
Pupil premium strategy statement – St Benedict’s Primary School

This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	203

	Proportion (%) of pupil premium eligible pupils
	20.8%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025/26 – 2027/28

	Date this statement was published
	September 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Hannah McGuire

	Pupil premium lead
	Hannah McGuire

	Governor / Trustee lead
	Helen Butler



Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 74235

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£74235


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our aim is to diminish the difference in attainment and progress between disadvantaged pupils and their peers, with a sharp focus on:
- Improving reading outcomes, which remains the weakest subject and where the gap is widening.
- Addressing attendance and persistent absence, which are significantly impacting outcomes for PP pupils.
- Strengthening provision for PP pupils with SEND, recognising the layered and complex needs of this group.
- Ensuring greater stretch and challenge so more PP pupils can achieve Greater Depth (GDS).
- Improving parental engagement
- Reducing socio-economic barriers
Whilst academic support will focus in the main on diminishing the difference in English and Maths, pupils’ access to the broader curriculum will be positively impacted if pupils can access English better. All pupils receive a broad and balanced curriculum, which is culturally rich and PP pupils will also benefit from this. 
We also recognise that PP eligibility underrepresents the true level of disadvantage in our community. We will continue to encourage families to apply for FSM to ensure pupils receive their entitlement and the school secures necessary funding.
In our setting, behaviour is good on the whole and PP pupils do not present a significantly different picture to non- PP pupils; 12.2% of PP pupils received a ‘number 3’ for behaviour in 2024/25 compared to 12% of non PP pupils. Last year, one PP pupil was fixed-term excluded. No Non-PP pupils were excluded.  


Challenges
	Challenge number
	Detail of challenge 

	1
	Persistent absence is a significant challenge for PP pupils, with 28% persistently absent compared to just 3% of non-PP pupils. Of all pupils who are persistently absent, 63% are PP, and their average attendance (80.6%) is far below that of their peers (95.5%). This low attendance strongly impacts outcomes: only 43% of PP pupils who are persistently absent or at risk meet Reading expectations, compared to 66% of non-PP pupils. Even among those with good attendance, PP pupils lag behind (48% vs 74% non-PP in Reading), showing that persistent absence not only limits progress but also widens the attainment gap.

	2
	Across the school, Reading attainment is significantly lower for PP pupils compared to non-PP pupils.
· 46% of PP pupils achieved EXS+
· 72% of non-PP pupils achieved EXS+
· This is a 26-point gap, meaning PP pupils are less likely to achieve at GCSE.

 Year 6 SATs (2024/25):
· 36% of PP pupils achieved EXS+ in Reading
· 80% of non-PP pupils achieved EXS+

Year 6 SATs (2023/24):
· 67% of PP pupils achieved EXS+
· 82% of non-PP pupils achieved EXS+
The gap is made worse by lower reading fluency and comprehension among PP pupils. This limits their access to the wider curriculum and makes it harder for them to reach age-related expectations across subjects. Without early intervention, the gap tends to widen over time.

	3
	SEND overlap – 38% of PP pupils also have SEND, creating extra barriers to learning. These pupils face both financial disadvantage and learning difficulties, making progress slower and more resource-heavy. They often need targeted support and find it harder to access the full curriculum. This overlap reduces the impact of general Pupil Premium strategies. For example, in Reading, 38% of non-PP pupils with SEND achieved EXS+, compared with only 26% of PP pupils with SEND. Among pupils without SEND, 50% of PP pupils reached EXS+ in Reading, compared with 80% of non-PP pupils.

	4
	A significant barrier to improved outcomes for PP (Pupil Premium) pupils is the very low proportion achieving Greater Depth (GDS). Whereas non-PP pupils in Year 6 demonstrate much stronger attainment, with 30% reaching GDS in reading and 20% in maths, PP pupils rarely achieve at this higher standard. This gap indicates that PP pupils often lack access to the same depth of challenge, targeted support, or confidence needed to excel. As a result, aspirations remain limited, expectations can be lowered, and opportunities to secure mastery of key skills are missed. Over time, this entrenches disadvantage, widens the attainment gap, and restricts PP pupils’ progression to higher standards.

