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[bookmark: vision-and-ethos]1. Vision and Ethos
At Treales CE Primary School, our approach to Pupil Premium is rooted in our Christian vision:
“Equipped by God; We are Mighty.”
We believe that every child is equipped by God with unique gifts, worth and potential. As a Church of England school, we are committed to ensuring that all pupils—especially those who may face disadvantage—are empowered to recognise their own strength, develop resilience and flourish academically, socially and spiritually.
Our use of Pupil Premium funding reflects our commitment to justice, compassion and dignity, ensuring that barriers to learning are removed so that every child can grow in confidence, aspiration and hope.
[bookmark: purpose-of-the-pupil-premium]2. Purpose of the Pupil Premium
The Pupil Premium is additional funding provided by the Department for Education (DfE) to improve educational outcomes for pupils who may be disadvantaged by economic or social factors. The funding aims to:
· Raise attainment and progress of disadvantaged pupils
· Narrow the gap between disadvantaged pupils and their peers
· Support pupils’ wider outcomes, including attendance, behaviour and wellbeing
Eligible pupils include:
· Pupils eligible for Free School Meals (FSM) now or in the last six years (FSM6)
· Looked After Children (LAC) and Previously Looked After Children (PLAC)
· Children of service families
[bookmark: statutory-inspection-and-siams-context]3. Statutory, Inspection and SIAMS Context
This policy and strategy are written in line with:
· DfE guidance on Using the Pupil Premium and the Pupil Premium Strategy Statement
· The Ofsted Education Inspection Framework
· Education Endowment Foundation (EEF) guidance on evidence-informed practice
· The SIAMS Evaluation Schedule, which considers how effectively a Church school lives out its Christian vision
Our approach demonstrates how our Christian vision is enacted through inclusive practice, courageous advocacy and tangible support for the most vulnerable.
[bookmark: school-overview]4. School Overview
	Item
	Detail

	School name
	Treales CE Primary School

	Number of pupils
	64

	Proportion of pupils eligible for Pupil Premium
	28%

	Academic years covered
	2024–2027

	Total Pupil Premium budget (current year)
	£30,590



[bookmark: statement-of-intent]5. Statement of Intent
At Treales CE Primary School, we want every child to flourish academically, socially and spiritually. We are committed to ensuring that all pupils, regardless of background or barriers to learning, achieve their potential and enjoy a rich and inclusive curriculum.
Our disadvantaged pupils face a range of challenges, including:
· Social, emotional and wellbeing needs
· Lower attendance compared with peers
· Gaps in basic skills (handwriting, spelling, reading fluency and number fluency)
· Limited access to enrichment opportunities and learning resources
Our strategy is built on the following principles:
· High-quality teaching as the most powerful lever for improving outcomes
· Targeted academic support provided swiftly when gaps are identified
· Wider strategies that address wellbeing, resilience, attendance and enrichment
To achieve this, we will:
· Embed evidence-based teaching practices across all classrooms, ensuring consistency and ambition for every learner
· Provide personalised interventions for pupils who require additional support, particularly in literacy, numeracy and communication
· Strengthen pastoral care and wellbeing provision, including mentoring and access to specialist services
· Promote enrichment opportunities that broaden horizons and nurture talents, ensuring financial and confidence barriers are removed
· Engage families through workshops and clear communication to build strong home–school partnerships
· Monitor progress rigorously and adapt strategies based on impact data, pupil voice and staff feedback
[bookmark: measurable-targets]Measurable Targets
· By July 2026, at least 85% of disadvantaged pupils will meet age-related expectations in reading, writing and maths
· Attendance for disadvantaged pupils will improve to at least 96% by July 2026, with persistent absence reduced to below 8%
· 100% of disadvantaged pupils will participate in at least one enrichment activity per term
· Wellbeing surveys will show a 20% improvement in resilience and confidence scores by the end of the academic year
Our ultimate goal is to ensure that every disadvantaged pupil feels valued, supported and empowered to achieve their full potential, living life in all its fullness.
[bookmark: our-christian-vision-in-action]6. Our Christian Vision in Action
Every aspect of this strategy reflects our vision: “Equipped by God; We are Mighty.” We believe that disadvantaged pupils deserve dignity, hope and opportunity.
Through targeted academic support, strong pastoral care and inclusive enrichment, we live out our commitment to justice and compassion. Activities such as mentoring, wellbeing programmes and subsidised enrichment experiences enable pupils to flourish academically, socially and spiritually, in line with SIAMS expectations and the biblical vision of John 10:10:
“I have come that they may have life, and have it to the full.”
[bookmark: key-challenges-identified]7. Key Challenges Identified
· Wellbeing and social/emotional difficulties, including low resilience and self-esteem
· Attendance levels for disadvantaged pupils below those of their peers
· Attainment gaps in basic skills (handwriting, spelling, reading fluency and number fluency)
· Limited access to enrichment opportunities and learning resources
[bookmark: intended-outcomes-and-success-criteria]8. Intended Outcomes and Success Criteria
· Improved wellbeing and resilience: Pupil voice, behaviour and observations show improved engagement and confidence
· Improved attendance: Attendance gap narrows to less than 2% by 2026; persistent absence is reduced
· Improved attainment in reading, writing and maths: Disadvantaged pupils meet or exceed national expectations by 2026/27
· Increased enrichment participation: All disadvantaged pupils access at least one enrichment opportunity per term
[bookmark: planned-activities-and-budget-allocation]9. Planned Activities and Budget Allocation
[bookmark: teaching-12000]Teaching – £12,000
· Staff CPD focused on teaching and securing basic skills
· Purchase and implementation of validated phonics and spelling programmes
· Use of diagnostic assessments to identify gaps and inform teaching
[bookmark: targeted-academic-support-10000]Targeted Academic Support – £10,000
· Small group and one-to-one tuition in reading, writing and maths
· Handwriting and spelling interventions
· Short, focused interventions informed by assessment and reviewed regularly
[bookmark: wider-strategies-8590]Wider Strategies – £8,590
· Learning mentor support and wellbeing interventions
· Parent workshops and family engagement activities
· Subsidised enrichment opportunities, including trips, clubs and music tuition
[bookmark: monitoring-evaluation-and-impact]10. Monitoring, Evaluation and Impact
The impact of Pupil Premium funding is monitored through:
· Termly assessment and progress data
· Attendance and behaviour analysis
· Pupil voice activities and wellbeing surveys
· Regular reports to governors, including challenge and evaluation
Strategies are reviewed and adapted in response to evidence of impact.
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· Governing Board: Holds leaders to account for the impact and ethical use of Pupil Premium funding
· Headteacher: Oversees the strategy, ensures alignment with the school’s Christian vision and advocates for disadvantaged pupils
· Staff: Deliver high-quality teaching and targeted interventions, maintaining high expectations for all pupils
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This Pupil Premium Policy and Strategy Statement is reviewed annually to ensure compliance with DfE guidance, reflect best practice and continue to live out the school’s Christian vision.
image1.jpg




