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SEND Policy/ Information report
Important Document Notice:
Following updated regulatory guidance regarding the streamlining of school compliance documents, this document combines [School Name]’s SEND Policy with our statutory SEN Information Report. It sets out both our overarching policy framework and the practical, day-to-day implementation of our SEND provision as required under Section 69 of the Children and Families Act 2014 and the SEND Code of Practice.
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Overview
The School and it’s facilities:
Heaton School is a secondary special school for young people aged 11-19. It is maintained by Stockport Local Authority. 
It caters for secondary aged students with physical and learning difficulties, including students who have an ASD diagnosis, some who present with challenging behaviour and/or have complex medical needs. All students at Heaton School have an EHC plan.
The school offers an ambitious pathway curriculum of which there are 3 pathways – Preformal, informal and semi-formal.
The school has two sites – the Heaton Moor and Cheadle. Cheadle accommodates post 16 provision for students on the Semi formal pathway. for students within the semi formalis on one level with access to secure outdoor play areas. Facilities for students reflect their wide-ranging needs and include: 
· Specialist classrooms for students with complex learning and physical needs including specialist areas (such as light rooms) for students with VI  
· Specialist classrooms for students with social, communication difficulties including access to small rooms and low distraction environments 
· A hydrotherapy pool – school staff deliver warm water swimming 
· Treatment rooms for nurse, physiotherapist, occupational therapists and speech and language therapists 
· x3  Minibuses enable wide access to learning in the wider community.


1. Aims and objectives
Our special educational needs and disabilities (SEND) policy aims to: 
· [bookmark: _Hlk116658579]Set out how our school will: 
· [bookmark: _Hlk116909354]Help students with SEND fulfil their aspirations and achieve their best
· Help students with SEND become confident individuals living fulfilling lives
· Help students with SEND make a successful transition into adulthood
· [bookmark: _Hlk116909588]Communicate with students with SEND and their parents or carers and involve them in discussions and decisions about support and provision for the student
· Explain the roles and responsibilities of everyone involved in providing for students with SEND
· [bookmark: _Hlk116909524]Communicate with, and involve, students with SEND and their parents or carers in discussions and decisions about support and provision for the student

[bookmark: _Toc189130726]2. Vision and values
[bookmark: _GoBack]Our vision?
"Empowering every student to belong, grow, and thrive in the world."
At Heaton School, we want to cultivate a safe, inclusive, and equitable environment where every student is deeply understood, valued, and respected. Rooted in research-backed educational practice and driven by a growth mindset, we want to combine state-of-the-art interactive, sensory, and play spaces with a supportive culture for staff and learners alike.
We are dedicated to providing life-changing opportunities and a meaningful ambitious curriculum that fosters independence, emotional resilience, and essential life skills. By connecting our students with their local community, we prepare them to navigate adulthood with confidence, dignity, and purpose—equipping them for employment, active citizenship, and a bright future.
Core Vision Pillars
· A Nurturing & Equipped Environment: Delivering cutting-edge sensory, interactive, and play facilities alongside transparent, positive communication across the whole school.
· Deep Understanding & Equity: Treating every student and staff member with utmost respect while ensuring a culture of acceptance, fairness, and deep individual knowledge of every learner.
· Evidence-Based Growth: Embracing a growth mindset supported by well-researched educational practices.
· Preparation for Life & Adulthood: Empowering students with emotional resilience, practical independence, and community access to prepare them meaningfully for employment and adult citizenship.
Ethos
At the heart of our school ethos is a commitment to empower every student to enjoy, challenge, celebrate, and achieve throughout their educational journey. We build a joyful environment by offering fun, engaging learning experiences tailored to individual interests, honoring the value of everyday play, connecting with our community, and fostering lasting friendships. We encourage students to embrace challenge through a resilience-building growth mindset—instilling a 'give it a go' attitude, supporting life-changing transitions to adulthood, and recognising that behaviour is a vital form of communication. Together with families, we actively celebrate every triumph, big or small, from personal independence and positive communication to newly acquired strategies. Through this holistic support, our students achieve meaningful growth: gaining the confidence and communication skills needed to break beyond limitations and thrive as lifelong learners.
Values
Heaton School is dedicated to fostering an inclusive, supportive environment centered on dignity, potential, community, and future readiness. By championing equality, empathy, and accessibility, the school ensures every student is valued for their uniqueness and actively involved in decision-making through a strong student voice. Staff nurture confidence and a positive "can-do" mindset by treating mistakes as learning opportunities and removing barriers to progress. Furthermore, through transparent collaboration with families and active engagement with the local community, the school empowers students to build meaningful relationships, gain independence, and achieve successful outcomes for adulthood.
[bookmark: _Toc55899049][bookmark: _Toc189130727]3. Legislation and guidance 
[bookmark: _Hlk189039350][bookmark: _Hlk189039368][bookmark: _Hlk167190674]This policy is based on the statutory guidance Special Educational Needs and Disability (SEND) Code of Practice, Keeping Children Safe in Education and working together to improve school attendance.
This policy is also based on the following legislation:
· Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for students with SEND
· [bookmark: _Hlk116636377]The Special Educational Needs and Disability Regulations 2014, which set out local authorities’ and schools’ responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and the special educational needs (SEN) information report 
· The Equality Act 2010 (section 20), which sets out the school’s duties to make reasonable adjustments for students with disabilities 
· The Public Sector Equality Duty (section 149 of the Equality Act 2010), which set out the school’s responsibilities to eliminate discrimination, harassment and victimisation; and advance equality of opportunity and foster good relations between people who share a protected characteristic (which includes having a disability) and those who don’t share it
· [bookmark: _Hlk189039386][bookmark: _Hlk116636426]The governance guide for maintained schools which sets out governors’/trustees’ responsibilities for students with SEND
· [bookmark: _Hlk116908177]The School Admissions Code, which sets out the school’s obligation to admit all students whose education, health and care (EHC) plan names the school, and its duty not to disadvantage unfairly children with a disability or with special educational needs

