GOVERNOR BRIEFING: Church School Distinctiveness
 Vision
Growing together in strength, love and wisdom – we shine
This vision provides the strategic and moral direction for the school.
Governors play a key role in ensuring it is clearly understood, embedded and impactful.
What makes the difference?
1. Vision-led leadership
· The vision informs decision-making, policies and priorities
· Leaders can explain how and why decisions reflect the vision
Governor focus:
 How is the vision influencing key decisions and school development?
2. Culture and relationships
The vision is evident in daily life:
· Strength: resilience, confidence, perseverance
· Love: respect, inclusion, compassion, forgiveness
· Wisdom: thoughtful choices, reflection, moral understanding
Governor evidence:
· Behaviour approaches (restorative practice)
· Pupil voice
· Staff wellbeing and relationships
3. Enabling all to shine (flourishing)
· Pupils are supported to achieve both academically and personally
· Talents and individuality are recognised and celebrated
· Opportunities are provided for leadership and responsibility
Governor question:
 Are all groups of pupils able to flourish and succeed?
4. Collective worship (central to school life)
· Regular, well-planned and meaningful
· Reflects the school’s vision and values
· Provides opportunities for reflection and spiritual development
Monitoring includes:
· Pupil engagement
· Links to vision
· Impact on school culture and ethos
5. Inclusive and community-focused
· The school welcomes pupils of all faiths and none
· Strong links with the parish and wider community
· Commitment to service, responsibility and the common good
Governor role: Ensure inclusivity remains strong and authentic
📊 Demonstrating impact (SIAMS lens)
Governors should be able to evidence:
· How the vision changes experiences for pupils and staff
· How it shapes behaviour, relationships and outcomes
· How it supports flourishing for all
 Key monitoring questions
· How does our vision help pupils grow in strength, love and wisdom?
· Where do we see children “shine”?
· What evidence shows our vision is lived out daily?
· Is this consistent across all areas of school life?
The effectiveness of a Church school lies in how its vision
“Growing together in strength, love and wisdom – we shine”
is lived out and makes a real difference to the lives of its community.

