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Description automatically generated]        Pupil Premium Action Plan Review 2023-2024
	REVIEW OF EXPENDITURE – 2023/2024     £40,680.00

	A. Quality of teaching for all.

	Desired outcome
	Chosen action/approach
	Impact: Did we meet the success criteria? Include impact on pupils not eligible for PP if appropriate.
	Lessons learned
	Cost

	New staff using Attention Autism as an effective teaching strategy. 

	Online training with the team from Gina Davies.
	A few new staff took part in the online training and Attention Autism has continued to be a go-to strategy with many of our pupils
	Training new staff in embedded strategies will continue to be needed as we grow our staff team.
	£800

	Confidence in our school staff coaching others in the use of Intensive Interaction

	Intensive Interaction training for PMLD lead, Janet O’Sullivan
	Janet (PMLD lead) has the confidence to support development of practice throughout the school.
	The style of course meant Janet also had opportunity to cascade learning to her department as part of the training meaning take-up was quicker than expected.
	£1500

	B. Targeted support

	Specialist interventions or equipment such as Music therapy or specific equipment.
	Music Therapy by a therapist for 3 days a week.

	Our music therapist now works 3 days a week and continues a great difference with some of our most vulnerable pupils. She has worked with our LAC and CP level pupils during the year.
	This continues to be a vital part of our offer in school and as our music therapist gets to know the children better over time, interventions are becoming more bespoke for them all.
	£23,006.00

	Support regarding Sensory Processing issues.
	Input from Andrea Clare, Sensory Processing Consultant
	Andrea worked with a few of our most complex pupils, supporting staff with interventions and parents with ideas for home. Her work also supported the school in finding the best provision for pupils who may need a change of placement in future.
	There is now a waiting list of pupils and classes we would like Andrea to work with.
	£1,312.00

	C. Other approaches including SEHW

	Facilitating access to broader and extended curriculum opportunities, including educational visits, residential visits, arts and sports activities etc.
	Funding for residential trips/visits.

Gym/collage tasters

Duke of Edinburgh Award Scheme
	A number of pupils have benefitted from the funding of their school trip, Willow class were all able to go on collage tasters and the 14-19 department have all accessed DofE.
	
	DofE - £1,530
Coleg Cambria - £948.00
Edu visits - £1,649


	Family support worker supporting the child within the context of their family; addressing issues such as finance that impact upon the child’s ability to learn and engage and ensure that their basic needs are being met.
	Purchase of uniform
	Those newly signing up for FSM received a school sweatshirt.
	
	£12.82

	Total Expenditure
	£30,757.82
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