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Mission Statement
As an Inclusion Quality Mark (IQM) accredited school, we are recognised for our commitment to inclusion, equality and ensuring all children thrive in a safe, supportive and ambitious learning environment.
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‘The Love of Christ, nurture, guide and inspire us.’ 
 
 
To do this we will: 
· Be a Christian community that lives the Gospel values; ‘Love of Christ’  
(Christ centred) 
· Provide opportunities for all to grow and achieve by igniting a desire for learning; ‘Guide and inspire’ (Education) 
· Be a haven of peace and love that enables all to thrive; ‘Nurture’ (Community) 
 
Objectives: Christ Centred 
· Provide high quality collective worship and enriching liturgical celebrations 
· Enable our children to acquire an excellent religious education and develop their relationship with God 
· Share faith, love and hope in the likeness of Mary, Mother of God 
· Provide a safe harbour where all can succeed 
 
Objectives: Education 
· Have high expectations of ourselves and others in all that we do 
· Value our pupils and staff, appreciating their uniqueness and individual talents, enabling them to achieve well 
· Provide a curriculum that opens the world, in all its awe and wonder, to our pupils 
 
Objectives: Community 
· Create a peaceful, happy school where all feel welcomed and valued 
· Nurture and grow our pupils and community in the Gospel values 
· Celebrate each person as a beautiful work of art, created on God’s image 





In line with our ‘Recipe for Success,’ we are committed to ensuring that classroom routines, displays, and learning environments promote positive relationships and inclusion for all pupils. Our IQM status reflects our dedication to maintaining the highest standards of inclusive practice.
St. Marie’s aims to provide a safe, secure, happy environment for all who learn, work, play and visit. Positive behaviour begins with self-respect and then grows throughout school life. We acknowledge the school’s legal duties under the Equality Act (2010) and ensure that all pupils have the right to a safe and supportive environment.

St Marie’s is committed to creating an environment where exemplary behaviour is at the heart of productive learning. Everyone is expected to maintain the highest standards of personal conduct, to accept responsibility for their behaviour and encourage others to do the same. As members of our community, we adhere to the values of being: ‘Ready, Respectful, and Safe.’

Behaviour for Learning
Through the ‘Recipe for Success,’ our school routines (such as greeting, lining up, playtime expectations and transitions) provide clear, consistent structures that help all children live out our rules of being Ready, Respectful and Safe.
St Marie’s principles: ‘Be Ready, Be Respectful and Be Safe’ 

Be ready 
· To learn
· On time each day
· Wearing the correct uniform/ PE kit
· Have the correct equipment
· Focused for learning 

Be respectful
· Positive noticing 
· High expectations
· Treat others as you would like to be treated
· Humble and accountable

Be safe
· 

We recognise that clear structure of predictable outcomes have the best impact on behaviour. Our principles set out the rules, routines and visible consistencies that all children and staff follow. Good behaviour is recognised sincerely rather than just rewarded. 

Our School has 3 simple rules ‘Be Ready, Be Respectful and Be Safe’ which can be applied to a variety of situations and are taught and modelled explicitly. 

We also understand that for some children following our behaviour expectations are beyond their developmental level. In this case, these children will have bespoke positive progress plans which may include rewards to reinforce positive behaviour.

Aims of the relationship policy 
· To provide a safe, comfortable and caring environment where optimum learning takes place
· To provide clear guidance for children, staff and parents of expected levels of behaviour 
· To provide a consistent and calm approach
·  All adults take responsibility for behaviour and follow-up personally 
· Adults use consistent language to promote positive behaviour and use restorative approaches alongside any consequences.

Our purpose is:
· To maintain levels of good behaviour.
· To provide a consistent approach in rewarding good behaviour
· To provide a consistent approach in responding to unacceptable behaviour.
· To ensure that behaviour for learning is good and allows lessons to flow smoothly and progress is made.
· Promote self-esteem and self-discipline 
· Encourage children to recognise that they can and should make good choices

Role of the governing body
The Governing Body has:
· The duty to set the framework of the school’s policy on pupil discipline after consultation with the parents and pupils of the school.
· Responsibility to ensure the school complies with this policy.
· To support the Head teacher and the school in maintaining high standards of behaviour.
· Nominate a link Governor to liaise with the designated member of staff for behaviour and report back to the Governing body. 

The role of the Headteacher
· Determine the detail of the standard of behaviour that is acceptable to the school consistent with the Mission statement
· Be a visible presence around school
· Regularly celebrate staff and pupils whose efforts go above and beyond expectation
· Work with everyone within the school community to create an ethos in which everyone feels valued and respected
· Encourages good behaviour and respect for others
· Support teachers in managing students with more complex or challenging behaviours.
· Acts to prevent all forms of bullying among pupils. 

The role of the Deputy Headteacher
· Ensure relationship and behaviour policy is implemented consistently across the school.
· Ensure the health and safety and welfare of all pupils and staff members.
· Review the policy on an annual basis.
· Arrange training on behaviour management for staff.

