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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	474


	Proportion (%) of pupil premium eligible pupils
	56%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-2026 
2026-2027
2027-2028

	Date this statement was published
	November 2025

	Date on which it will be reviewed
	15th September 2026

	Statement authorised by
	[bookmark: _GoBack]LGB

	Pupil premium lead
	Ashley Rogers

	Governor / Trustee lead
	


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£392,540

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£392,540


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Baguley Hall Primary School, our mission is to ensure that every child, regardless of background or starting point, thrives academically, socially and personally. Our Pupil Premium strategy is designed to remove barriers for disadvantaged pupils, accelerate progress, and secure sustained improvement so that outcomes for these pupils are consistently in line with, or above, those of their peers locally and nationally.
The proportion of pupils in receipt of Pupil premium at Baguley Hall Primary School is well above average. It is also above the local authority average. Many of our pupils have multiple indices of disadvantage. We aim to provide holistic support to our pupils in order to help them to make accelerated progress academically and in personal and social development.
Objectives for Disadvantaged Pupils
• Disadvantaged pupils achieve in line with or above non-disadvantaged pupils in reading, writing, and mathematics.
• Early language, phonics and reading fluency gaps narrow rapidly through high-quality early years practice.
• Disadvantaged pupils with SEND make strong progress from individual starting points.
• Attendance improves so that disadvantaged pupils meet or exceed local authority averages, with persistent absence significantly reduced.
• Disadvantaged pupils develop positive attitudes to learning, emotional resilience, and confidence.
• Pupils access rich enrichment, cultural capital experiences, and wider opportunities.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	The proportion disadvantaged pupils achieving a Good Level of Development at the end of Reception shows a three-year downwards trend. GLD has fallen by 20 percentage points since 2023. It is now well below local and national averages for this group of pupils.

	2
	Disadvantaged pupils at end of Key Stage 2 are in-line or above local and national averages when compared with other disadvantaged pupils. There is a 10% or more gap to non-disadvantaged nationally at expected standard.

	3
	The percentage of disadvantaged pupils achieving Greater Depth Standard is low in all subjects and in RWM combined.

	4
	The attendance of pupils in receipt of Free School Meals is 3% lower than non-FSM children at Baguley Hall. Persitent absence of disadvantaged pupils 11% higher is higher than non-disadvantaged.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	A significant increase in the proportion of disadvantaged pupils achieving a Good Level of Development (GLD), driven by stronger early literacy, communication, and language development.
	Disadvantaged GLD rises by at least 8 percentage points from 2025.
Gap to non-disadvantaged peers reduces by at least 5 percentage points.
90%+ disadvantaged children assessed as on track in WellComm by end of each term.
Early Years provision audits show consistent use of modelling, repetition, vocabulary immersion.

	Disadvantaged pupils achieve in line with or above national disadvantaged averages at KS2 and close the gap to non-disadvantaged nationally.
	Disadvantaged pupils’ EXS in Reading, Writing, Maths each improve by 5+ percentage points.
RWM combined gap to national non-disadvantaged narrows by 4+ pts.
Termly assessment cycles show disadvantaged pupils meeting end-of-year targets at 80%+.

	More disadvantaged pupils achieve the Greater Depth Standard across Reading, Writing, Maths, and RWM combined.
	Disadvantaged GDS increases by at least 3 percentage points in Reading and Maths.
All year groups implement stretch and challenge consistently (observations + book looks).
The proportion of disadvantaged pupils in the top 20% of internal assessments rises by 10%.

	Disadvantaged and FSM pupils attend school more regularly, reducing the gap to non-FSM and lowering persistent absence.
	Disadvantaged attendance improves by 1.5 percentage points.
Gap to non-disadvantaged attendance reduces from 3% to below 2%.
Persistent absence for disadvantaged reduces by at least 3 percentage points.

	Disadvantaged pupils experience a broader range of high-quality enrichment, leadership, and cultural opportunities, and access strengthened support networks through improved engagement with families, community partners, and multi-agency services.
	At least 85% of disadvantaged pupils take part in one or more enrichment activities, trips, clubs, or leadership roles each term.
There is measurable data showing pupil premium participation in extra-curricular activities. The data shows and increase over the academic year.



