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[bookmark: _Toc58247236]Action plan
This action plan sets out the aims of our accessibility plan in accordance with the Equality Act 2010. 

	AREA LINKED TO THE POLICY
	OBJECTIVES

	ACTIONS TO BE TAKEN
	PERSON RESPONSIBLE
	DATE TO COMPLETE ACTIONS BY
	SUCCESS CRITERIA

	Physical Environment – Heaton Site
	Long term aim – For Heaton School to offer state of the art learning environment comparable to other local SEND schools
Medium term aim – Work towards phased building development plan in partnership with the LA
Short term aim – Carry out consultation with LA to establish need for development



	All actions are subject to effective LA partnership/ commitment to funds
Create discrete outdoor provision off informal / semi-formal classrooms
Increase the size of x2 Semi formal pathway classrooms with outdoor area access
Improve/ update Informal pathway learning spaces – discrete toilet areas/ sensory rooms
Increase access to outdoor play – development of outdoor/ side of playground area at main site – additional x3 pieces of regulation play equipment
Introduce soft play/ swing room for regulation purposes
Plan for playground redevelopment (obtaining plans and scope)
Improve storage solution for PMLD students equipment in preformal pathway
Redesign entrances to building (pathway specific)
	
SLT/ Govs


	
Sept 25


Sept 25

Sept 26


Nov 26


Sept 27

July 26

Jan 27

Jan 28


	
Building improvements which enable ‘state of the art’ learning environment for all students

	Physical - Cheadle Heath site
	To ensure that Post 16 learners have a discrete Post 16 environment with a ‘different feel’ and scope for improved work based learning
	Increase outdoor play/ regulation opportunities at the Cheadle Heath site

Plan for alternative Post 16 Semi formal site (preferably on Heaton site grounds) to ensure that learning environment is ‘fit for purpose’ with access to other school facilities. (preferably on main site

	SLT/ Govs


SLT/ Govs
	Jan 27


Jan 27 (dependent on LA agreement and funds)
	Improved learning facilities for all post 16 learners

	Physical – Hydrotherapy pool
	Improve current Hydropool facility
	To improve changing facilities and update hydropool facility
	SLT/Govs
	Sept 27
	Improved access, increased safety and wider opportunity for lifeskill development

	Communication 
	To increase SALT input throughout school
	Have access to SALT/Therapy team following universal model



Increase SALT hours within school to meet all targeted and specialist needs
	SLT/ Govs





	Sept 25




Sept 26
	Research proven model which ensures wider reach beyond school setting and increased support for families

	Communication
	Increase commitment to high tech communication resources/ devices
	Raise funds and purchase updated EyeGaze (current Eye gaze device is outdated)
Purchase more switches / devices 
	SLT/ Govs
	Oct 26
	Improved access to communication in everyday learning – increasing communication learning outcomes

	
	Increase training in Makaton throughout the school
	All staff to obtain level 1/2 qualification 
	SLT/ Govs
	[bookmark: _GoBack]Sept 27
	

	Access to the curriculum
	Increase scope for after school sessions and activities
	X1 after school session arranged
	SLT/ Govs
	Jan 26
	Improved access to ‘after school’ provision

	
	Breakfast club
	Explore scope for introduction of breakfast club for students at Heaton site
	SLT/ Govs
	Jan 26
	

	Access to information
	Increase opportunities for parents/carers to see the curriculum in action
	Parent open days/ evenings
	SLT/ Govs
	Ongoing
	Enables parents to understand educational focus and priorities

	Access to specialist support
	Staff to be highly skilled in behavior management
	Head of student support to complete PBS qualification
	SLT/ Govs
	Jul 26
	

	
	Staff to be highly skilled in manual handling 
	Designated staff member to complete Manual handling qualification to enable them to train wider staff team
	SLT/ Govs
	Dec 26
	

	
	Ensure that all students are getting the best possible medical/ health support when accessing school
	Review of current nursing provision

Consult with LA in relation to recommended changes/ implement changes as needed
	SLT/ Govs


SLT/ Govs
	Dec 26


Jan 28
	Ensures that all students are getting the best possible medical support when within school














[bookmark: _Toc58247237]4. Monitoring arrangements
This document will be reviewed every 3 years, but may be reviewed and updated more frequently if necessary. It will be reviewed by [the governing board/committee name/governor name/the headteacher].
It will be approved by [the governing board/committee name/governor name/the headteacher].

[bookmark: _Toc58247238]5. Links with other policies
This accessibility plan is linked to the following policies and documents:
· Risk assessment policy
· Health and safety policy
· Equality information and objectives (public sector equality duty) statement for publication
· Special educational needs (SEN) information report
· SEND policy
· Supporting pupils with medical conditions policy
List any other related policies and procedures that the school has here.
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