Key stage leads
· Ensure relationship management policy is implemented consistently across the school.
· Ensure the health and safety and welfare of all pupils and staff members.
· Review the policy on an annual basis.
· Supports school staff in the implementation of the policy.
· Investigates incidents and determines appropriate sanctions.
· Records reported incidents of negative behaviour on CPOMS
· In the event of an alleged serious breach of discipline which may lead to exclusion, inform the Head teacher.

The role of the school staff
Staff are expected to uphold the inclusive environment described in our ‘Recipe for Success,’ ensuring classrooms are calm, well-organised, SEND-friendly and promote positive relationships. This includes the use of visual timetables, cool down areas and resources to support regulation and engagement.
· All staff are responsible for discipline and the smooth running of the school at all times.
· Embody the school mission statement and relationship policy with pupils, each other, parents and all members of the school community.
· Ensure that they respond to the needs of individual pupils in line with the curriculum and mission statement of the school.
· Provide well planned, interesting and demanding lessons.
· Act as a role model for pupils and set a good example of hard work and respect for self and others.
· Deliberately and persistently catch pupils doing the right thing and praise them in front of others.
· Encourage good behaviour and respect for others, apply all rewards, sanctions fairly and consistently.
· Promote self-discipline amongst pupils
· Deal appropriately and consistently with any unacceptable behaviour.
· Always redirect children by referring to ‘Be ready, Be respectful and Be safe.’

The role of the Safeguarding ad Attendance lead 
To support children and families who may experience difficulties, which form barriers to learning for the children.

The role of parents and families

· Follow the expectations set out in the Code of Conduct and behaviour blueprint.
· Actively collaborate with staff so children are receiving a consistent message about how to behave in school and at home.

Celebrations of behaviour
Celebrations of behaviour are directly linked to our inclusive ethos. Rewards and recognition contribute to the nurturing and inclusive culture for which we have been recognised by the Inclusion Quality Mark.
At St Marie’s we firmly believe praise has a reinforcing and motivational role, helps children to feel valued. Children will achieve more, behave better and be more motivated when staff commend and reward successes.  

	Our Rules
	Visible consistencies
	Over and above recognition

	
· Be ready
· Be respectful
· Be safe
	
· Meet and greet
· Wonderful walking
· Beautiful sitting
· Work displayed 
· Written teacher comments on work.
	
· Smileys
· Certificates
· Parent contact
· Class prizes
· HT/SLT praise
· Rewards assembly
· End of term rewards
· Head boy/ girl
· Peer chaplains
· School council
· Play leaders
· Librarians
· Reading ambassadors 



Reward’s
At St Marie’s we have adopted a consistent approach for rewarding and encouraging good behaviour, effort and manners based on the collection of the number of smiley face stickers the children collect each term.  Smiley faces may be rewarded for any actions, deeds or attitudes which are deemed noteworthy and fulfil the aims and objectives within our school mission statement.  These may include:
· Particularly good work/effort
· Displaying good manners
· Display a caring attitude towards others
· Following school rules without prompting: Be Ready, Be Respectful, Be Safe

When rewarding the Smiley, the member of staff should reinforce the good behaviour e.g “You can have a Smiley for waiting so patiently.”

Once a Smiley has been awarded it can never be deducted.

They are intended to help staff focus on positive rather than negative behaviour.  For example, if a child is continuing to stay on task when a partner is trying to distract him/her, staff may choose to reward the child on task rather than apply a sanction to the child who is not.  The rewarded system is recorded as follows: -

Any noteworthy/exceptional behaviour 1 smiley (recorded on the child’s individual chart.

Every 10 Smileys that the child receives is recorded on the class chart and the child will have the option to spend their smileys for a reward or bank their smileys for a bigger reward. Children can pick their rewards on a Friday after assembly. Their class teacher will keep a record on the class chart of banked and spent smileys for each child.

All staff, will carry ‘Smileys’ at all times to reward and reinforce positive behaviour as it occurs.  

Whole school rewards
Over the year the school recognises all the achievements mentoring system alongside ensuring that children also receive
· Weekly star of the week certificates and pictures celebrating on ‘X’
· Termly awards for punctuality and attendance. 
· End of year prizes and certificates 
· Trips for children 
· Staff communicate with parents and families to notify them of good behaviour.
· Head Teacher / Deputy also awards stickers for any commendable characteristic that may have been observed.

Playtimes and lunchtimes
Children are supervised at all times. Teachers and Teaching Assistants are required to perform supervisory duties including playtime supervision.  A minimum of two staff will supervise playtimes.  

At the end of break times, the staff member/lunchtime supervisor on duty will blow a whistle.  Children will stop what they are doing and walk calmly to their designated class. 

All children are escorted by their class teacher to the dining hall.  At all times children are expected to display good manners.  

