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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	64

	Proportion (%) of pupil premium eligible pupils
	28

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-2027

	Date this statement was published
	October 2025

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	Lisa Hill

	Pupil premium lead
	Lisa Hill

	Governor / Trustee lead
	


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£28385

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£28385


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Treales CE Primary School, we want every child to flourish, academically, socially, and spiritually. Our disadvantaged pupils face a range of barriers including wellbeing needs, lower attendance, and gaps in basic skills such as handwriting and spelling.
Our strategy is designed to:
· Ensure high-quality teaching in every classroom, particularly in basic skills (reading, writing, maths, spelling, handwriting).
· Provide targeted support where needed, ensuring pupils can catch up and keep up.
· Address wider barriers, including social, emotional and attendance challenges, so that all pupils can thrive.
We take a whole-school approach: every member of staff takes responsibility for the progress and wellbeing of disadvantaged pupils and sets high expectations for what they can achieve.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Wellbeing and social/emotional difficulties, including low resilience and self-esteem.

	2
	Attendance levels for disadvantaged pupils are below those of their peers, leading to missed learning.

	3
	Attainment gaps in basic skills (handwriting, spelling, reading fluency, number fluency).

	4
	Some pupils have limited access to enrichment opportunities and resources at home.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved social, emotional wellbeing and resilience for disadvantaged pupils
	Pupil voice, teacher observations, and mentor records show improved wellbeing; reduced behaviour incidents; improved engagement.

	Improved attendance for disadvantaged pupils
	Attendance gap between disadvantaged and non-disadvantaged narrows to <2% by 2026. Persistent absence is reduced year on year.

	Improved attainment in reading, writing (including spelling/handwriting), and maths
	By 2026/27, disadvantaged pupils meet/exceed national expectations at KS2 in RWM combined; accelerated progress evident in internal tracking.

	Increased participation in enrichment opportunities
	All disadvantaged pupils access at least one enrichment club/trip; financial and confidence barriers are reduced.


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £8000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	· CPD on teaching basic skills (handwriting, spelling, reading fluency).
· Purchase and implementation of a validated phonics and spelling programme.
· Teacher release time for training in EEF guidance on literacy and mathematics.
· Use of diagnostic assessments to identify gaps.
	EEF reports on phonics, oral language, and feedback show strong impact on basic skills.
	1, 3



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £12000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	· Small group and 1:1 tuition in reading, writing, and maths (linked to classroom learning).
· Additional handwriting and spelling interventions led by trained TAs.
· Targeted phonics catch-up sessions for pupils in KS1/2 who are behind. 
	EEF Toolkit – one-to-one tuition, small group tuition, and phonics interventions show strong evidence of impact
	2, 3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £8385
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	· Learning mentor support to address wellbeing and emotional needs.
· Engagement with parents to support attendance (meetings, workshops, signposting to services).
· Access to specialist services (e.g., counselling, educational psychology).
· Subsidised enrichment activities (trips, music lessons, residentials) to ensure equal access.
	EEF – Social and Emotional Learning; Behaviour Interventions; DfE guidance on improving school attendance.
	1, 2, 4



Total budgeted cost: £28385
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	· Internal data shows disadvantaged pupils made progress but gaps remain in basic skills, especially handwriting and spelling.
· Attendance for disadvantaged pupils was lower than their peers (approx. 3% gap).
· Pupil voice highlighted concerns around wellbeing and confidence in learning.



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Counselling 
	New Start

	Speech and Language 
	Happy Talk

	Counselling – New Start
	

	Speech and Language – Happy Talk
	

	Specialist Teacher Support
	LCC / Reachout ASC

	Ready Steady Literacy
	Literacy Counts 

	Targeted reading books
	Literacy Counts

	Fundamental Movement Skills intervention
	AFC Fylde

	My Happy Mind
	

	Thrive
	






Further information
	· Strategy aligns with the School Improvement Plan.
· Governors receive termly reports on pupil premium spending and outcomes.
· Monitoring includes assessment data, attendance analysis, pupil voice, book scrutiny, and wellbeing surveys.
· CPD, INSET and staff meetings are used to embed consistent approaches to teaching, wellbeing and attendance support.
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