[bookmark: _Toc189130728][bookmark: _Toc55899050]4. Inclusion and equal opportunities
At our school we strive to create an inclusive teaching environment that offers all students, no matter their needs and abilities, a broad, balanced and challenging curriculum. We are committed to offering all students the chance to thrive and fulfil their aspirations. 
We will achieve this by making reasonable adjustments to teaching, the curriculum and the school environment to make sure that students with SEND are included in all aspects of school life.
Students at Heaton school have access to a pathway curriculum model – 3 pathways (Preformal, Informal and Semi Formal). This approach ensures that students are suitably challenged with learning that is active, fun, and engaging with opportunity for integrated sensory and therapeutic learning. 

[bookmark: _Toc189130729]5. Definitions 
5.1 Special educational needs 
A student has SEN if they have a learning difficulty or disability that requires special educational provision to be made for them. 
They have a learning difficulty or disability if they have: 
· A significantly greater difficulty in learning than most others of the same age, or 
· A disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools 
5.2 Disability
Students are considered to have a disability if they have a physical or mental impairment that has a substantial and long-term adverse effect on their ability to do normal daily activities.
[bookmark: _Hlk116659660]The school offers an inclusive learning environment where reasonable adjustments are appropriately adapted depending on need. The school have excellent personal care/ changing facilities and the majority of classroom areas are fitted with H frames/ hoist.
5.3 The 4 areas of need
[bookmark: _Hlk116910722]The needs of students with SEND are grouped into 4 broad areas. Students can have needs that cut across more than 1 area, and their needs may change over time. 
Interventions will be selected that are appropriate for the student’s particular area(s) of need, at the relevant time.
	AREA OF NEED

	

	Communication and interaction
	Students with needs in this area have difficulty communicating with others. They may have difficulty understanding what is being said to them, have trouble expressing themselves, or not understand or use the social rules of communication.
Students who are on the autism spectrum often have needs that fall in this category.

	Cognition and learning 
	Students with learning difficulties usually learn at a slower pace than their peers. 
A wide range of needs are grouped in this area, including:
· Specific learning difficulties, which impact 1 or more specific aspects of learning, such as: dyslexia, dyscalculia and dyspraxia
· Moderate learning difficulties
· Severe learning difficulties
· Profound and multiple learning difficulties, which is where students are likely to have severe and complex learning difficulties as well as a physical disability or sensory impairment

	Social, emotional and mental health 
	These needs may reflect a wide range of underlying difficulties or disorders. Students may have:
· Mental health difficulties such as anxiety, depression or an eating disorder
· Attention deficit disorder, attention deficit hyperactive disorder or attachment disorder
· Suffered adverse childhood experiences
These needs can manifest in many ways, for example as challenging, disruptive or disturbing behaviour, or by the student becoming withdrawn or isolated.

	Sensory and/or physical 
	Students with these needs have a disability that hinders them from accessing the educational facilities generally provided.
Students may have:
· A sensory impairment such as vision impairment, hearing impairment or multi-sensory impairment
· A physical impairment
These students may need ongoing additional support and equipment to access all the opportunities available to their peers.


