Castle View Primary School
Governors’ roles and areas of responsibility
We operate on a flat meeting agenda with 2 meetings per term where all governors are informed on all matters.
A monitoring timetable enables governors to visit to complete their statutory responsibilities in their areas of responsibility.
	Governor
	Area of Responsibility
	Pecuniary Interests

	Hannah Melarangi
(Headteacher)
	· Health and Safety
	· 

	Jennifer Gavin (Chair of Governors, Co-opted Governor)
	· Behaviour, attendance
· Finance
· Health and Safety
	· Sister to Rachel Done

	Emma Garner
(Vice Chair of Governors)
	· LAC & PLAC
· Safeguarding
· Finance

	· Governor at St Augustine’s Primary

	Alicia Sheady
(Attendance Lead and  Staff Governor)
	· Curriculum
· Online Safety
	· None

	Rachel Done (Co-opted Governor)
	· SEND/ Inclusion
	· Sister to Chair of Governors Jennifer Gavin

	Nicole Blease (Parent Governor)
	· Mental Health and Wellbeing
· SMSC, PSHE, RSE
	

	Daniel Moran
(Parent Governor)
	· Asthma and Allergy
· Anaphylaxis
· Cyber Security
	

	Co-opted Governor
Darren Amesbury
	· Pupil Premium
· Curriculum 
· Online Safety
	· Headteacher at Rack House Primary School

	Local Authority Governor
Catherine Ming
	· SEND/Inclusion
· Curriculum- 
	· Headteacher at St Martin’s Primary School
· Governor at St Mark’s Catholic Primary School



