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	Overall synopsis / developments:
This year we have continued to teaching phonics using the Little Wandle scheme of work. This has enabled our youngest pupils to make a strong start on their reading journey. Through consistent, high-quality phonics teaching, children have become confident readers. Children in EYFS can recognise grapheme-phoneme correspondences, blend sounds to read words and are confident at using this skill to help segment words to spell.
Children in EYFS are assessed every 6 weeks by CP, the school phonics lead. CP works closely with the Reception team so gaps are quickly closed.
Pupils in other year groups continue to develop fluency and accuracy in decoding, allowing them to access a wider range of texts, with growing independence. Phonics in Year 1 is taught daily, in line with the Little Wandle Scheme. Children in Year 2 who did not pass phonics screening receive intervention from a highly qualified member of staff to support their progress. This year, our Year 2 retake for phonics screening was 100%. Pupils in KS2 have access to phonics interventions and phonetically decodable reading books. The impact of the phonics curriculum is evident in pupils increased confidence, engagement and enjoyment of reading.
OFSTED visited school in November and were pleased with our Phonics teaching and learning. This was reassuring.
CP has met with LF, phonics link governor twice this year. LF has also been into school to observe a Year 1 phonics lesson and a Reception phonics lesson. Feedback received from LF was extremely positive. CP has Feedback received from LF was extremely positive. CP has also taught phonics in Reception this year and continues to assess the infants every 6 weeks.
In Key Stage 2 we have been lucky to purchase and begin to use Pathways to read. With the help of another successful Spin-a-thon we raised £700 which allowed us to purchase the texts to go along these units. We now have a secure and robust system for transitioning from developing fluency to developing comprehension. 
	Data overview for Phonics


87.5% - Year 1
100% - Year 2 resit

	
	Highlights / Life in all its fullness:

This year the whole school took part in National Story Telling Week which ended with a who school celebration and each class performing their take on a Julia Donaldson book. The performances ranged from raps and soundscapes- a real showcase!

The children also enjoyed celebrating World Book Day with a teacher theme of the Smeds and the Smoos and an escape room challenge for the children where they uncovered new books for their classrooms. 

The ambassador successfully opened and led a Key Stage 2 reading café- encouraging our older children to find a love for and peace when reading books. 

Reading Buddies has been successful again this year and the children moving into Year 5 have been very excited to become reading buddies. This initiative is continuing to grow and blossom into success.
In April, CP met with two members of staff from another school, who are interested in purchasing and using the Little Wandle Scheme. It was a good opportunity to showcase our phonics teaching and learning and to reflect on how much work has gone into getting it right.

	Subject leadership - CPD, Monitoring and books:
Some staffing changes happened including new staff members joining our school which has led to CPD in both fluency and Little Wandle. The Pathways to read scheme has also required staff to undergo CPD to ensure we are using the resources to their fullest. 
As Reading Leader CWa has attended 3 reading fluency training days and disseminated this to teachers at school.
CP and CWa meet to plan out reading groups to ensure that all phonics and reading needs are met across school.
A local school reached out to us to help to support them with their reading curriculum. CWa spent a day in their school working with leaders to personalise their curriculum.
	

	
	Pupil voice (including ambassadors)
The ambassadors have loved hosting the Reading Café this year. They enjoyed chatting to children about books and finding out how we can improve our library. 
The children enjoyed attending the Reading Café with nearly all pupils taking the opportunity to attend. 
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