[bookmark: _Toc531168964][bookmark: _Toc531176464][bookmark: _Toc55899051][bookmark: _Toc189130730]
6. Roles and responsibilities 
6.1 The Senior Leadership Team 
The School leadership team is responsible for ensuring that all SEND needs are met at Heaton School
They will: 
· Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific provision made to support individual students within School
· Ensure that EHCP guidance is followed and statutory duties regarding the EHCP process are met, working closely with the Local Authority
· Provide professional guidance to colleagues and liaise and work with staff, parents, and other agencies to make sure that students with SEN receive appropriate support and high-quality teaching 
· [bookmark: _Hlk116906212]Advise on the graduated approach to providing SEN support and differentiated teaching methods appropriate for individual students 
· Advise on the deployment of the school’s delegated budget and other resources to meet students’ needs effectively 
· Be a point of contact for external agencies, especially the local authority (LA) and its support services, and work with external agencies to make sure that appropriate provision is provided
· [bookmark: _Hlk116660163]Liaise with potential next providers of education to make sure that the student and their parents/carers are informed about options and that a smooth transition is planned
· [bookmark: _Hlk116905967]When a student moves to a different school or institution: Make sure that all relevant information about a student’s SEN and the provision for them are sent to the appropriate authority, school or institution in a timely manner
· Work with the school governors to make sure the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements 
· Make sure the school keeps its records of all students with SEND up to date and accurate
· [bookmark: _Hlk116906143]Monitor and identify any staff who have specific training needs regarding SEN, and incorporate this into the school’s plan for continuous professional development
· [bookmark: _Hlk116909988]Regularly review and evaluate the breadth and impact of the SEND support the school offers or can access, and co-operate with the LA in reviewing the provision that is available locally and in developing the local offer
· [bookmark: _Hlk116906302]Prepare and review information for inclusion in the school’s SEN information report and any updates to this policy
6.2 The governing board
The Governing body routinely evaluates the quality of the education that is provided to Heaton school students. It is responsible for ensuring the appropriate structures to achieve this are in place. The Headteacher provides written reports for termly Governors meetings. The monitoring of the school development plan (SDP) is an agenda item for each meeting. Governors are linked to specific areas of interest e.g. Teaching and learning, Student premium, Children who are Looked After (CLA) etc. and meet with senior leaders to explore these areas as well as joining learning walks. In addition, they come into school for routine and special events and are encouraged to take an active part of school life.  
6.3 Class teachers
 Each class teacher is responsible for: 
· Planning and providing high-quality teaching that is differentiated to meet student needs through a graduated approach
· The progress and development of every student in their class. 
· To set, monitor and record targets in line with long term targets outlined on the EHCP document.
· Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions, and consider how they can be linked to classroom teaching 
· Working with the school leadership team to review each student’s progress and development, and decide on any changes to provision 
· Ensuring they follow this SEN information report
· [bookmark: _Hlk116889841]Communicating with parents/carers regularly to:
· Set clear outcomes and review progress towards them
· Discuss the activities and support that will help achieve the set outcomes
· Identify the responsibilities of the parent, the student and the school
· Listen to the parents’/carers’ concerns and agree their aspirations for the student
6.6 Parents or carers
[bookmark: _Hlk116890275]Parents or carers should inform the school if they have any concerns about their child’s progress or development. 
[bookmark: _Hlk116909049][bookmark: _Hlk116890297]Parents are invited to attend an annual EHCP review meeting and opportunities through parents evenings, end of year reports and open mornings will provide parents opportunities to see how their child is progressing within school.
Copies of the students individual education plans (IEPs) will be shared at the start and end of the academic year. The IEP targets are directly linked to the outcomes identified  
The school will take into account the views of the parents or carers in any decisions made about a student.
Family welfare / Liaison – School have a full time Family and Welfare Manager who provides parents with help, guidance and support as required.
6.7 The student
[bookmark: _Hlk116908780][bookmark: _Hlk116908940]Students will always be at the heart of any decisions made. A huge emphasis is placed on teaching students to share their views and opinions and to communicate their needs etc adopting a total communication approach throughout school.
School staff get to know the students extremely well during their time at the school. This helps to ensure that the school are aware of any changes required to an individual’s programme as needed.  

