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This statement details our school’s use of pupil premium (and recovery premium for the 2025 to 2026 academic year) funding to help improve the attainment of our disadvantaged pupils.
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school.
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	Detail
	Data

	Hapton C of E/Methodist Primary School

	Number of pupils in school 
	119

	Proportion (%) of pupil premium eligible pupils
	27% 
(as per January 2026 school led allocations; 33 PP, of whom 1 service child and 1 post LA child)

	Academic year/years that our current pupil premium strategy plan covers 
	2025/2026

	Date this statement was published
	September 2025

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	Amourelle Leyland, Headteacher

	Pupil premium lead
	Amourelle Leyland, Headteacher

	Governor 
	Kimberley Saville – Pupil Premium Governor





Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£56,350

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Recovery Premium Funding  
	£0

	Total budget for this academic year

	£56,350


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Hapton C of E/Methodist Primary School, we aim to provide a quality of education that is equal for all our children, irrespective of background.  This includes high quality teaching, appropriate resources and wider experiences that will enhance our children’s learning and personal development.
We believe that each child is a gift from God, and given a special mission in the world, whether this be in their own family, their local community or the wider world. As such, we aim to support all children in developing the Christian values, skills, knowledge and understanding to enable them to fulfil this God-given role. Where children are from disadvantaged backgrounds, it is vital to ensure that the provision we put in place also helps remove any barriers to learning that they encounter due to their circumstance.
Common barriers for our disadvantaged children are; less support at home, poor language and communication skills (which then leads to weaker phonics and early reading development), lack of confidence and increased anxiety which then leads to children not being ‘ready to learn’ in school.  There may also be complex family situations that prevent children from flourishing and reaching their full potential.
When deciding how our Pupil Premium Funding should be allocated, we consider carefully the context of our school and the challenges and potential barriers we face.  We use EEF based research to support our decisions about the impact of various strategies and their value for money.
Our ultimate objectives are:
· To narrow the attainment gap between pupil premium children and their peers
· For all our pupil premium children to make or exceed age range expectations
· To support our children’s health and wellbeing to enable them to access learning at an appropriate level
We aim to do this through:
· Ensuring that teaching and learning opportunities meet the needs of all pupils
· Ensuring that appropriate provision is made for children who are vulnerable
· When making this provision we recognise that all children who receive free school meals may not be socially disadvantaged
· Equally, we reserve the right to allocate Pupil Premium Funding to support any groups of children that the school has legitimately identified as being socially disadvantaged 
· Pupil premium funding will be allocated following a needs analysis that will identify our priority classes, groups and individuals.
Achieving our aims:
· Ensuring that all teaching is good or outstanding – therefore ensuring all our children receive a high quality of education
· Small group interventions 
· 1:1 support where appropriate
· External providers brought in to enhance the wider curriculum and personal   development
· Subsiding various activities, educational visits or residential trips.
· Family learning mentor to support individuals, groups and work with our      families


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Underdeveloped oral language skills and vocabulary gaps among many disadvantaged pupils 

	2
	Narrowing the attainment gap across Reading, Writing and Maths

	3
	Low resilience and aspirations, particularly in our more disadvantaged pupils 

	4
	The health and wellbeing of many of our disadvantaged pupils is a   concern and is impacting on their readiness to learn

	5
	Improve attendance for some of our pupil premium children.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language skills and vocabulary will lead to confident pupils who can talk about and explain their learning
	Assessments and observations indicate significantly improved oral language among disadvantaged pupils.
Pupils eligible for PP in EYFS, Years 1 and 2 make rapid progress by the end of the year so that they meet age related expectations in phonics and reading. All pupils show at least expected progress in their reading skills so they can access all of the curriculum. High quality teaching and learning across the school. An ambitious curriculum which builds on the pupils’ prior knowledge and experiences. Classrooms will be vocabulary rich through displays, their use of challenging texts and speaking and listening opportunities.  Speech and Language therapist bought into school will improve the oracy of our disadvantaged children.  Behaviour therapist focus on vocabulary building with our disadvantaged children.

	Address outcomes in reading, writing and maths across school to be at least in line with national expectations for schools and above
	High quality teaching and learning across the school.  Research driven staff who are strong leaders of their subjects. An ambitious curriculum which builds on the pupils’ prior knowledge and experiences. Reading will permeate every area of our curriculum. Regular moderation in school and in a local cluster of similar schools. CPD in to focus on the pedagogy of good teaching and outstanding teaching.  Assessments and observations will indicate improved outcomes amongst our disadvantaged pupils and this will be triangulated with other sources of evidence in school. A strong focus on oracy and vocabulary will lead to confident pupils who can talk about and explain their learning.

	Children will be resilient and have high aspirations
	Children will demonstrate resilience and have high aspirations for their future.  They will be happy and settled in school and ready to learn.


