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Governor Planner 2026-2027 
 

date meeting key tasks policy review 

 
Autumn term 2026 
Wednesday 
23 Sep 26 
18.00 

FGB  Elect Chair & Vice 

 Gov code of conduct 

 Register of interests 

 Governor skills audit 

 Board objectives 

 

Wednesday 
07 Oct 26 
18.00 

Stds/Comms  July data 

 

 Data Protection 

 Safeguarding & child protection 

 Communications 

 Pupil e-safety & social media 

 Parent code of conduct 

 Attendance Policy for Pupils 

 Phonics 

 Confidentiality 

Wednesday 
04 Nov 26 
18.00 

Fin/Prem/Staff  School fund & FN12 

 Performance mgt 
/appraisals 

 Staff pay review 

 HT performance 

management 

 Teachers Pay 

 Charging & Remissions 

 Pupil Premium strategy statement 

 Positive Handling 

 Intimate Care 

 Finance 

 Safer Recruitment 

Wednesday 
02 Dec 26 

FGB  Approve school fund 

 Governor skills audit 
summary/actions 

 HT perf mgt update 

 Pupil Premium report 

 

 
Spring term 2027 
 
Wednesday  
27 Jan 27 
18.00 

Stds/Comms  Autumn data  Relationship, Sex Ed & Health 

 Behaviour & Written Statement of 
Principles 

 Feedback 

 Anti bullying 

 Offer of Early Help 

 SEN & Disability 

 PREVENT Risk Assessment 

Wednesday 
10 Feb 27 
18.00 

Fin/Prem/Staff  Budget 

 SFVS 

 Governor Allowances 

 Statement of Internal Control 

 Schools Financial Value Standard 

 Pupils with medical conditions 

 Admissions 

 Security 

Wednesday 
17 Mar 27 
18.00 
 

FGB  
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Summer term 2027 
Wednesday 
21April 27 
18.00 

Fin/Prem/Staff  Approve budget 
 

 Allegations of abuse against staff 

 Health & Safety 

 Emergency Plan 

 Lockdown 

 Accessibility Plan 

Wednesday 
05 May 27 
18.00 

FGB  Approve Governors 
Budget Plan 

 New governors 

 Chair for next year 

 

Wednesday 
26 May 27 
18.00 

Stds/Comms 
 

 Spring data  Children with Health Needs 

 EYFS 

 Exclusions 

 Child on Child abuse 

 Complaints 

 Mob phone, Smart Watch/Tech 

 Reading 
 

Wednesday 
07 July 27 
18.00 

FGB  Governor school year 
review 

 Priorities for new SDP 
 

 

 
 

Regular agenda items 
 

FGB 

 Pecuniary interest 

 Head Teacher report 

 Committee reports 

 SDP review and RAG rating 

 Pupil Premium update 

 MAT update 

 Governor Training 

 Safeguarding 

 GDPR 

Finance, Premises, Staffing 

 Review of accounts 

 Premises plan 

 Pupil Premium update 

 Fundraising 

 SDP 

 Staffing matters 

 Staff & governor training 

 Policy review 

Standards & Communications 

 School performance: 

o Insight review 

o SATS review/forecast 

 SDP 

 Review of governor visits 

 Monitor/update school website 

 Communications with parents 

 Communications with children/staff 

 Communications with community 

 Policy review 
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