
What is a School Improvement Plan? 

 

 

The school improvement plan outlines what we are going to focus on to make Great Sankey Primary 

even better.  

Our school is already a special place to be, but everyone in school works hard to continue to make 

improvements. Each year, the Headteacher, senior leaders, staff and Governors decide on what 

areas need to be focused on and then once these improvements have been completed, a new plan is 

made.  

Alongside the main priorities run other areas where we continue to focus our attention  

 

School improvement Priorities for 2026-28 

 

These are the 3 main areas we will be focusing on: 

• To improve writing outcomes across the school through the implementation of 

recommendations from the DfE Writing Framework and the Early Years Revised Framework. 

 

• To develop teaching and learning practices through the implementation of a programme of 

instructional coaching for teaching staff. 

 

• To implement the TCAT Digital Strategy and ensure preparedness for our pupils to thrive in a 

digital world. 

 


