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Growing together in strength, love and wisdom, we shine.
“Let your light shine” Matthew 5:16
‘Let your light shine’ encapsulates the school’s commitment to provide an enriching education which is deep and broad. Pupils will be equipped for life in all its fullness through our Christian values of strength, love and wisdom.


We aim to achieve this by:
· Reflecting on the teachings of Jesus Christ in our daily lives.
· Seeing all children as individuals, helping them to achieve, celebrate and success to reach their potential whilst developing their self-esteem, confidence and independence as God intended.
· Helping children to become caring and responsible citizens
· Fostering a lasting love of learning through creative teaching
· Continue to strengthen a close partnership with parents, church, Governors and the local community.
· Modelling the Federations Christian vision and values:
Growing together in strength, love and wisdom, we shine.
“Let your light shine” Matthew 5:16
‘Let your light shine’ encapsulates the school’s commitment to provide an enriching education which is deep and broad. Pupils will be equipped for life in all its fullness through our Christian values of strength, love and wisdom.

Strength
'Be strong and courageous! Do not be afraid or discouraged. For the Lord your God is with you wherever you go.”’  Joshua 1:9 


Love  
‘Love is patient. Love is kind. Love never fails.’  1 Corinthians 13 


Wisdom
'Joyful is the person who finds wisdom, the one who gains understanding.' Proverbs 3:13


· As well as developing an understanding of the Church of England’s Vision for education values of: Hope, Dignity, Community and Wisdom and how they link to our own values.
· Link  themes to raising the profile of global issues of inequality and injustice across the curriculum so that pupils are inspired to act.



Key Area: Distinctively Christian Character and Vision – Led Culture
	Objective
	Actions
	Who

	To further embed the school’s distinctively Christian character so that the vision actively shapes culture, curriculum, collective worship, relationships, decision making, enabling all to flourish.


	· Deepen whole‑school understanding of the Christian vision and its theological roots, ensuring pupils, staff, parents, governors and church partners can articulate how “strength, love and wisdom” help them grow and shine.
· Ensure the Christian vision drives curriculum development, including our Kapow scheme, with clear links to: 
· global issues, inequality and justice
· courageous advocacy
· opportunities to act (age‑appropriate social action)
· Journey Days, visits, visitors and real-life contexts.
· Establish and strengthen spirituality provision, using a clear whole‑school definition and spaces for: 
· stillness
· reflection
· wondering questions
· spiritual journaling/reflection spaces in classrooms.
· Ensure staff and governors are secure with the 2023 SIAMS Framework, including the expectations for vision-driven leadership, curriculum and culture.
· Strengthen communication of the vision in verbal and visual forms across the school buildings, website, policies and documents.
· Continue strong partnership with the church, governors and community, ensuring clergy and other faith leaders contribute to children’s spiritual development and understanding of the wider Christian story.
	Evidence Sources:
· Pupil, parent and community voice
· Journey Day outcomes
· Displays, learning environments and vision‑anchored signage
· Governor minutes & HT reports
· Collective worship and curriculum planning samples
· School website
· Outcomes of termly ‘Federation Journey days’ and visitors.
· School visits.


	
	Monitoring
· Half‑termly report by Christian Distinctiveness Lead to governors
· Learning walks focusing on vision-led culture
· Discussions with pupils, staff, clergy and governors
· Book looks/learning conversations linking curriculum to vision, spirituality and advocacy

	Finance Summary
Diocese support package/ CPD costs where needed.

	Success Criteria
· All members of the community confidently articulate the Christian vision and values, recognising their impact on daily life decisions and learning.
· The curriculum, including Kapow scheme is clearly shaped by the vision, providing meaningful opportunities for pupils to explore big questions, global injustice and their responsibility to act.
· Spiritual development is visible through reflection spaces, children’s responses, and deeper questioning.
· Christian character has clear impact on behaviour, relationships, wellbeing and flourishing for all.

	Review Questions (asked termly against Success Criteria)
· How do we know the Christian vision is actively shaping culture, decisions and practice?
· In what ways do pupils articulate strength, love and wisdom as part of their growth?
· How are spirituality and courageous advocacy becoming embedded and progressive across the Federation?









Key Area: Collective Worship (In – Up – Out model)
	Objective
	Actions
	Who

	To offer high‑quality, inclusive and invitational collective worship that nurtures spiritual development, enables theological reflection, and roots all practice in Christian teaching, the school vision and the wider Christian story.

	· Ensure worship consistently follows the In–Up–Out model: 
· In – gathering, belonging, welcome, school prayer
· Up – encounter with biblical teaching, values, theology
· Out – living the vision; personal reflection and action
· Maintain a clear spirituality element in every act of worship, including wondering questions, silence, reflection time and opportunities for personal response.
· Ensure vision and values remain central, using: 
· Strength: Daniel in the Lions’ Den
· Love: The Good Samaritan
· Wisdom: The Wise and Foolish Builder
· Additional stories from the life and teachings of Jesus.
· Involve a range of worship leaders: 
· Pupils (Parliament and class groups)
· Staff
· Rev Simon and Cellar Church
· Wider community visitors
· Ensure every class leads worship at church annually.
· Continue marking the church year through special services and spiritual experiences.
· Provide CPD for staff related to worship leadership, theology and spirituality (delivered by CDA)
· Ensure worship is invitational and inclusive for all children and adults.

