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	Equality Objectives 2026 – 2029




Legal Context
This document is prepared in accordance with the Equality Act 2010 and the Public Sector Equality Duty (PSED), which requires schools to have due regard to the need to:
1. Eliminate unlawful discrimination, harassment and victimisation.
2. Advance equality of opportunity between people who share a protected characteristic and those who do not.
3. Foster good relations between people who share a protected characteristic and those who do not.
Protected characteristics include: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation.
Under the Equality Act 2010 (Specific Duties) Regulations 2011, the school publishes equality information annually and sets at least one measurable equality objective at least every four years. These objectives run for three years, from 2026-27 to 2028-29, and are reviewed each year by the Governing Body.
Our Approach
At Dee Banks School, where every student matters, equality is central to our values of Belong, Learn, Grow, Achieve and Together. Our objectives build on the strengths recognised in our recent Ofsted inspection, including our personal development programme, the way we promote respect, equality and inclusion, and how well staff know pupils’ emotional needs. They are aligned to our three School Development Priorities for 2026-27: a safeguarding culture that protects vulnerable pupils; an ambitious, sequenced curriculum; and leadership, governance and accountability sufficient to sustain improvement.

Our Equality Objectives
	Objective
	Rationale / Link to PSED and SDP
	Actions Planned (2026-27 to 2028-29)
	Success Measures
	Lead, Reporting & Review

	Objective 1
Every pupil, whatever their disability, need or background, is safe, known and supported, and any concern about bullying, prejudice or harm is acted on the same day.
	1. PSED: eliminate discrimination, harassment and victimisation.
1. SDP Priority 1: Safeguarding culture and the statutory protection of vulnerable pupils.
1. Disabled pupils face additional risks and barriers to telling someone they are worried (KCSIE).
	Year 1 – 2026-27
1. All staff trained on the additional vulnerabilities of pupils with SEND and communication needs, including barriers to disclosure.
1. Bullying, prejudice-related and discriminatory incidents recorded and categorised by protected characteristic; DSL reviews termly.
1. “Every pupil not in a classroom is accounted for by name” system embedded.
1. New positive behaviour support (PBS) approach launched, with reasonable adjustments so responses do not disadvantage disabled pupils.
Year 2 – 2027-28
1. Pupils supported to tell a trusted adult they are worried through their own communication method (symbols, signing, AAC, visuals).
1. Use of physical intervention, removal and suspension analysed by group; any disproportionality acted on.
Year 3 – 2028-29
1. Safeguarding and behaviour data reviewed against protected characteristics over three years; findings built into the next plan.
	1. Concerns acted on the same day in all audited cases.
1. No unexplained disproportionality in sanctions or physical intervention by group.
1. Pupils can identify a trusted adult using their preferred communication.
1. Fewer repeat prejudice-related incidents.
	1. Lead: DSL and Headteacher.
1. Termly safeguarding report to governors; annual S175 audit.

	Objective 2
To ensure equality of access to an ambitious, well-sequenced curriculum, enrichment and the school environment for all pupils, including those with the most complex needs.
	1. PSED: advance equality of opportunity.
1. SDP Priority 2: an ambitious, sequenced curriculum that can be taught, assessed and shown to work.
1. Statutory Accessibility Plan duty (Equality Act 2010, Sch. 10).
	Year 1 – 2026-27
1. Curriculum pathways reviewed so knowledge and skills build over time and are adapted to each pupil’s starting point.
1. CPD so adults can explain what pupils are learning, why it matters and how they know it has been learned.
1. Audit of communication approaches (AAC, symbols, signing) across all classes.
1. Accessibility Plan reviewed and updated (physical environment, curriculum, information).
Year 2 – 2027-28
1. A consistent total-communication approach embedded across the school.
1. Swimming, woodland learning, Duke of Edinburgh’s Award and college visits planned with adjustments so every pupil can take part.
Year 3 – 2028-29
1. Impact of curriculum and communication work evaluated; Accessibility Plan rolled forward.
	1. Participation in enrichment and off-site learning reflects the whole school roll; no group under-represented.
1. Learning walks show consistent adaptation and communication support.
1. Accessibility Plan actions completed on time.
	1. Lead: Headteacher and curriculum lead.
1. Progress reviewed termly at SLT; annual report to governors.

