
    
 
 
 

PE Grant allocation 24/25 £17,840 

Intent Implementation  Impact  Measured  

Develop CPD opportunities across 
school and upskill staff through 
working with a combination of 
specialist sports coaches, whilst 
developing staff competence and 
confidence in delivering a range of 
sports, including tennis, golf, 
gymnastics, lacrosse, cricket and 
hockey.  
£6,086 
 

Engage a combination of specialist 
sports coaches to work alongside 
teaching staff, providing expert 
support and modelling across a range 
of sports. This will upskill staff and 
boost their confidence in delivering 
high-quality PE lessons, while 
enhancing the breadth of the physical 
education curriculum and embedding 
appropriate skills and safety 
standards.  

Children will be active and engaged 
in a range of sports, developing their 
competence, confidence and skills. 
Staff will also feel more confident 
and capable in delivering a wider 
range of sporting activities.  

Observations 
Pupil Voice ​
Assessments to track the children's 
development in the sport. 

Encourage more children to take 
part in physical activities during 
lunchtime helping them develop our  
values of confidence, resilience, 
collaboration,  Equality and 
responsibility. 
 
£5,735 
 

To employ sports coaches(SK) to lead 
active lunchtimes providing children 
with a range of sports across the week.  

Children will be far more engaged 
and active throughout lunchtimes 
Children will have access to a variety 
of sporting/physical activities every 
lunchtime  

Question children regarding 
lunchtime activities  
Observe engagement  
Monitor behaviour  
Speak to TAs on duty 



Invest in a professional curriculum 
 
£300 
 

To pay for the PE scheme of work that 
will introduce new sports such as golf, 
handball and a range of athletics.  

Children will have the opportunity to 
experience a range of new sports. 
Staff will confidently deliver PE 
lessons in new sports  

Children will have access to new 
sports and this will be built into the PE 
Long Term Plan  
Appropriate equipment will be 
available  

Staff training and  access to a range 
of inter  school competitions for 
various sports. 
 
£2,450 
 
 

Subject lead will attend termly 
meetings to stay abreast of current 
sporting events.  
 
CPD given to the PE Lead. 
 
Children will attend regular 
competitions for various sports 
organised by shapes. 

Children will have the opportunities 
to compete against other teams to 
help build resilience and confidence. 
 

Will help embed all our school values.  
 

Expose children who may not have 
the opportunity to play competitive 
sports outside of school  
 

Exposure to a range of sports on a 
competitive leave and practise the 
skills they have been learning within 
their PE lessons and after school 
clubs. 

Pupil voice. 
Children's participation.  
Child participation  

Ensure more of our KS2 children are 
competent swimmers  
 
£623 
 

An additional swimming teacher is 
paid for to support the national 
curriculum delivery 

A higher percentage of children will 
be able to swim. 

Swimming data  

Quality equipment to facility a wide 
range of sporting activity 
 
£179 
 

Audit the resources we already have. 
Staff to inform me if we need anything 
ordered. 
Purchase required equipment 

Children will be able to participate in 
sports using the necessary equipment  

Staff voice  
Pupil Voice  
Observations 
Audit of resources. 



 

Swimming Outcomes for current Year 6 pupils 
 

What percentage of pupils in your current year 6 cohort can swim competently, confidently, and proficiently over a distance of 25 metres? 83% 

What percentage of pupils in your current year 6 cohort can use a range of strokes effectively (e.g. front crawl, backstroke, and 
breaststroke)? 

83% 

What percentage of pupils in your current year 6 cohort can perform safe self-rescue in different water-based situations?  80% 

 

Ensure our Forest School lead is 
equipped with all relevant training.  
 
£912 

Every year group will get a short block 
of outdoor learning with a trained 
forest school teacher who has first aid 
training.  
 

To provide children with a 
child-centred inspirational learning 
process, that offers opportunities for 
holistic growth that reflects our 
values.  

Pupil voice  
Observations  
 

Provide all children with an inclusive 
physical activity experience that 
builds full-body strength, mobility, 
confidence, and resilience through 
trying a new skill.  
 
£860 

Hire a mobile climbing wall for a 
dedicated day with certified 
instructors, delivering structured 
sessions tailored to all year groups.  

Pupils improve core strength, 
mobility, and spatial awareness while 
developing confidence, 
problem-solving skills, and a 
willingness to try new activities.  

Pupil voice  
Teacher observations  
Tracking of participation  

To eliminate financial and logistical 
barriers so all children have equal 
opportunity to attend off-site 
inter-school competitions and sports 
events.  
 
£695 

Fund coach and minibus hire to 
transport pupils to and from targeted 
fixtures, leagues, and tournaments 
throughout the year.  

Ensures high participation rates 
across all pupil groups, allowing 
children to represent the school, 
apply PE skills competitively, and 
build teamwork.  

Pupil voice  
Tracking of participation  
Records of competitive events 
attended  