	Evidence Sources:
· Worship observations
· Pupil voice
· Worship evaluations/reflections
· Visitor feedback
· Governor monitoring
· Displays and liturgical resources




	
	Monitoring
· Termly worship learning walk
· Governor monitoring schedule
· Discussions with pupils and worship leaders
· Review of planning and evaluation of worship

	Finance Summary
N/A

	Success Criteria
· Worship is creative, inclusive, invitational and reflective of the Christian vision.
· Pupils confidently talk about how worship helps them grow spiritually and morally.
· Worship clearly promotes courageous advocacy, justice, and global awareness.
· Pupil leadership in worship significantly increases confidence and theological understanding.

	Review Questions
· How is worship deepening pupils’ understanding of vision, values and the Christian narrative?
· How do we know spirituality is developing through collective worship?
· Are leaders confident in theological content and delivery?








Key Area: The Teaching of Religious Education – adoption of Kapow Scheme of Work across the Federation
Why We Have Adopted the Kapow Scheme of Work
Following our recent Ofsted inspection, it was identified that: “Pupils do not fully understand other cultures and faiths… The school should ensure pupils learn effectively about other cultures and faiths, so they have a deeper understanding of different cultures and world religions.”
In response, we adopted the Kapow Primary RE curriculum because it:
• Provides a structured, progressive curriculum covering Christianity and a wide range of world faiths.
• Strengthens cultural diversity content, supporting pupils’ understanding of religion in modern Britain.
• Supplies high-quality planning, resources and subject knowledge support for staff.
• Uses enquiry-based lessons that enhance critical thinking and discussion of big questions.
• Builds clear progression in vocabulary linked to belief, culture, symbolism and practice.
• Ensures pupils encounter a rich range of lived experiences and global perspectives.
This supports Ofsted’s requirement for improved cultural and religious understanding and aligns with the school vision of helping pupils grow in wisdom, respect, empathy and understanding.
	Objective
	Actions
	Who

	To ensure high-quality RE teaching across the Federation through the Kapow RE scheme and the Shropshire Agreed Syllabus, enabling pupils to gain a secure understanding of different faiths, worldviews and cultures in modern Britain.
	• Embed the Kapow scheme across all year groups, ensuring clear progression and consistency.
• Provide CPD for staff to strengthen subject knowledge and confidence.
• Link Kapow teaching to the school vision (strength, love, wisdom) and promote respect and curiosity.
• Monitor planning to ensure RE is progressive and reflects the breadth of world faiths.
• Develop cultural and religious understanding through visits, visitors, artefacts and real-life experiences.
• Implement consistent assessment approaches aligned to the Shropshire Agreed Syllabus.
• Enhance RE displays that celebrate diversity and highlight a range of faith traditions.

	Evidence Sources:
• Pupil voice
• RE books/floor books
• Lesson observations and learning walks
• Curriculum planning and progression maps
• Displays and photographs from visits/visitors
• HT Reports and governor monitoring records
• CPD logs


	
	Monitoring
· Termly book looks and pupil conversations.
·  Governor monitoring visits focusing on religious and cultural understanding.
· Staff confidence and CPD review surveys.
· Assessment data reviews.
· Annual RE evaluation.
· Curriculum planning, knowledge Organisers and Unit Plans

	Finance Summary
CPD through Lichfield Diocese

	Success Criteria
• Pupils demonstrate secure understanding of major world faiths and cultural diversity.
• Pupils articulate similarities and differences across faiths.
• Teaching is consistently good or better.
• RE contributes significantly to pupils’ spiritual, moral, social and cultural development.
• Improvement is clearly evidenced against Ofsted actions.

	Review Questions 
• How effectively is Kapow developing pupils’ understanding of different cultures and world religions?
• How do we know pupils’ religious and cultural literacy is improving?
• Are all groups of pupils making good progress in RE?
• How does RE contribute to the school vision of strength, love and wisdom?
• Is monitoring clearly leading to improvements?


 








Governor Summary 
· The Christian vision “Growing together in strength, love and wisdom, we shine” continues to shape the Federation’s culture, curriculum and relationships.
· Staff, pupils, governors and church partners are developing a deeper shared understanding of the theological foundations of the vision and how it influences daily practice.
· Spirituality is being strengthened across the curriculum through reflection spaces, wondering questions, and opportunities for stillness and deeper thinking.
· Journey Days, visits, visitors and social action projects continue to promote courageous advocacy, global awareness and real‑life application of Christian values.
· Collective worship is developing well through the In–Up–Out model, with worship remaining inclusive, invitational and rooted in Bible teaching and Christian values.
· Pupil leadership in worship is increasing, supported by staff, clergy and community visitors, and every class now leads worship annually at church.
· In response to Ofsted, the Federation has adopted the Kapow RE scheme to improve pupils’ understanding of different cultures, religions and worldviews.
· Kapow provides structured progression, high‑quality resources and broader coverage of world faiths, directly addressing Ofsted’s requirement for greater cultural diversity in the curriculum.
· Monitoring across RE, worship and Christian distinctiveness includes pupil voice, book looks, learning walks, governor visits and evaluation of displays and planning.
· Evidence shows pupils are increasingly able to articulate the vision and its values, reflect spiritually, engage confidently in worship and understand a wider range of faiths and cultures.
· Overall, the Federation is making strong progress toward SIAMS expectations, demonstrating clear improvement in Christian distinctiveness, collective worship and RE provision.
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