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Statement of Intent

Holly Grove School is a County Maintained Day School for pupils with Generic Learning Difficulties who have an Education, Health and Care Plan (EHCP).
Holly Grove School believes that all pupils are entitled to an education that enables them to achieve their best, become confident individuals living fulfilling lives, and make a successful transition into adulthood.
This policy outlines the framework the school will use in meeting its duties, obligations and principal equality values in providing an appropriate high-quality education for pupils with SEND.
Through successful implementation of this policy, the school aims to eliminate discrimination and promote equal opportunities.
The school will work with the LA, or equivalent, in ensuring that the following principles underpin this policy:
· The involvement of pupils and their parents in decision-making.
· The early identification of pupils’ needs and early intervention to support them.
· A focus on inclusive practice and removing barriers to learning.
· Collaboration between education, health and social care services to provide support.
· High-quality provision to meet the needs of pupils with SEND.
· Greater choice and control for pupils and their parents over their support.
· Successful preparation for adulthood, including independent living and employment.

Legal framework
This policy has due regard to all relevant legislation including, but not limited to, the following:
· Local Government Act 1974
· Disabled Persons (Services, Consultation and Representation) Act 1986
· Children Act 1989
· Education Act 1996
· Education Act 2002
· Mental Capacity Act 2005
· Equality Act 2010
· The Equality Act 2010 (Disability) Regulations 2010
· Children and Families Act 2014
· The Special Educational Needs (Personal Budgets) Regulations 2014
· The Special Educational Needs and Disability (Amendment) Regulations 2015
· The Special Educational Needs and Disability (Detained Persons) Regulations 2015
· The UK General Data Protection Regulation (GDPR)
· Data Protection Act 2018
· Health and Care Act 2022
This policy has due regard to statutory and non-statutory guidance, including, but not limited to, the following:
· DfE (2015) ‘Special educational needs and disability code of practice: 0 to 25 years’
· DfE (2015) ‘Supporting pupils at school with medical conditions’
· DfE (2023) ‘Working Together to Safeguard Children 2023’
· DfE (2018) ‘Mental health and wellbeing provision in schools’
· DfE (2021) ‘School Admissions Code’
· DfE (2025) ‘Keeping children safe in education 2025’
· Equality and Human Rights Commission (EHRC) (2015) ‘Reasonable adjustments for disabled pupils’
This policy operates in conjunction with the following school policies:
· Admissions Policy
· Equality and Diversity Policy
· Data Protection Policy
· Positive mental Health Policy
· Medication Policy
· Child Protection and Safeguarding Policy
· Behaviour Policy
· Complaints Procedures Policy
· Accessibility Plan


Provision

The school provides, wholly, for pupils, between the ages of 2 and 11 years, who have a range of learning difficulties. Some pupils have more complex learning needs and/or sensory disabilities. Many pupils have additional medical needs, which have direct implications on their ability to access the curriculum and the learning opportunities, which are provided, within the school.


MISSION STATEMENT

To ensure all members of our school community work in partnership to promote the maximum achievement for all and recognise that all adults and pupils who enter our school have equal worth.
AIMS OF THE SCHOOL

To recognise everyone as being unique and to respect and value each and every member of our school community. 

To ensure access to inclusive learning opportunities for pupils appropriate to their needs.
	
To ensure access for all our pupils to an extended curriculum, including the National Curriculum, designed to meet individual pupil need.

To encourage and develop personal interest, choice and decision making 
enabling all pupils to become active participants in their own learning.

To have the highest personal expectation of each pupil fostering the 
maximum amount of progress possible.

To prepare the pupil for transition through each key stage by responding to their changing needs

Facilities

The school is situated in Burnley and caters for pupils with an Education, Health and Care Plan. Arrangements for the transport of pupils to and from school are made by the local authority special education transport department at County Hall Preston. The school building comprises of a single storey main school building.
The main school has:
· 12 class bases
· 2 interactive sensory rooms
· 1 soft play room
· 2 emotional regulation rooms
· rebound therapy room
· outdoor classroom
· forest school
· outdoor gym
· a Hydrotherapy Pool
· a school hall - used for primary physical activities and assemblies
· a dining room
· fully adapted toilet areas providing hoisting equipment for the safe moving and handling of pupils.

The toilet areas are fully adapted for wheel chair users.

Two minibuses with a lift and provision for wheelchairs and two 7 seater vehicles are available for transporting pupils on educational visits.

The school has 4 outdoor play areas, fenced for safety and a large grassed area plus an outdoor classroom and forest school. 




Admission

Following assessment procedures which result in the issuing of an Education, Health and Care Plan applications for admission to the school are made via the Area Education Office. An 'Admissions Panel' considers the applications and priority is given to children within the school's area.




