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School Vision
St Anne’s Fulshaw is a kind, nurturing, learning community where life is lived to the full.  Our inclusive approach based on a strong foundation of Christian values, ensures that everyone is welcome, is valued, has high aspirations and is given opportunities to flourish in every area of life.  We enable all members of our diverse family to shine like stars. 
In John 10.10 Jesus said “I have come that they may have life, and have it to the full”.  At St Anne’s Fulshaw, every child is welcomed into our school family so that they may have the same.

Governing Body
The Governors are appointed and elected to:
· Create and protect the school’s vision and ethos
· Provide an independent and strategic view
· Be part of a team focusing on long term development and improvement
· Provide a visible form of accountability for the headteacher and staff of the school
· Maintain the Christian character of the school
· Ensure links to the community we serve and the wider community
· Support the school, the Head and staff
· Know our school
· Put the children FIRST
All governors are volunteers, consisting of staff, parents, clergy and members of the wider community.  A governor’s role is to be strategic, to guide, to challenge, to monitor and support the school and its staff who run the operation of the school day to day.
The governing body of St Anne’s Fulshaw CE Primary School is made up of 2 staff governors (including the Headteacher), 2 Foundation governors, 2 elected parent governors, 1 Local Authority governor, 4 co-opted governors.  Co-opted governors are appointed by the governing body and are people who, in the opinion of the governing body, have the skills required to contribute to the effective governance and success of the school.
The full governing body meets once each term, or more if there is a need to call an (extraordinary) FGB.  We also have a number of committees to consider different aspects of the school in detail and these report directly to the full governing body.
1. Resources committee, which focuses on finance, premises and related financial personnel matters
2. Aims and Achievement committee which focuses on our curriculum and pupils’ achievements both academically and otherwise and pupils’ learning and experience at school.
3. Personnel, Pay and Performance committee.

We can also set up committees to consider pupil discipline, complaints and staffing matters if and when required.

Culture, values and ethos are crucial to governors of St Anne’s and as a Church of England school our aim is to ensure our actions and decisions are considered against those values.

It is important for us to be visible.  We are also able to keep up to date with the daily life and news of the school via the website and the Friday Flyer as well as class and school Instagram and X.

As a small school we value our role in the heart of the Fulshaw community and we seek to build on our links with the community, the Church, local residents, shops and local care homes.  We know that St Anne’s is a special community and continue to strive to keep this the case.

See our website for a full list of our governors and a short biog.
http://www.stannesfulshaw.net/page/governors/2304

Attendance record of governors
Governors have generally excellent attendance at meetings and we have never cancelled a meeting because it was not “quorate” (the number of governors needed to ensure that legal decisions can be made).  We are currently looking for a parent governor and a foundation governor.

See attendance detail here

The work of the school, governors and committees
The governors are responsible for in excess of 60 policies, many of which are statutory (ie required by the DFE), many are reviewed annually and the work is largely divided through our committees.  The governing body’s role is to review, amend and discuss policies as is required by law and according to the school’s requirements.  It also ratifies and records these policies.
Governors undergo training throughout the year.  New governors receive induction training and can and should select courses relevant to the work their committees require and the areas of strategic focus for the coming year.  This underpins the commitment that all governors make to the school and its pupils
Reorganisation
During the 2024/25 academic year we have reorganised our school into four classes rather than five, reflecting our lower numbers due to a decline in the birth rate.   Classes have been renamed Oak, Maple, Chestnut and Beech and staff decorated their classrooms to reflect this theme in time to welcome children back to the new school year.  Staff have also worked extremely hard to ease the transition for children and to update the curriculum to reflect our new class structure.  
myHappymind
Staff continue to work on the embedding of this programme and ensure that the mental health and wellbeing of our children is a top priority.  Governors have supported the creation of a whole school culture that helps build our children’s resilience, confidence and self-esteem.  This work has been recognised with our myHappymind Silver accreditation. We have also adopted the myHappymind Plus PSHE curriculum, which supports our mental health and emotional wellbeing provision fully and effectively.

Wilmslow Youth
We continue to work with Wilmslow Youth to support our Year 6 children as part of their transition to year 7 programme.

Wildlife Garden
Our newly created wildlife garden was judged as part of the Love the Lane entry to the RHS North West in Bloom competition which was awarded a gold medal.  We are extremely proud of this achievement and delighted to be involved in our community in this way.

Our committees
The Aims and Achievements Committee reviews a large number of policies including those relating to safeguarding and vulnerable children.  Recently our staff have reviewed our entire curriculum in order to facilitate the move from five classes to four.
The committee reviews the work of the HT and staff at a strategic level with regard to all areas of the curriculum, school data, SATS results and progress data, safeguarding and child protection to name a few.  Our school uses a very effective monitoring tool so teachers and governors can better see where our children are succeeding and use this data to feed our improvement strategies and focus for forthcoming years.
The Resources Committee reviews all finance and premises matters.  The HT, Committee Chair and LA Budget Officer meet three times per year to draft, review and plan the school’s budget given the funds provided by government.  School budgets continue to be severely constrained.
Our school moved into deficit during COVID when it became particularly difficult to obtain needed funds to support our children with SEND needs.  We have taken some steps to mitigate this by restructuring the school into four classes and continue to review opportunities to increase income and reduce costs in order to balance our finances, whilst at all times putting the needs of our children first.
Our Personnel, Pay and Performance Committee monitors many policies and pay arrangements, staffing structure and much more.  A panel of governors also conducts the Head Teacher’s performance appraisal.  
Minutes of Governing Body and Committee meetings are public documents – you can either find them on the Governors’ page of our website or you can ask at the school office.  Minutes are published the following term after the meeting, once approved.
Challenges faced by our Governing Body over the past year
1. Finances - these are always difficult or a small school where it is difficult to flex fixed costs but problems have been exacerbated since COVID and ever more problems in obtaining needed financial support for our SEND children.
2. Birth rates - these are falling nationally and have resulted in primary schools competing in order to maintain their intake and therefore their income.
3. Diversity – ours is one of the most diverse primary schools in the area and has become increasingly so over the last 10 years.  We celebrate all the positives that this brings to our school community.
Future plans for the Governors

1. Support the continued bedding in of the new structure and revised curriculum.
2. [bookmark: _GoBack]Raise the profile of our school in order to boost intake numbers.  We have recently made a video showcasing our facilities and what we offer our children.  It’s on our website here and well worth a look.
3. Continue to build our links with the local community.  Our children are particularly busy at Christmas with carol singing at the library, local care home and the Love the Lane Christmas Fair as well as community projects such as Wilmslow in Bloom.
4. Recruit and support new governors as they join us to ensure the school has a strong and effective governance structure in place.