	Objective 3
To reduce any gaps in progress and achievement between identified groups of pupils, from their individual starting points.
	1. PSED: advance equality of opportunity.
1. SDP Priority 2: improved progress and achievement for all pupils, from their starting points.
	Year 1 – 2026-27
1. Assessment system established that tracks progress from starting points and against EHCP outcomes.
1. Baseline analysis by sex, ethnicity, EAL, disadvantage, looked-after / previously looked-after status and primary area of need.
Year 2 – 2027-28
1. Targeted support for any group making less progress; pupil premium strategy aligned to identified gaps.
1. Termly pupil progress meetings check group outcomes as well as individuals.
Year 3 – 2028-29
1. Three-year trend analysis of group outcomes; evaluation of what has worked.
	1. Gaps identified in the 2026-27 baseline narrow year on year.
1. EHCP outcomes achieved at similar rates across groups.
	1. Lead: Assessment lead and SLT.
1. Termly data review at SLT; annual equality report to governors.

	Objective 4
To foster good relations by promoting respect, understanding of difference and positive preparation for adult life.
	1. PSED: foster good relations.
1. Builds on Ofsted-recognised strengths: respect, equality and inclusion; health, relationships and safety; careers.
	Year 1 – 2026-27
1. Broad personal development programme maintained; cultural calendar celebrating a range of faiths, cultures and experiences.
1. RSHE resources reviewed so all protected characteristics, including diverse families, are represented in age- and understanding-appropriate ways.
Year 2 – 2027-28
1. Books, displays and resources audited for representation and gaps filled.
1. Careers programme uses diverse role models and employers and challenges stereotypes about gender and disability.
Year 3 – 2028-29
1. Pupil and parent voice used to evaluate impact; programme refreshed.
	1. Pupil voice shows pupils feel respected and included.
1. Resource audit shows representation across protected characteristics.
1. Next-step destinations show no stereotyping by sex or need.
	1. Lead: Personal development / PSHE lead and careers lead.
1. Annual review in the SDP; feedback to governors.

	Objective 5
To ensure leadership, governance, recruitment and communication with families are fair, inclusive and free from discrimination.
	1. PSED: eliminate discrimination (school as employer and service provider).
1. SDP Priority 3: leadership capacity, governance and accountability sufficient to sustain improvement.
	Year 1 – 2026-27
1. Governors trained on the Equality Act and PSED; a link governor monitors this plan.
1. Recruitment materials and processes reviewed for fair, inclusive practice alongside safer recruitment; reasonable adjustments offered to applicants.
1. All staff complete equality, diversity and inclusion training.
Year 2 – 2027-28
1. Staff survey and voluntarily shared workforce data analysed; flexible working and wellbeing support applied fairly.
1. Accessible communication for families (easy-read, visual, translated where needed).
Year 3 – 2028-29
1. Governors evaluate the three-year plan and approve new objectives for 2029 onwards.
	1. Governor minutes show challenge and monitoring of equality.
1. Staff survey shows staff feel treated fairly.
1. Positive parent feedback on accessible communication.
	1. Lead: Headteacher and Chair of Governors.
1. Reviewed annually by the Governing Body.


Policies and Other Documents Available as Evidence of Measures Taken
	Objective
	Relevant documentation
	Protected characteristic

	Pupils are safe, known and supported, and concerns are acted on promptly.
	Child Protection and Safeguarding Policy, Anti-bullying Policy, Behaviour / PBS Policy, incident records, S175 safeguarding audit, staff training records
	All protected characteristics, particularly disability

	Pupils have equal access to the curriculum, enrichment and environment.
	Curriculum overviews and pathways, Accessibility Plan, SEN Information Report, Supporting Pupils with Medical Conditions Policy, EHCPs, educational visits records
	Age, disability, race, religion or belief, sex

	Pupils have a positive attitude towards each other and respect difference.
	Personal development overview, cultural calendar, RSHE Policy and curriculum, careers programme, pupil voice, Ofsted report
	Age, disability, gender reassignment, race, religion or belief, sex, sexual orientation

	Policies and procedures promote and embed inclusive practice.
	Admissions, Attendance, Complaints, Suspensions and Exclusions, Recruitment, Staff Code of Conduct, Equality Policy, governor minutes
	All protected characteristics (age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, sexual orientation)


Monitoring and Review
Progress against these objectives is reviewed annually by the Governing Body, with equality information published on the school website each year. Year 1 actions are reviewed in Summer 2027, Year 2 in Summer 2028, and a full evaluation with new objectives is agreed in Summer 2029.
Discussed and approved at Full Governing Body meeting on: ______________________________
Signed Chair of Governors: ______________________________          Signed Headteacher: ______________________________
Date for next review: Summer Term 2027
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