Resources

The main resource of the school is the staff and this is set at a high level to ensure full access to educational provision and care of the highest order. Each class has a teacher and approximately 4 Teaching Assistants with clearly defined roles and responsibilities. This team plans and works together to meet the individual learning, care and behavioural needs of all the pupils in the class. 
High staff commitment to the school's philosophy and ethos is expected and staffing appointments are made with this as an essential criterion.

The school is well resourced and future planning will always consider the very special needs of pupils, seeking to provide unique opportunities for pupils to benefit from appropriate equipment and facilities, which will allow access to activities and further enhance their opportunities for development.

All pupils have access to all areas and all facilities outlined above.

The curriculum is resourced and funded through budget allocations given to subject area leaders and priorities for funding are identified in the school's improvement plan.

Recommendations for all specialised seating, equipment and mobility/ communication aids are made by therapists and requests for these resources are passed to the Area Special Educational Needs Officer for central funding from the Exceptional Needs Budget via the annual review.

The school is fortunate in receiving contributions from the local community, and fund raising activities through the school’s registered charity ‘The Georgia Fourie Butterfly Fund’ also enhance the range of resources available.

Professional Development

Professional development opportunities are available for all staff relating to their specific subject areas or other identified areas of personal and professional development. All staff have access to specific training in relation to safe moving and handling of pupils. Some of the staff have completed a course of instruction on the safe driving of the minibus, First Aid (including Paediatric) training and many of the staff are trained in the use of Positive Behaviour Training as a means for supporting pupils’ behaviour in a safe and appropriate manner. We have six tutors who are trained by PRICE to support and deliver Positive Behaviour Training and support in school. 
Staff are encouraged to gain additional qualifications wherever possible. 




Support staff

The school seeks to ensure appropriate involvement from colleagues in relation to the provision on each pupil’s plan. This support is delivered both within and outside of the class base. The following professionals support the school:

			school nursing team 
			educational psychologist
			social workers
			community senior family support worker
			advisory teacher of the deaf
			advisory teacher of the visually impaired
			school attendance officer			
                                area special educational needs officer
			general and specialist advisers and advisory teachers
			part-time physiotherapists
			part-time occupational therapists
			part-time speech and language therapists
                                sensory integration expert

The school has established good links with other schools, mainstream and special and is constantly looking for opportunities to engage with the local community.

Parental involvement

Parents are encouraged to be closely involved with all aspects of the education of their child.
Parents are welcome to visit the school although telephoning beforehand to make an appointment is very helpful and much appreciated.
A detailed Annual Review is prepared each year and parents are invited into school to discuss their child’s progress. Termly targets identified via the child’s Individual Education Plan (Targeted Learning Plan) are shared with parents. Parent’s Evenings are held twice a year.
Regular opportunities to meet, both formally and informally, through the Lancashire Family Forum and the school’s ‘Chill and Chat’ provide a space to talk, ask for advice and receive training on a range of topics including Internet Safety, Emotional Regulation, Phonics, Sleep/Dietary issues to name a few. Parents are also invited to a monthly ‘Friday Feel Good’ session, where parents can meet informally over a coffee in relaxed environment to share ideas and experience, as well as attend parent workshop sessions. Parents are also invited into school each term to a ‘Stay and Play’ session in their child’s class.

Identification of pupil needs and organisation of access to the curriculum

Pupils are assessed upon entry to the school using a range of appropriate assessment tools including the EYFS baseline in Reception. Above this, pupils are assessed using the PIVATS (Performance Indicators Value Added Target Setting) Tool in English, Maths and PSD and the school’s own individual subject assessment tools for those children working on our formal, subject specific curriculum (working at or towards the National Curriculum expectations). 

For those children accessing the sensory curriculum and working below subject specific level, these pupils are assessed using the school’s Sensory Assessment Tool. 

Pupils with severe learning difficulties and complex ASD access our semi-formal curriculum and are assessed using our Semi-Formal Assessment Tool.

Monitoring of individual progress is key and the deputy headteacher meets with class teachers twice a year, after assessment points, to discuss individual pupil’s progress. This is to ensure that they are following the correct curriculum and early identification of any interventions needed. Pupils are set long term and short term individual targets following each Annual Review of their EHCP and these are monitored termly/annually. 

We have built up an evidence base of data using assessment and we use the data to identify school improvement targets and pupil achievement targets from our analysis of the data. 

Pupils in Reception and Year 1 (and where appropriate Year 2) follow the EYFS curriculum.

Pupils above Year 1/2 follow one of three curriculum pathways at Holly Grove, enhanced by a range of activities and experiences described below, in order to provide breadth and balance. 

