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Spelling Statement and Policy 2026
  Newhampton Church of England Schools Federation
Our spelling curriculum is designed to provide a broad and balanced education that meets the needs of all children. We follow the award-recognised ‘Ready Steady Spell’ by Literacy Counts to ensure that all pupils become fluent, accurate spellers. 
Our spelling curriculum is research-informed and impact-proven, helping children secure the essential skills and strategies they need to spell confidently across the curriculum. Through engaging activities, consistent teaching routines and regular opportunities to revisit prior learning, we help children move spelling knowledge into their long-term memory.
 Our aim is to build confident writers who are equipped with the tools they need to communicate clearly and effectively. Spelling is taught in a clear and systematic way, with regular reviews and assessments. Additional support is provided through Ready Steady Spell: Go sessions, which offer targeted intervention for pupils who need further consolidation. 
Introduction and Intent
At Newhampton Federation, we believe that proficient spelling is an essential component of literacy that empowers children to communicate effectively and express themselves with confidence. To ensure high standards and consistency across all our schools, we follow the Ready Steady Spell programme. This policy outlines the essential expectations, structures, and teaching strategies required to deliver a cohesive, systematic, and progressive whole-school approach to spelling. By embedding these shared expectations and environmental prompts, we ensure that fundamental spelling skills and strategies are consistently reinforced across all lessons and year groups.
Programme Structure and Timetabling
The Ready Steady Spell programme covers National Curriculum spelling objectives from Year 1 to Year 6. To maintain fidelity to the programme, practitioners must adhere to the following systematic timetabling requirements:
· Year 2: Practitioners will teach five 20-minute explicit spelling lessons per week. Note that the Year 2 curriculum is designed to systematically incorporate Year 1 National Curriculum objectives.
· Years 3 to 6: Practitioners will teach three 20-minute explicit spelling lessons per week.
· Teaching Progression: All teachers must strictly follow the systematic, progressive order of spelling outlined in the Ready Steady Spell: Teaching Progression documentation.
Lesson Delivery and Non-Negotiables
To secure high-quality teaching and learning, practitioners are required to prepare thoroughly before delivering each session. This includes fully understanding the specific spelling strategy, reviewing the corresponding lesson plan, and reviewing the Interactive Whiteboard (IWB) slides in advance.
A standard lesson structure is divided into specific teaching focuses, moving from review to application:
· Revisit & Review (2 minutes): Focusing on reading word lists and conducting random spelling checks.
· Teach (8 minutes): Explaining and exploring new learning, spelling strategies, and rule rhymes.
· Practise and Apply (10 mins): Utilizing pupil workbooks, strategy application, memory locks, investigation time, and word/sentence dictations.
Classroom Environment and Resources
A consistent learning environment acts as a structural scaffold for children. Teachers must prepare all physical and digital resources ahead of the lesson to meet the following environmental non-negotiables:
Tabletop Resources
· A 'Strategy Stop' Mat must be accessible to students during tasks.
· Adapted resources to support transcription skills (e.g., phonic mats, handwriting strips) must be readily available.
· Ready Steady Spell Practise & Apply pupil booklets or dedicated practice exercise books must be utilized.
· Children must be provided with suitable writing materials, including sharp pencils, highlighters, and left-handed pens where appropriate.
Learning Environment
· The Interactive Whiteboard (IWB) must display the designated program slides clearly.
· A flip chart and pens must be available for live modeling.
· Strategy Posters and relevant phonics scheme posters must be actively displayed on classroom working walls.
· Classroom seating plans must be thoughtfully arranged (covering pairs, carpet spaces, and teaching assistant placement). Children must always be positioned to see both the practitioner and the IWB clearly.
Adaptive Teaching and Inclusion
Newhampton Federation is committed to providing an inclusive classroom environment where all children can engage meaningfully with spelling lessons. Teachers must refer to the Lesson Delivery Adaptations document to tailor lessons to individual needs.
Key Scaffolding Strategies
· Visibility and Attention: Position focus learners closer to the front to support listening and visibility. Ensure additional adults are effectively deployed next to targeted children, helping them focus on the teacher and pronounce words correctly.
· Visual & Concrete Prompts: Provide printed hard copies of word lists, use whiteboards for quick scribing, and utilize concrete resources like prefixes/suffixes on cards, magnetic letters, and highlighters. Strategy Check Mats should be laminated so children can easily annotate and erase them.
· Task Modification: Reduce the number of words focus groups are asked to read or write, or adapt the words to simpler alternatives or secure baseline vocabulary (such as Common Exception Words).
· Editing Support: During "Time To Edit" segments, provide simple editing checklists (e.g., Sentence Checkers), model the proofreading process aloud, use visual editing symbols on the board, and offer a quiet, distraction-free space.
· Pre-teaching: Utilize pre-teach sessions prior to the lesson to introduce complex strategies, rule rhymes, or challenging word lists.
Targeted Intervention (Ready Steady Spell: Go)
Where children are identified as needing additional support, practitioners must deliver targeted teaching to a focus group of up to six children if required. For children identified within the bottom 20% who face persistent difficulties, the school will implement Ready Steady Spell: Go sessions as a dedicated 'catch-up' programme in addition to daily spelling lessons.

Assessment, Tracking, and Record Keeping
Assessment must be used dynamically to monitor progress and inform subsequent teaching steps:
· Formative Assessment: Teachers will conduct daily formative assessments during lessons, using workbook tools and circulating the classroom to question children about spelling rules. Practitioners must note individual difficulties by marking relevant footnotes in the program resources.
· Summative Assessment: Weekly summative assessments and half-termly assessment interval materials must be administered in alignment with the Federation's Assessment Policy.
· Record Keeping: Teachers are required to maintain accurate, up-to-date records of children's progress throughout the programme and share this data with the Spelling Lead and SEND lead.
Leadership, Monitoring, and Evaluation
Successful implementation across the Newhampton Federation relies on a robust partnership between school leaders and teaching staff.
Role of the Spelling Designated Lead
The Lead is responsible for overseeing the school development plan, sharing progression documents, organizing ongoing CPD, and ensuring teachers have the necessary resources and tools to succeed.
Monitoring and Evaluation Cycle
A regular monitoring cycle will be established by leadership to ensure high standards and continuous improvement. This cycle includes:
· Learning Walks and Lesson Drop-ins: Periodically reviewing classroom environments, working walls, and the delivery of the 5/3 weekly explicit sessions.
· Book Looks and Writing Scrutinies: Evaluating pupil booklets and exercise books to check spelling application and the consistency of teacher tracking.
· Assessment Review Meetings: Holding structured meetings at scheduled assessment intervals where teachers feedback their data analysis, identify the bottom 20% of learners, and track the impact of the Ready Steady Spell: Go intervention to transition children off the catch-up program as quickly as possible.
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