	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils.
	Children will feel listened to and accepted. They will know how to seek support when needed. They will experience a range of positive childhood experiences throughout their school life.
Children understand at school we support them through a range of resources: 
 Sessions with our family learning mentor
 Sessions with our behaviour therapist
 Pupil attitude questionnaires
 Great relationships with staff
· Educational visits and visitors are prioritised within the curriculum
 Pupils will develop independence, social skills and given real life opportunities
 Pupil voice will reflect the rich experiences offered to our pupils and they will be able to articulate what they have learned from the experience either orally or in their books
 Pupils will meet a range of role models and have higher aspirations as a result

	Attendance of all pupils will be in line with attendance of pupils with a similar context
	Pupil Premium pupils will have an attendance of above 90% with the aim being at least 95%



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £5,520
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Consistent, full time teaching assistant support in every class.
	EEF Research
All members of our school community benefit from consistent staff in classes.  Parents and families know who to approach.  Staff and pupils develop strong relationships with one another.
	1, 2, 3, 4, 5

	CPD – Online Sexual Abuse – Peer on Peer
	EEF Research
Staff are all equipped to safeguard all pupils, especially our more vulnerable
	3, 4

	CPD – Managing Anxiety and Angry Children
	EEF Research
Staff are trained in positive behaviour management and de-escalation
	3, 4

	CPD – individual staff CPD related to their year group, subjects and SIP
	EEF Research
Staff leading subjects in school are well equipped to lead their subject across all year groups.  Through CPD, they develop and build on their own knowledge, allowing them to support and advise on the teaching of their subject
	2, 3, 4, 5






Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £25,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Whole School intervention with SB,BS,EG,LM
	EEF Research
Small group intervention allows any gaps in knowledge to be addressed.  It also allows misconceptions to be looked at more deeply.  Small group work also allows us to challenge our more able pupils.
	2, 3, 4

	Extra Class 3 intervention with HT,JC
	EEF Research
Small group intervention allows any gaps in knowledge to be addressed.  It also allows misconceptions to be looked at more deeply.  Small group work also allows us to challenge our more able pupils.
	2, 3, 4

	1:1 support with ZA
	EEF Research
Small group intervention allows any gaps in knowledge to be addressed.  It also allows misconceptions to be looked at more deeply.  Small group work also allows us to challenge our more able pupils.
	4

	Pastoral support through sport with JB – whole school
	EEF Research
The average impact of the engaging in physical activity interventions and approaches is about an additional two month’s progress over the course of a year.
	1,2,3,4,5

	Speech and language and behavioural therapists bought in
	EEF Research
Oral language interventions have a high impact on pupil outcomes, especially for disadvantaged children, improving progress by around +6 months on average.

Self-Regulation & Executive Function: Interventions that help young children develop self-regulation and executive functions (awareness, control of emotions/actions) have a positive impact on learning, often through play and structured activities.

	1,2,3,4,5


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £25,830
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Employment of a Family Learning Mentor 4 days per week
FLM works together with school office staff when pupils do not arrive in school, shared on CPOMS and contacts parents straight away, if they haven’t contacted school. Close liaison with PAST (Local authority attendance team)
	EEF Research
1:1 sessions with the learning mentor and pupils are highly beneficial and address attitudes to learning and behaviour.  Regular contact or 1:1 meetings with parents and families also help to engage and reiterate expectations.

	5

	Support helping families finance extracurricular activities such as residential trips and providing help with uniform, clothes and food when needed.
	Some of our families are living in poverty and can’t easily pay for additional curriculum activities. With that in mind, some money is spent ensuring that those families have these elements of school subsidised when appropriate
	3



Total budgeted cost: £56,350
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	[bookmark: _GoBack]The attainment gap between pupil premium pupils and non-pupil premium pupils is still prevalent and in this year’s KS2 SATs pupil premium pupils did not perform as well as non-pupil premium pupils across all areas. This will continue to be worked on through interventions run in school. We have spent a considerable amount of budget funding on ensuring equipment across school is accessible and works well. This is an ongoing project and will continue to be a priority to ensure that interventions and activities can continue uninterrupted by technology. Intervention timetables across both KS1 and KS2 are agreed with the HLTAs class teachers. Class teachers draw up the timetable and these are changeable depending on pupil data and performance which are discussed after data collection and after pupil progress meetings have taken place. Staff know that pupils can access regular intervention and that this will enable pupils to maintain their level of attainment in class.


Service pupil premium funding (optional)
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	We use our Family Learning Mentor to promote the emotional wellbeing and academic achievement of service children. They help pupils create ‘still photo books’ and ‘talking photo books’ to stay connected to their deployed parent.

	What was the impact of that spending on service pupil premium eligible pupils?
	Teachers observed improvements in wellbeing amongst service children. Assessments demonstrated progress in subject areas where extra support classes were provided.
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