[bookmark: _Toc189130732]7. Our approach to SEND 
7.1 Consulting and involving students and parents/carers 
[bookmark: _Hlk116895880]The school will put the student and their parents/carers at the heart of all decisions made about their child’s education. The school are committed to:
· Regularly communicating with parents via Class Dojo on a daily basis
· Ensuring that the designated teacher is contactable and approachable at all times
We take into account any concerns the parents/carers have and act accordingly in the best interest of the child
7.2 The graduated approach 
[bookmark: _Hlk116895987]All support given for every child at Heaton School will be delivered through successive rounds of a 4-part cycle known as the graduated approach.
1. Assess
On arriving at the school the student will be baseline assessed to clearly establish their starting point/points in all areas of learning. The student’s class teacher liaises with relevant professionals such as Therapists to inform this process and obtains a clear analysis of the student’s needs. The parents/carers will always be consulted upon at this stage. The school may also seek advice from external support services where needed.
The assessment will be reviewed regularly to help make sure that the support in place is matched to the student’s need. This is included in the annual EHCP review. 
For students who are established within the school individual IEPs are assessed on a termly basis to ensure that progress is effectively monitored. School have quality controls such as proof of progress meetings to ensure effective monitoring.
 
2. Plan
Once assessment has taken place (6 week period) an initial Individual Education Plan is written in line with the outcome headings of the EHCP. This is shared with parents/carers and is reviewed throughout the academic year. 
Each Student at the school also has an individual passport outlining key support needs. 
3. Do 
The student’s class or subject teacher retains overall responsibility for their progress. The IEP targets provide the basis for a students learning and targets are assessed on a daily basis when within school.
4. Review/ EHCP process
The effectiveness of the support and interventions in place, and overall progress is reviewed formally via the EHCP review process. 
An annual review of the EHCP takes place each year. This review will examine their special educational needs, consider how well needs are being met and progress towards the outcomes in the EHC plan. 
The programme of Annual Reviews is planned in Autumn 1 for the academic year with a clear timetable for the collection and distribution of reports. There is a designated EHCP review coordinator who works (as part of the office team) alongside the SLT to ensure that all reviews are completed within the expected timeframe. The school work closely with the EHCP team at Stockport Local Authority.
Careful consideration is given to the decision of who is to be invited to the Annual Review in order to give a full picture of the child. We aim to hold the Annual Review meeting in person at school but can organise virtual or phone meetings if needed.  Each child is at the centre of the meeting, their views and feelings being represented by adults as well as parents/carers. Where appropriate students are invited to attend the meeting to share their views and opinions.
The review discusses the reports and takes account of the views expressed by the parents/carers. Actions, amendments and recommendations are noted, detailing decisions made and outcomes are set for the coming year. A copy of this report is sent to the parents and to the Local Authority.     
Please note – The school always keeps an updated/ annotated version of the plan and updates on an annual basis. This ensures that school staff are working towards an EHC plan that is relevant and up to date. Formal amendments and changes to EHC plans are made in line with the Local Authority.                         
7.5 Evaluating the effectiveness of SEN provision 
We evaluate the effectiveness of provision for students at Heaton School through
· [bookmark: _Hlk116896360]Rigorously tracking students’ progress via the IEP
· Carrying out the review stage of the graduated approach 
· Parent/carer surveys/ feedback forms
· Holding annual reviews for students with EHC plans
· Feedback from other professionals

[bookmark: _Toc189130733][bookmark: _Hlk189039599]8. Attendance  
[bookmark: _Hlk189131318]Many students with SEND face complex barriers to attendance. Their right to an education is the same as any other student and therefore the attendance ambition for these students is the same as it is for any other student. However, they may need additional support.
Our approach to supporting students who are absent from school due to their SEND is set out in our attendance policy.

[bookmark: _Toc189130734]9. Safeguarding 
We recognise that students with SEND can face additional safeguarding challenges. Children with disabilities are more likely to be abused than their peers, and additional barriers can exist when recognising abuse, exploitation and neglect in this group.
For more details of the pastoral support we offer students with SEND, and the support we provide to help students overcome any communication barriers they face, see our safeguarding/child protection policy.