Formal Curriculum (Pupils working towards or at National Curriculum Expectations)

English, Mathematics and Science - core subjects continuing throughout all the key stages 
history, geography, design technology, PSHE, computing, art, music, physical education-foundation subjects offered in a variety of contexts throughout the school.

Religious education- offered to all pupils throughout school.

Semi-Formal Curriculum (Pupils with complex/severe learning difficulties working significantly below National Curriculum Expectations)

Communication and Interaction, Social Understanding and Relationships, Emotional Understanding and Self-Awareness, Learning and Engagement, Interest, Routines and Processing, Healthy Living, Independence and Community Participation, Functional English and Functional Maths

Sensory Curriculum (Pupils with profound and multiple learning difficulties working at a sensory level)

Communication, Cognition, Physical Development, Independence and Self-Help, Personal and Social.  

Additional priorities.

Experiences designed to promote early skills and provide sensory stimulation via all channels
Play

Swimming 

Hydrotherapy where appropriate.

Emotional Regulation

Rebound Therapy

MOVE

MATP

Drama

Singing

Music Therapy
Input and advice from the Physiotherapist, Occupational Therapist, Speech and Language Therapist, Specialist Teachers for the Deaf and Visually Impaired and Sensory Integration expert where appropriate.

Personal, Social and Health Education, is considered to be a Cross-Curricular area, however all pupils have significant needs in this area and thus, require special emphasis to be placed on the development of skills. It will appear, therefore, as a discrete subject for specifically designated areas such as dressing skills, feeding skills, personal hygiene care and skill development etc.

It is the policy of the school to present equal opportunities of access to all pupils in all areas of both the National Curriculum and the developmental curriculum. To select, according to pupil need, the most appropriate material and methods which will facilitate the acquisition of those skills necessary for an independent and full a life as possible.

DELIVERY OF THE CURRICULUM WILL INCLUDE:

CLASSES - presently 12 organised, as far as possible, into EYFS/Reception Class; Lower School (KS1) and Upper School (KS2).

GROUPS - based on developmental level or need in other areas. For example: in Key Stage 2 Maths and English are taught in ability level groups. P.E. lessons are also organised by ability/needs criteria, across classes, with appropriate resources (particularly staffing levels) and target planning.

SMALL GROUPS - one or two-pupils, with similar specific needs who will benefit from a more intense staffing ratio. This will include pupils who need physical management in order to access a particular activity and pupils whose attention span may be very short or who have not, as yet, developed skills of continuing an activity without prompts from adults.

INDIVIDUAL - 1:1 Intervention work (and sometimes small groups) attention from staff in order for very specific programmes to be implemented for children who are making less than expected progress or who are achieving at a higher level than their peers. 

The curriculum will also be delivered through out-of-school activities and shared learning opportunities with mainstream peers within the mainstream school or at Holly Grove.

Religious Education will be included for all pupils, unless parents indicate otherwise. The RE programmes of study will follow the LEA advice but will be modified accordingly to be appropriate to the conceptual levels of pupils.

The planning of lessons and assessment and recording of progress will differ according to the method of delivery for the subject or area.

Extra-curricular activities.

Residential visits.

Learning for leisure- outward bound courses, bowling, restaurants.

Educational outings- theatre, museums, local interest locations.

Community links- other schools

After School Club

Creative Arts opportunities.

Forest School / Outdoor Classroom

Aesthetic and creative experiences within school- performers, shows, workshops bought in by school.

Pupils with Severe and Profound Learning Disabilities require a curriculum which is designed to fit their very special and individual needs. The school is bound by the legislation of the National Curriculum in all aspects but, additionally, our pupils require a more refined and appropriate developmental curriculum which, when identified and structured, will take account of the objectives specified in their Education Health Care Plan
The planning will, therefore, address: 
OBJECTIVES from Education Health Care Plan
TARGETS - broad targets set at Annual Review leading to small-step targets identified on the Individual Education Plan/Targeted Learning Plan and assessed every half-term.

Medical needs must also be taken into consideration for some pupils.
Care plans, Regulation and Emotion Support Plans, Sensory Processing Profiles, Moving and Handling Plans and Risk Assessments are in place for those pupils requiring them

SCHEMES OF WORK in all subject areas of the National Curriculum will be planned and must take into consideration the diverse developmental levels of pupils.

Some areas of the National Curriculum will be addressed through planned topics and themes and may appear on the Schemes of Work, and subsequently, the timetables, as occurring only once or twice during the cycle of the rolling programme.

Monitoring and evaluation of the educational provision by the Governing Body

Governors regularly visit school to review the School Improvement Plan/observe practice. 
Governors are informed of developments in curriculum planning and school policies are discussed and agreed by Governors as they are reviewed and revised.
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