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Inclusion Strategy – Castle View Primary School
This statement details our school’s approach to delivering inclusive practice for all children, including those with SEND, funded by our core school budget (including the notional SEN budget) and the inclusive mainstream fund (IMF).
Strategy overview
	Detail
	Date

	Academic year/years that our current Inclusion Strategy covers
	2026-2027

	Date this statement was published
	September 2026

	Date on which it will be reviewed
	July 2027

	Statement authorised by
	Headteacher and Governing 


Statement of intent
At Castle View, we are committed to ensuring that every child, including those with SEND and additional needs, can thrive academically, socially and emotionally. We recognise that many of our pupils face barriers to learning including speech and language difficulties, low starting points on entry, limited life experiences, and challenges with emotional regulation linked to adverse childhood experiences.

Our inclusion strategy focuses on early identification, effective intervention and high-quality adaptive teaching. Through targeted staff training, enhanced support in the Early Years Foundation Stage (EYFS), and the development of inclusive classroom practice, we aim to remove barriers to participation and achievement for all pupils.
This strategy reflects the seven principles of inclusion by promoting ambitious leadership, evidence-informed practice, high-quality teaching, enriching experiences, emotional wellbeing, strong partnerships with families and accessible learning environments. We work closely with parents, carers and external agencies to ensure that support is responsive to individual needs and helps pupils develop the skills, confidence and resilience necessary for future success.
Barriers to learning and participation 
This details the key barriers to learning and participation that we have identified amongst our pupils, necessitating inclusive universal approaches and targeted support
	
	Detail of barrier to learning (including notable trends or themes over time, such as a growing prevalence or increasing complexity)

	1
	Speech, language and communication needs, impacting pupils' ability to communicate effectively and develop social relationships.


	2
	Low starting points on entry to school, particularly in communication, language, literacy and personal development.


	3
	Limited life experiences and vocabulary development due to demographic factors, reducing pupils' background knowledge and readiness to access the wider curriculum.

	4
	Difficulties with emotional regulation, self-esteem and behaviour resulting from adverse childhood experiences and additional social and emotional needs.





Activity in this academic year
What activities will we prioritise this academic year to alleviate the above barriers to learning and participation faced by pupils with additional needs and SEND.
In this context, ‘activity’ is a reporting term to help understand where funding has been allocated to build an inclusive core offer and does not indicate only targeted provision. Activity may address multiple barriers identified, particularly for improvements to your universal offer.
	Description of activity (noting evidence and barrier numbers addressed)
	Activity type 
(whether it is universal or targeted)
	Total budgeted cost (this should account for spend from IMF and core budget allocations)


	Whole-school CPD focused on speech and language development, adaptive teaching, trauma-informed practice and strategies to support emotional regulation. Addresses barriers 1, 2 and 4.
	Universal

	£500


	Additional EYFS support staff member to provide targeted early intervention, language development activities, support for learning readiness and assessment of starting points. Addresses barriers 1 and 2.
	Targeted

	£5,500


	Purchase of evidence-based speech and language intervention resources, communication programmes and staff training materials. Addresses barriers 1 and 2.
	Universal/Targeted

	£1,100


	Enrichment opportunities including visitors, themed experiences, educational visits and vocabulary-rich curriculum enhancements to broaden pupils' experiences and background knowledge. Addresses barrier 3.
	Universal

	£3,500


	Emotional regulation resources, nurture provision materials and staff coaching to support social, emotional and mental health needs. Addresses barrier 4.
	Universal/Targeted

	£300



Intended outcomes 
This explains the clear, realistic outcomes we want our inclusive approaches to achieve by the end of our inclusion strategy, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improve speech, language and communication skills across the school.
	Increased proportion of pupils meeting age-related expectations in communication and language; intervention data demonstrates measurable progress.

	Raise attainment from low starting points, particularly in EYFS.
	Increased percentage of pupils achieving a Good Level of Development and making expected or better progress from baseline assessments.

	Develop pupils' vocabulary, knowledge and understanding of the wider world.
	Improved outcomes in reading, writing and curriculum assessments; pupil voice demonstrates increased confidence and knowledge.

	Improve emotional regulation and engagement in learning.
	Reduction in behaviour incidents and emotional dysregulation events; increased pupil engagement, attendance and participation.

	Strengthen staff expertise in inclusive practice.
	Staff demonstrate confidence in implementing adaptive teaching and inclusion strategies through monitoring, observations and professional discussions.



Review of the previous academic year
First year of implementation.

Further information (optional) 

The allocation of £10,600 will be used strategically to strengthen the school's universal provision whilst also providing targeted support for pupils identified as being at risk of underachievement. A particular focus will be placed on early intervention in EYFS, recognising that addressing needs promptly has the greatest long-term impact on pupil outcomes. Progress against this strategy will be monitored through pupil progress meetings, assessment information, attendance data, behaviour monitoring and stakeholder feedback throughout the academic year.
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