	[bookmark: _Toc443397160]5
	Parental Engagement is a barrier for Pupil Premium (PP) pupils. Fewer than 25% of PP parents attended the ‘Meet the Parent’ event in Autumn 2025, compared to 68% of non-PP parents. This limits communication between home and school, reducing opportunities to work together to support learning, behaviour, and attendance.
Some families have also not applied for Free School Meals (FSM), despite being eligible. This means pupils miss out on financial support, free meals, and the wider benefits linked to FSM funding.
Overall, low parental engagement and lack of FSM take-up can reduce access to support, widen gaps in attainment, and affect pupil progress.

	6
	Our observations, assessments and safeguarding work shows that there are socio-economic barriers for our PP pupils. Many PP pupils face limited access to equipment, technology, and quiet spaces at home. This makes completing homework more difficult.
 Homework completion:
· PP pupils: 43% regularly complete homework
· Non-PP pupils: 81% regularly complete homework
 Safeguarding concerns:
· 49% of PP pupils are known to social services
· 3% of non-PP pupils are known to social services
This indicates a much higher likelihood of exposure to domestic abuse and related challenges.
School stability:
· 68% of PP pupils started at St Bens in Reception
· 84% of non-PP pupils started in Reception
This shows that PP pupils are more likely to have experienced school or house moves, disrupting continuity in education.
Access to enrichment:
· 26% of PP pupils attend an after-school club
· 33% of non-PP pupils attend an after-school club
This highlights reduced opportunities for enrichment and personal development.



Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Attendance of PP pupils improves, and persistent absence is significantly reduced, narrowing the gap with non-PP peers.
	PP attendance improves from 80.6% to 92%+ within 3 years.
Persistent absence for PP pupils reduces from 28% to below 15%, moving closer to the non-PP rate.

	PP pupils achieve higher outcomes in Reading, with a reduced attainment gap and improved fluency and comprehension.
	 Proportion of PP pupils achieving EXS+ in Reading rises from 46% to 65%+ within 3 years.
The Reading attainment gap between PP and non-PP reduces from 26 percentage points to below 10 points within 3 years.
Reading fluency assessments (Reading Plus) show PP pupils progress on average at least 0.5 points in fluency and comprehension

	PP pupils with SEND receive effective support, enabling them to make accelerated progress and narrow the attainment gap with non-PP SEND pupils.
	The gap between PP SEND and non-PP SEND pupils achieving EXS+ in Reading reduces from 12 percentage points to below 5 points.
All PP SEND pupils meet or exceed their individual progress targets in Reading, Writing, and Maths.
Classroom observations and work scrutiny show high-quality differentiation is consistently in place.

	More PP pupils achieve Greater Depth in Reading and Maths, raising aspirations and closing the GDS gap with peers.


	
	Proportion of PP pupils achieving GDS in Reading increases from 0% to 15%+ within 3 years.
Proportion of PP pupils achieving GDS in Maths rises to 10%+ within 3 years.
Gap between PP and non-PP pupils achieving GDS reduces by at least 35%.

	Improved parental engagement with school, ensuring stronger home–school partnerships and full take-up of FSM entitlement.
	At least 50% of PP families attend ‘meet the teacher’ events within 2 years
FSM take-up for eligible pupils reaches 100%.
Parent surveys show at least 80% of PP parents feel confident in supporting their child’s learning at home.

	PP pupils have equal access to resources, enrichment, and support, enabling improved stability, wellbeing, and learning outcomes.
	Participation in enrichment/after-school clubs for PP pupils increases from 26% to 40%+.
New starter inductions are more robust so that pupils make strong starts 



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 24000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Staff CPD on adaptive teaching, scaffolding, and mastery approaches.
	High-quality first teaching has a positive impact on Pupil Premium (PP) outcomes by accelerating the progress of disadvantaged pupils and closing attainment gaps more effectively than other strategies. Research by the Education Endowment Foundation (EEF) shows that improving teaching quality has a significant and direct impact on disadvantaged children, benefiting all students in the process. Research indicates that high-quality teaching can deliver an equivalent of 1.5 years of additional learning for disadvantaged pupils
	2,3,4



