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Description automatically generated]        Pupil Premium Action Plan Review 2024-2025
	REVIEW OF EXPENDITURE – 2024/2025     £40,200.00

	A. Quality of teaching for all.

	Desired outcome
	Chosen action/approach
	Impact: Did we meet the success criteria? Include impact on pupils not eligible for PP if appropriate.
	Lessons learned
	Cost

	Member of staff trained to BSL level 3

	Attendance at BSL training course.

	Member of staff has been trained and is using her skills with a HI pupil in her class. She has supported him in transition to his next class and the move went well.
	This was an effective course, supported by our HI service.
	£1,002.00

	B. Targeted support

	Specialist interventions or equipment:
Music therapy 



Hall speaker



Huntington flooring



Swimming pool works



Laptops



Huntington fencing
	Music Therapy by a therapist for 1 day a week.

	Our music therapist now works 1 day a week and continues to make a great difference with some of our most vulnerable pupils. She has continued working with our LAC and CP level pupils during the year.
	This continues to be a vital part of our offer in school and although our music therapist is unable to offer more than 1 day, it is still of great value to those she works with.
	£11,797.00

	
	Replacement speaker system for Sandy Lane Site
	The hall is a big space and needs an appropriate audio system, which we now have. It needs to be robust enough to work for our pupils, which it now is.
	There is now more opportunity to use the hall space differently.
	£192.00

	
	Appropriate laminate flooring for new kitchen area.
	This has meant we can open the kitchen and pupils get a proper hot dinner. Older pupils also get work experience in the kitchen now that it is fully renovated.
	This is a much better arrangement than cooking ready meals in class and means more children can have a hot meal.
	£5484.00

	
	Tiling and flooring has been renewed.
	The pool is getting on in age and needed this renovation, the pool surround is now safer and cleaner and the changing rooms are better.
	The pool will continue to need renovations as it ages to keep it safe and useable for all pupils.
	£900


	
	Replacement laptops purchased.
	Older laptops were slow and unable to connect effectively with the server. Staff can now work more effectively with less time wasted.
	Laptops will need to be updated regularly to enable staff to work most efficiently for their classes
	£2,934

	
	Fencing around the field and playgrounds.
	Pupils now have safe access to all three outside areas. It also meant that we had a safe area for our Duke of Edinburgh award camp-out.
	We are learning the best way to use our site with our pupils.
	£3,898


	Support regarding Sensory Processing issues.
	Input from Andrea Clare, Sensory Processing Consultant
	Andrea worked with more of our most complex pupils, supporting staff with interventions and parents with ideas for home. Her work also supported the school in finding the best provision for pupils who may need a change of placement in future.
	There continues to be a waiting list of pupils and classes we would like Andrea to work with.
	£4,886.00

	C. Other approaches including SEHW

	Facilitating access to broader and extended curriculum opportunities, including educational visits, residential visits, arts and sports activities etc.
	Funding for residential trips/visits.


Duke of Edinburgh Award Scheme
	A large number of pupils across school have benefitted from the funding of their school trips, and the 14-19 department have all accessed DofE (bronze).
	Because we have funded DofE properly over a few years we will now be starting work on the Silver level next year, including an expedition to the Lake District.
	£2,259.35



£1,700.00


	Training staff in Mental Health Support.
	Place2Be Mental Health First Aid course. 
	Staff are more aware of Mental Health first aid and have supported pupils and other staff effectively. Staff completed the course during the year.
	This might be something to continue regularly.
	£800

	Total Expenditure
	£35,852.35
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