2026, the three key focus areas are oracy, reading and writing including handwriting. 

The Year 4 Multiplication Check completed online has been analysed and the data is not as strong as last year. 12% of pupils scored 100% and 52% scored 70%. There were some technical issues that have been highlighted and will be taken into account next year, as will the speed and accuracy of pupil’s answers. Maths overall is strong across the school and the multiplication check does not reflect this. 

Q: Do children practise online?
Yes, using TT Rock Stars. The computers used for the test were clunky and we are looking at how to best support this moving forward.

Relating to Year 1 phonics, 49 out of 63 pupils passed the check equating to 78%. With pupils attending Zebras removed, this is 83%. And with pupils in alternative provision and Zebras removed this is 89%. 

In Year 2, the 12 pupils that did not pass in Year 1 completed a re-sit and 9 out of 12 passed which is 75%. Of the pupils going into Year 3, 95% passed.  

In Reception, 41 out of the 50 pupils achieved the Early Learning Goals (ELGs) in reading which is 82%, 39 out of 40 achieved the ELGs in writing which is 78% and in maths, 36 out of the 50 pupils achieved the ELGs which equates to 72%. The overall figure for achieving the Good Level of Development (GLD) is 64%. 

No questions were asked by governors. 
Governors noted the contents of the update and thanked the HT. 

	
	Actions or decisions
	Owner
	Timescale

	
	· 
	
	



	7
	Resources Committee meeting 20.05.2025

	The Chair provided a brief overview of the committee meetings, they were to set the new budget and approve the closedown budget. 

The following items were presented for ratification; 2024-25 budget closedown and 2025-26 budget.

Governors ratified the 2024-25 budget closedown. 

Governors ratified the 2025-26 budget.   

The Chair added that the Smartlog action in the minutes, section 4 Health and Safety (H&S), is a work in progress. 
Q: Does training come with Smartlog for H&S?
Yes, and it can record training.

Staff absence analysis was discussed at the resources meeting and this is to continue as a work in progress. 

A matrix for recoding and highlighting training for governors is also currently being worked on.

The H&S policy was reviewed and the section about music and performance has been removed, the School Business Manager will go through this again then share with the LA Governor. 

In relation to the gardening needs of the school, the Chair is talking to Manchester Airports Group to access some support. They are a willing team of volunteers that can dig and lift and tidy the school’s gardens. 

The Service Level Agreements document is being reformatted and shall be brought back to the next governor’s meeting. 

	
	Actions or decisions
	Owner
	Timescale

	D
	· Year-end pack, including 2024-25 budget closedown and 2025-26 budget, ratified
	GB
	


	A
	· Check through H&S policy and share with LA governor
	SBM
	7-8 weeks 



	8
	Standards Committee meeting 13.05.2025 

	The Chair provided a brief overview of the meeting.
The role of safeguarding link is now filled. 
No questions were asked. 
Governors noted the contents of the overview and thanked the Chair. 

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	



	9
	Finance Update 

	The SBM provided a verbal update of the school's financial position. 
	
	Original Budget
	Update budget 15.07.25

	Income Revenue Total
	£4,048,281
	£4,050,041

	Expenditure Revenue Total
	£4,106,930
	£4,122,238

	In Year
	£ -58,649 deficit
	£   -72,196 deficit

	Brought Forward 
	£ 241,925
	£ 241,925

	Cumulative Carry Forward
	£ 183,276
	£ 169,729 



The SBM highlighted the following.

Universal  Infant Free School Meals (UIFSM) came in at less than expected, the figure does not match the LA statement and is being looked into, this will be brought to the resources committee in October. FSM vouchers for summer will arrive next week with a value of £13,700.
The E28 H&S SLA has moved to E18.

E24 are the funds raised for Comic Relief, this has been paid out and offset by income. 

E25 catering includes the FSM voucher and matches income.

Q: Do school give out the FSM holiday vouchers?
They are given by Manchester and school hands them out electronically.

Q; What about families with siblings who do not receive FSM?
Only the FSM eligible child receives a voucher.

Governors noted the content of the update and thanked the SBM. 

	
	Actions or decisions
	Owner
	Timescale
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	Policies (for approval) 

	The HT provided a verbal update regarding the policies of the school. 
No policies presented for approval. 

The PE/Sports Grant from the DfE is in a new format and some finance information is required before it is completed. The Chair will need to sign this before it is sent off, the HT and Chair will liaise to complete this.

Q: The swimming pool funded by the sport’s grant; did it have a significant impact on the children that got the 25 metres?
This was value for money as it involved better tuition. The price was comparable to the usual cost for using the Forum, however the provider offered before and after school swim sessions targeted at Years 5 and 6 that had not achieved the national standard. Not all pupils attended that were invited, and of the group that did the percentage pass rate increased by 10-15%. The details of this are in the Sport’s Premium Report.

Q: Is this to be repeated next year?
Yes, it is booked in. 

Governors noted the update and thanked the HT. 

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	



	11
	Schedule of meetings 

	The HT shared the meetings prior to the meeting. 
 
The Full Governors Meetings will be held on the 18th of November, 24th of February and 14th of July.

Pay Committee meetings to be held on the 1st of October.

Standards Committee to meet on the 9th of September, 13th of January and 12th of May.

Resources Committee to meet on the 21st of October, 27th of January, 19th of may and 23rd of June.

Governors noted the update, approved the dates and thanked the HT. 

	
	Actions or decisions
	Owner
	Timescale

	A
	Dates for 2025-26 meetings approved
	GB
	



	12
	Confidential Items

	 No items were presented in confidential items.

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	



	12
	AOB

	The following item was presented for AOB.
The Chair offered thanks to the current Headteacher Kate Bulman and thanked her for her years of hard work and commitment at Baguley Hall.

The HT thanked the Chair and Governors for the support, challenge and guidance given during her role as Headteacher.
The new Headteacher thanked the current Headteacher for the smooth handover and all the advice shared. 

Governors thanked the chair for the update and the Headteacher for all her hard work over the years as Headteacher at Baguley Hall. 

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	



	
Date and time of next meeting:

	
Tuesday, 18th November 2025 at 4:30pm 
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