	Invest in training for TAs to ensure they can deliver high-quality in-class support, including scaffolding, questioning, pre-teaching and feedback. Deploy TAs strategically to work with PP pupils, focusing on individual learning needs
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
+ 4 months
	2,3,4


	Whole staff CPD on ‘Executive Functioning’ to focus on how to overcome barriers to learning. 
	Research by the Education Endowment Foundation (EEF) about improving Quality First Teaching
	2,3,4


	Sharper monitoring and more impactful feedback by SLT to improve Quality First Teaching.
	Research by the Education Endowment Foundation (EEF) about improving Quality First Teaching
	2,3,4


	Appoint Deputy as Pupil Premium Champion with a focus on a sharp increase on PP outcomes, initial focus on improving standards in Reception and KS1
	Research by the Education Endowment Foundation (EEF) about improving Quality First Teaching
	2,3,4

	Half-termly PP meetings to focus on target pupils – what progress has been made since the last data drop and what are next steps
- Class action plans created which highlight which pupils need support in which areas
	Research by the Education Endowment Foundation (EEF) about improving Quality First Teaching
	2,3,4


	Identify and track high prior attainers as a sub-group and ensure teacher focus on maintaining stretch
	Social Mobility: The Next Generation – Lost Potential at Age 16 (Sutton Trust / COSMO, June 2023),
	2,3,4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 28000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Daily small-group phonics sessions (3–5 pupils, 15–20 minutes) led by trained staff, using the school’s phonics programme and aligned resources to address gaps, as identified by assessments, and accelerate progress.
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition

+ 4 months
	2,3,4

	Daily small-group maths sessions (3–5 pupils, 15–20 minutes) led by trained staff, to address gaps, as identified by assessments, and accelerate progress.
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition

+ 3 months
	2,3,4

	Daily KS2 ‘Reading Plus’ sessions for PP pupils to develop fluency and comprehension. Supported by a TA to ensure that progress is rapid
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition

+ 4 months
Alex Quigley, ‘Closing the Reading Gap” 
	2,3,4

	Small-group booster sessions – weekly -in reading, writing, or maths, led by teachers/TAs, targeting specific knowledge gaps and misconceptions. Sessions are timetabled regularly and responsive to assessment.
	https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition

+ 4 months
	2,3,4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
[bookmark: _GoBack]Budgeted cost: £ 22000
To improve attendance of PP pupils 
	
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Wider Strategies ( Attendance) 
	Establish and develop the link with the attendance officer to work with PP families to focus on building relationships and identifying barriers to attendance 
	DfE research on attendance and attainment (2022) https://www.gov.uk/government/publications/link-between-attendance-and-attainment
	2

	
	Continued use of Attendance buddies but focus the support on PP pupils – attendance and punctuality. 
	Gorard, Siddiqui & See (Cogent Education, 2023)

	2

	
	Headteacher to meet pupils to discuss barriers to attendance and punctuality – using ‘Day in the Life’ to identify areas of concern
	DfE research on attendance and attainment (2022)
https://www.gov.uk/government/publications/link-between-attendance-and-attainment
	2

	
	Hold termly (or half-termly) meetings with parents where attendance is low to identify sources of support
	DfE research on attendance and attainment (2022)
https://www.gov.uk/government/publications/link-between-attendance-and-attainment
	2

	Wider strategies (Parental Engagement )
	Contact parents who are often absent at events to ensure they know about the event and encourage attendance, identify and remove barriers
	EEF Parental Engagement Guidance Report (2018); Working with Parents to Support Children’s Learning

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
About 4 months+ progress

	2

	
	FSM application support. Encourage the uptake of FSM funding with an incentive of books vouchers or equipment or school trips to benefit the pupils
	EEF Parental Engagement Guidance Report (2018); Working with Parents to Support Children’s Learning

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
About 4 months+ progress

	5

	
	Conduct an in-person survey of PP parents at parents’ evening to discuss the newsletter communication and homework uptake and analyse responses for actions
	EEF Parental Engagement Guidance Report (2018); Working with Parents to Support Children’s Learning

