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Havannah Primary School

Pupil Premium Policy
INTRODUCTION

The Pupil Premium was introduced in April 2011. It is additional funding given to publicly funded schools in England to raise the attainment of disadvantaged pupils and close the gap between them and their peers. Pupils in receipt of Pupil Premium funding are those eligible for FSM (free school meals) and those who have been eligible for FSM in the past six years (Ever 6 FSM). For looked after children, the Pupil Premium was calculated using the Children Looked After data returns. A premium has also been introduced for children whose parents are currently serving in the armed forces. This service premium is designed to address the emotional and social well-being of these pupils.
CONTEXT
When making decisions about using pupil premium funding, it is important to consider the context of the school and the subsequent challenges faced. Common barriers for Pupil Premium pupils can be less support at home, weak language and communication skills, lack of confidence, more frequent behaviour difficulties, and attendance and punctuality issues. There may also be complex family situations that prevent children from flourishing. The challenges are varied and there is no “one size fits all”.

OUR AIM

To ensure that Pupil Premium is used effectively to support the academic and emotional needs of the entitled pupils.
OBJECTIVES

1) To assess and address the specific educational and social needs of PP pupils.

2) To provide additional educational support to improve the progress and raise the standard of achievement for these pupils.

3) To narrow the gap between the achievement of these pupils and their peers.

4) To provide social and emotional support to help remove barriers to learning.

5) To enable schools and families to work together to improve pupils’ progress.

IMPLEMENTATION

1) Pupil Premium will be clearly identifiable within the school’s budget.

2) The Head Teacher, in consultation with the governors and staff, will decide how the Pupil Premium will be spent for the benefit of the pupils concerned.

3) All teaching and support staff are aware of who Pupil Premium pupils are and the analysis of their data.

4) Underachievement at all levels will be targeted.

5) The school will seek to develop further strategies and interventions which can improve the progress and attainment of these pupils as part of the Strategic School Development Plan (SSDP).
6) Pupil Premium funding will be spent on a range of provisions within the following areas:

· additional Literacy and Numeracy support groups to improve the progress and attainment of targeted pupils;

· improve attendance and punctuality;

· additional resources to improve attainment;

· social and emotional learning; 

· residential and trip costs;
· work with families to support engagement in learning.
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MONITORING AND EVALUATION

The school will monitor and evaluate the impact of the strategies put into place through the funding. This is to ensure that value has been added to the learning of the entitled pupils. The impact will be evaluated using pupil tracking information, attendance reports and behaviour monitoring. Termly pupil progress meetings will also review the performance of the pupils.

REPORTING

The Head Teacher and Pupil Premium Lead will produce termly reports to the governing body on how Pupil Premium funding has been used and how effective it has been in narrowing the gap for this group of pupils.

The governors will ensure there is an annual statement to parents on how the Pupil Premium funding has been used to improve the progress and attainment of pupils in receipt of this funding. This task will be carried out in line with the requirements published by the Department for Education.
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