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £108,299.45

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

		High-quality CPD on early reading, language acquisition, modelling, retrieval, and adaptive teaching (including Logan Framework in EYFS)



	




	EEF: High-quality teaching disproportionately benefits disadvantaged pupils; oral language approaches + phonics have “high impact.” Early cognitive science approaches (modelling, scaffolding, retrieval) improve learning.
		1, 2




		Strengthening curriculum sequencing and subject leadership to ensure disadvantaged pupils access cumulative knowledge and consistent pedagogy



	




	Ofsted EIF + EEF evidence on coherent curriculum design improving long-term learning and reducing gaps; especially impactful for disadvantaged learners who rely more heavily on in-school curriculum exposure.
		2, 3




	CPD on reading fluency, comprehension strategies, and vocabulary instruction across KS1–2
	EEF Reading Comprehension Strategies: “High impact for very low cost.” Essential for closing KS2 Reading gap. Fluency-based instruction improves outcomes for lower prior attainers.
	1, 2

		Professional development for science of learning instructional coaching.





		EEF Metacognition + Feedback consistently show high impact; critical for disadvantaged pupils’ access to GDS.



		2, 3





Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £149,858.63
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

		1:1 and small-group tutoring in reading, phonics, and language 





		EEF: Small-group and 1:1 tutoring produce highly accelerated progress for disadvantaged pupils. Oral language interventions show +6 months impact.



		1, 2




		School-led tutoring for KS2 in reading, writing, and maths, led by experienced teachers



	



	EEF: Small-group tuition +4 months; 1:1 tuition +5 months. Particularly effective for pupils at risk of not meeting EXS.
	2

	Focussed Greater Depth teaching in Year 6. 

	EEF: Challenging reading and problem-solving activities linked to metacognition and self-regulation have high impact for GDS progression.
	3


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £134,381.11
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

		Strengthened attendance systems: incentives and rewards, early intervention meetings, sharper targeting of interventions.



	



	DfE Working Together to Improve Attendance; interventions are most effective when early, relational, and persistent. 
	4

	Enrichment programme ensuring subsidised/free access for disadvantaged pupils to clubs, trips, leadership roles, cultural capital experiences
	EEF: Arts participation +3 months; Outdoor Learning +4 months; Extended School Time +2 months. Strong link to confidence, attendance, aspiration.
	5

	Engagement with Cradle to Career programme to strengthen social capital
	Ofsted EIF: Personal Development expects deliberate building of cultural capital. Research on social capital shows increased aspiration and post-16 outcomes.
	5



Total budgeted cost: £392,540 
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	2024 25 End of Key Stage Outcomes for Disadvantaged children

	
	23 24
	24 25
	+ / -

	EYFS
	GLD
	56.5%
	42.9%
	-13.6

	KS1
	Phonics
	81.3%
	82.1%
	+0.8

	KS2
	Reading
	61%
	71.4%
	+10.4

	
	Reading GD
	12.2
	14.3%
	+2.1

	
	Writing
	56.1%
	64.3%
	+8.2

	
	Writing GD
	2.4%
	0%
	-2.4

	
	Maths
	61%
	76.2%
	+15.2

	
	Maths GD
	7.3
	9.5%
	+2.2

	
	RWM
	48.8%
	52.4%
	+3.6

	
	RWM GD
	2.4%
	0%
	-2.4



In 2025, disadvantaged pupils at Baguley Hall Primary School performed unevenly across phases compared with local and national averages. In the Early Years, outcomes were significantly below both benchmarks: only 42.9% of disadvantaged pupils achieved a Good Level of Development, well below the local average (51%) and national figure (71.5%), and the internal gap to non-disadvantaged pupils widened to over 30 percentage points.
By contrast, Key Stage 2 outcomes showed stronger performance. Disadvantaged pupils achieved above the local disadvantaged average in Reading, Writing, Maths and RWM combined, though gaps of 10–18 percentage points remain when compared with non-disadvantaged pupils nationally. Reading continues to be the weakest subject relative to national standards.
The proportion achieving Greater Depth remains low in all subjects and well below national disadvantaged averages.

In terms of attendance, disadvantaged and FSM pupils improved substantially but still face barriers: attendance remains 3% lower than non-FSM pupils in school, and persistent absence is 11% higher, though now broadly in line with or better than local/national disadvantaged rates.
Overall, disadvantaged pupils are making progress, particularly at KS2, but significant gaps persist in early language, reading, Greater Depth attainment, and attendance.
1