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
About 4 months+ progress

	2
5

	
	Hold individual parent meetings with those who are not attending the workshops or open meetings
	EEF Parental Engagement Guidance Report (2018); Working with Parents to Support Children’s Learning

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
About 4 months+ progress

	2
5

	Wider Strategies (Wellbeing)
	Increase wellbeing group uptake for PP pupils to focus on self-efficacy and confidence; and forming positive relationships with peers and staff
	EEF Toolkit: Homework, Digital Technology, and Enrichment; EEF Social and Emotional Learning evidence
	6

	
	Develop the induction plan for new pupils to include:
* Buddy system (peer and member of staff)
* link an staff member to check- in with new parents 
* Share info quickly between schools 
* Ensure new parents meet the office staff to establish relationships
* Create ‘New to school’ (in-year and Reception) forms for nursery visits/ school hand-overs to understand any wellbeing issues and academic proficiency prior to the baseline.
	EEF Toolkit: Homework, Digital Technology, and Enrichment; EEF Social and Emotional Learning evidence
	6

	
	Improve uptake of clubs for PP pupils: 
Offer free clubs to PP pupils 
Meet pupils to identify barriers and work to remove them
Offer free after school club for siblings at that time

	
	

	
	Buy tablets for pupils who are not able to complete homework
	EEF Toolkit: Homework, Digital Technology, and Enrichment; EEF Social and Emotional Learning evidence

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
	6

	Wider Strategies (Academic support)
	
	
	

	
	Offer breakfast club to FSM pupils
	
	

	
	Offering after school homework clubs for PP pupils to attend to get their homework done somewhere quiet etc
	
	



Total budgeted cost: £ [insert sum of 3 amounts stated above]
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	PP outcomes 2024/25 show a narrowing in some areas but gaps still remain and have grown in some areas.
In 2024/25, outcomes for disadvantaged pupils in Y6 remained significantly below those of their peers, particularly in reading (PP 38% vs Non-PP 80%).
The attainment gap in reading widened from 20 points to 29 points. The gap in maths showed some slight narrowing but remain below peers.
Persistent absence was 28% for PP pupils compared to 3% for non-PP, well above the national PP average (13%).
Maths interventions were successful, with Year 6 PP outcomes rising from 33% to 63% at EXS+ (closing the gap by 21 points).
However, reading outcomes declined for Year 6 PP pupils (67% to 38%), signalling a need to replicate maths intervention approaches in reading and writing.
The whole school picture is a similar picture – the gap in PP v non PP reading has increased. However in Maths and Writing the gap has closed. 
	Intended outcome from previous plan
	Success criteria from previous plan
	Outcomes/ Success

	To improve the attendance of PP pupils. 
	The attendance of PP pupils will be equal to or above that of the non-pp pupils (93.8% v 90%). 

School attendance will exceed the national 
	Attendance of PP pupils increased but was still below non-PP peers. 
(92.8% v 96.4%) and the gap widened. 

	To diminish the difference between PP and non-PP attainment in writing and maths at the expected level. 
	The difference in attainment between pupil premium and non-pupil premium groups is diminished in writing 

	Maths interventions were successful, with Year 6 PP outcomes rising from 33% to 63% at EXS+ (closing the gap by 21 points).
Non PP = 75% (12% difference) whereas the gap in 2023/24 was 86% v 33% = 53% difference)
The gap in writing increased. In 2023/24 the difference was 24%and in 2024/25 the difference was 37% 

	To increase the percentage of PP pupils achieving the higher standing in Reading. 
	The percentage of pupils achieving the higher standard in reading is closer to the non-PP percentage 
Pp pupils passing the phonics screening is in line with non-pp peers.

	KS2 Reading in 2023/24 no pupils achieved the higher standard. 
In 2024/25 13% achieved the higher level
However, overall fewer PP pupils achieved the expected standard
100% of PP pupils passed the phonics screening v 83% of non-PP peers

	Pupil Premium pupils have access to a range of activities and trips and uptake is comparable with peers
	All PP pupils participate in at least one residential and all school trips
All PP pupils have access to at least one extra-curricular club 
	Uptake of clubs is 26% but is an increase of 4% from last year and the gap is closing
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