Stepped approach
All children have a fresh start each day. 

· Reminder about making the right choices. The child may be moved to another place in the classroom if necessary 
· 3 missed chances leads to missing their next playtime.
· Two missed playtimes in one week leads to payback with Phase lead when required. Parents will be contacted and informed of this sanction.
· Three missed playtimes in one week leads to spending up to a week of lunchtimes with SLT.
· Stage 4 behavior (see code of conduct)– a red card sent to the Head teacher / Deputy which will bring them to the classroom. (Key Stage Lead in their absence)
· In the event of a serious incident involving a child, parents will be contacted by the Headteacher to come to school immediately to discuss the matter.
All children will receive a fresh start each half term.

Progress chart
In discussion with the Deputy-Head Teacher, the class teacher and child, the child will be provided with unambiguous and, above all, achievable targets (maximum of three) Parents are also informed.  The report sheet is completed daily after each session by the class teacher and the report sheets are signed by Parents each evening. If insufficient progress has been made then the parents will be asked to meet with the class teacher and Headteacher to discuss the next steps

Individual behaviour plans 
These plans also align with our inclusive approaches recognised by the IQM award and reinforced in the ‘Recipe for Success.’ Staff adapt the environment (e.g. calm corners, reduced displays, fidget tools) to ensure equity and belonging for all pupils.
Class teachers, in consultation with SENCO, decide if an IBP is appropriate to addresses persistent, unacceptable behaviour.  The class teacher will devise individual targets for these children.  These targets will be shared with the children and parents and monitored, reviewed and updated.  To promote the right choices, some children will be given a daily progress chart which will be filled in by the class teacher and signed by parents daily.

The SENCO will co-ordinate sessions for individual children where appropriate. These children could be supported through:
An individual Pastoral support plan (PSP)
Nurture group
1to1 sessions
ELSA

The school can also call on the services provided by the LA to support the management of behaviour and these include: 
Educational Psychologist
Inclusion Support
Social Worker 
Behaviour Improvement Team
Learning Support Assistants 
Counselling services
Camhs

Extreme behaviours
Some children exhibit particular complex behaviours, which could be based on early childhood experiences or family circumstances.  This behaviour could be a way of communicating their emotions. We ensure these children receive the necessary support.

Positive handling
Staff have been trained in Team-Teach techniques. On rare occasions, positive handling maybe necessary for the safety of the child or others. (See appendix A for ‘Physical Intervention and use of reasonable force policy.’)

Exclusions
In extreme cases children may be excluded from school on a temporary or permanent basis. Parents are kept fully informed throughout this process. LETTER OF EXCLUSION – this is a last resort. Parents are informed by letter of either lunchtime, temporary or permanent exclusion. The letter provides details of the reason for this and the timescale for the period of the exclusion. The parents’ right to appeal is also outlined. 

Bullying
Bullying is taken very seriously and will not be tolerated at St Marie’s as we are all aware of the damaging effects on the victim but our concerns also extend to the bully. Throughout our R.E. themes we constantly discuss and underline the importance of care, love and respect for our fellow man. Careful monitoring takes place when bullying is reported and children are reminded of the support networks available to them. Children often experience minor disagreements with their classmates and these are not classed as bullying. Each year we have an ‘anti-bullying week.


CODE OF CONDUCT

	Stages of procedure
	Person
	Action/Sanction

	Stage 1
· 3 chances, eg continuous disruption of lessons, repeatedly answering back.
· Swearing (with intent)/obscene or inappropriate actions reported by a child. 
	Class Teacher
	· Lunchtime/ playtime payback with T or TA
· Contact parents by telephone/ letter or after school
· Speak to class generally through PSHE/ circle time.
· Move place


	Stage 2
· Continual incidents of bullying
· Continual poor behaviour any playtime
· Swearing heard by an adult
· Throwing objects
· Vandalism/ wilful damage of property
	Phase Lead/ Learning Mentor
	· Contact parents by telephone/ letter 
· Lunchtime paybacks for up to a week.
· Speak to whole class generally.


	Stage 3
· Verbal abuse to an adult heard by another adult.
· Injuring another child, fighting
· Bullying
· Use of racial/ homophobic /sexual language
· Stealing 
	Deputy Head Teacher
	· Parents contacted to arrange a meeting
· Immediate lunchtime/playtime payback with DHT
· DHT to speak to class
· In school exclusion if necessary 

	Stage 4
· Hitting/ abuse to staff
· Continual verbal abuse to staff
· Purposely seriously injuring another child
· Re occurring stealing
· Fighting with the intent to hurt/ injure
	Head Teacher
	· Parents contacted to arrange a meeting
· Possible Exclusion
· Could be exited from the classroom
· Fixed term exclusion in days inc exclusion from lunchtimes
· Referral to Governors
· Permanent exclusion, if necessary, where no improvement in behaviour 
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