[bookmark: _Toc189130735]10. Expertise and training of staff 
All staff at Heaton School receive training/ CPD that equips them to effectively support students and their needs.
This training includes the following:
Support/ care staff
· Weekly CPD / after school sessions – all mandatory training and some specialist therapeutic and medical training covered within these sessions
· Additional specialist training is arranged depending on changing needs of Students
Teaching staff
· Weekly CPD / after school sessions – all mandatory training and some specialist therapeutic and medical training covered
· Personal development peer coaching – Expectation that all teaching staff take part in personal development/ focused groups that encourages staff to keep up to date with relevant research-based practice pertinent to roles within school and/or students needs. The coaching model is highly effective in ensuring full accountability
School leaders continuously monitor to identify any staff who have specific training needs and will incorporate this into the school’s plan for continuous professional development.
In addition to the above school also have specialist skilled staff – Our Head of Student support is trained in the PBS approach to behavior management and is also trained to deliver team teach training throughout the school. School also have a trained member of staff in manual handling to train and support staff as required ensuring students and staffs safety in safe movement in and around school.
[bookmark: _Toc189130736]11. Links with external professional agencies
Whenever necessary, the school work closely with external support services.
Therapy provision at Heaton School – 
The Balanced System is a strategic, outcomes-based framework adopted jointly by NHS Stockport (Stockport NHS Foundation Trust) and Stockport Council to transform how pediatric therapy services—including Speech and Language Therapy, Occupational Therapy, and Physiotherapy—are commissioned and delivered. Rather than focusing solely on individual clinical appointments, the system organises support into a three-tiered model: Universal support for all children through general advice and inclusive environments, Targeted support involving small group work, training, and early interventions, and Specialist support tailored for children with complex, individual clinical needs. Built around five core strands—family support, environment, workforce development, identification, and evidence-based intervention—the model ensures that parents, educators, and health professionals work collaboratively so that children receive the right level of functional, everyday support in their homes, nurseries, and schools as early as possible.
· [bookmark: _Hlk116911412]Speech and language/ occupational therapists – School have adequate therapist provision to ensure that all needs are met for students who require targeted and specialist intervention
· Physiotherapy – students receive appropriate support, assessment and intervention form NHS Physiotherapists. Therapists work closely with the teachers and class teams to ensure that strategies are modelled effectively and assessment takes place at agreed intervals throughout the school year.
· Specialist teachers or support services – School work closely with the Stockport Sensory Support Service to ensure that students VI and HI needs are appropriately assessed, needs identified and appropriate informed strategies utilised throughout the school week.
· Educational psychologists – assessments are arranged as required
· General practitioners or pediatricians
· School nurse – There is a full time NHS school nurse on the Heaton site.
· [bookmark: _Hlk116896537]Child and adolescent mental health services (CAMHS)
· Social services
[bookmark: _Toc189130737][bookmark: _Hlk116907676]12. Admission and accessibility arrangements 
12.1 Admission arrangements
As published on the school website all students who attend Heaton School have an Education Health and Care Plan. Applications are made through the Local Authority Statutory Assessment Team. The final decision is made after consultations between the parents, child, school and the Local Authority.

12.2 Accessibility arrangements 
Please refer to the school accessibility policy and action plan
[bookmark: _Toc189130738]13. Complaints about SEND provision 
The school places partnership with parents as a high priority. Much effort is made to ensure that communication is kept open and parents feel confident to discuss any queries or concerns at an early stage should they arise. In the event of a formal complaint the school would follow the appropriate guidance and procedures from the LA.
To see a full explanation of suitable avenues for complaint, see pages 246 and 247 of the SEN Code of Practice.  
[bookmark: _Toc362853010][bookmark: _Toc492996808][bookmark: _Toc55899053][bookmark: _Toc189130739]14. Monitoring and evaluation arrangements
14.1 Evaluating the effectiveness of the policy
[bookmark: _Hlk116896926]We are constantly looking for ways to improve our SEND policy.
Given that Heaton school is a special school the school evaluation process focusses upon how individual student need is being met and ensuring that the offer is ‘fit for purpose’ and meeting the needs as outlined in section 1.
In order to evaluate the schools effectiveness we will use the following:
· Information gleaned from parent/carer surveys
· Information gleaned from staff/ professional surveys
· Assessment data from EHCP/ IEPs
· Parent feedback
· Information gleaned from complaints

14.2 Monitoring the policy
This policy will be reviewed by Headteacher every year. It will also be updated when any new legislation, requirements or changes in procedure occur during the year. 
It will be approved by the full governing board 
[bookmark: _Toc362853011][bookmark: _Toc492996809][bookmark: _Toc55899054][bookmark: _Toc189130740]15. Links with other policies and documents
This policy links to the following documents:
· The local offer 
· Accessibility plan 
· Behaviour policy
· Equality information and objectives 
· Supporting students with medical conditions policy
· Attendance policy
· Safeguarding / child protection policy 
· Complaints policy
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