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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Manchester Secondary PRU

	Number of pupils in school 
	250 funded

	Proportion (%) of pupil premium eligible pupils
	Typically 83% - See further information

	Academic year/years that our current pupil premium strategy plan covers 
(3 year plans are recommended)
	2025 – 2026
Will be reviewed annually

	Date this statement was published
	

	Date on which it will be reviewed
	31/10/2026

	Statement authorised by
	Colin Rigby

	Pupil premium lead
	Colin Rigby

	Governor / Trustee lead
	Chair of Governors


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£189,368

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
year
	£189,368


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	The pupils at MSPRU have either been permanently excluded from mainstream schools or are at risk of being so.  Many have complex additional needs, many have gaps in learning due to frequent or extended time out of education. Many arrive at MSPRU highly anxious due to the stress of being excluded. Pupils arrive with us throughout the academic year.
Our objective for pupil premium funding is to address these issues (academic and personal/social) and develop the pupil to the best possible position when they move to the next phase of their life / education. This requires a holistic approach and may integrate other agencies. In addition, our main aims are
· Progress in curriculum subjects: As a school, we want our students to make progress in their curriculum subjects.

· Progress in reading: children who are in PRU/AP settings typically have reading ages below their chronological age, which impacts their ability to engage in education across all curriculum subjects. Improving our students’ reading skills is therefore a key priority for us. 

· Progress in terms of their Social, Emotional and/or Mental Health: all of our students have special educational needs, and the majority have SEMH identified as their primary need. Student’s SEMH difficulties cause them to have difficulties forming positive relationships at school and at home, and engaging in their lessons or other activities that will support their growth and development. Supporting them to develop strategies that help them regulate and manage their SEMH is therefore also a key priority. 

· Progress in terms of securing a positive destination: This could be a student in KS4 who is working towards a college place, or apprenticeship. Or it could be a student being supported to find a new permanent special setting where their special educational needs can be met and they will be able to flourish.
Our Pupil Premium Strategy Plan has been developed with these aims in mind. The majority of this strategy is designed to support students to make progress in their curriculum subjects, to make progress in reading and to remove barriers to learning associated with their social, emotional and mental health needs. There is also a strand focused on improving attendance, as students will not be able to work towards progress in any of these areas if they are not attending.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Our population changes over the year

	2
	Repeated transitions for pupil

	3
	 Lower than expected attendance

	4
	Poor pupil concentration in class

	[bookmark: _Toc443397160]5
	Narrowness of curriculum and is it the most appropriate curriculum

	6
	High number of LAC pupils

	7
	High number of EHCP and individual needs

	8
	Post Covid concerns regarding mental health of many students and staff

	9 
	Gaps in learning and learning deficit due to absences from education e.g. exclusions


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved exam results
	Higher average point score

	Reduced or improved transitions for pupils
	Fewer transition taking place. 

	
	Improved parental and pupil feedback regarding transitions

	Improved attendance
	Increased present marks
Identification of factors effecting attendance and action plan to address
Reduced % exclusions, 
Reduced % C code

	Revised curriculum
	Improved curriculum offer
Increased pupil engagement as measured through attendance and assessment measures
Appropriate curriculum offer for all students as measured through exam outcomes

	Review of support to pupils and staff
	Action plan developed and implementation started to identify and resolve mental health and wellbeing issues in students and staff

	“Narrowing the gap”
	Evidence of progress above forecast / expected level



Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £76,322
	
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	1
	Targeted CPD around teaching and learning, curriculum and assessment 


(£4,800)
	EEF,
‘PD has great potential; but it also comes with costs. We know that teachers engage in professional development activities whilst balancing multiple and, at times, competing commitments and time pressures. The need is clear, therefore, for PD to be well designed, selected, and implemented so that the investment is justified’
	6,7,8

	2
	ELKLAN training and the effective rollout through our SaLT Toolkit Working Party

SLCN Screening and Assessment through SEND Referral; SaLT Referral through APST

(£3,234)
	EEF Effective Professional Development
Supporting high quality teaching is pivotal in improving children’s outcomes. Indeed, research tells us that high quality teaching can narrow the disadvantage gap. These exemplify a growing consensus that promoting effective professional development (PD) plays a crucial role in improving classroom practice and pupil outcomes.
· 81% of children with SEMH have significant unidentified communication needs. 
· 2/3 of pupils at risk of exclusion were found to have SLCN.
	4,5,6,7

	4
	Additional Specialist SEN teacher. Curriculum being delivered specialist teacher means pupils get the specialist teaching needed to develop and embed the curriculum as well as allowing more focus on core curriculum areas.

(£68,288)
	Research tells us that high quality teaching can narrow the disadvantage gap. These exemplify a growing consensus that promoting effective professional development (PD) plays a crucial role in improving classroom practice and pupil outcomes.

	4,5,6,7,9



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £48,112
	
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	5
	One to one interventions

SEND HLTAs working across five MSPRU centres – SEND Assessment and 1:1 Intervention programme

(£40,526)


	EEF says:
‘On average, one to one tuition is very effective at improving pupil outcomes. One to one tuition might be an effective strategy for providing targeted support for pupils that are identified as having low prior attainment or are struggling in particular areas/’
EEF says on ‘Making Best Use of Teaching Assistants’,

‘For one to one tuition led by teaching assistants, interventions are likely to be particularly beneficial when the teaching assistants are experienced, well-trained and supported – for example, delivering a structured intervention’

· 81% of children with SEMH have significant unidentified communication needs. 
· 2/3 of pupils at risk of exclusion were found to have SLCN. 
· “Barriers to communication which spark inappropriate behaviours should be removed.” RCSLT January 2019. 
· Melanie Cross Feb 2019 paper consolidates this further and discusses that SEMH and SLCN are often co-current and the impact of training and interventions for staff by SLT.  
· Both these studies show that having SLCN interventions positively impacts on the SEMH needs for children. Developing staff to communicate with this in mind to SEMH children, supports their development both academically and socially. 
Oral language interventions consistently show positive impact on learning.

	4, 5, 6, 7, 9

	6


	Baseline assessments – Reading, English, Maths, Science, PASS. All students complete on their Induction, with further SEND Assessments through referral from Induction Team informed by baseline testing scores incl Dyslexia and Iren Screening
(£7,586)

	EEF says: Effective diagnosis of reading difficulties is important in identifying possible solutions, particularly for older struggling readers. Pupils can struggle with decoding words, understanding the structure of the language used, or understanding particular vocabulary, which may be subject-specific.

	1, 9



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £64,934
	
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	7
	Outdoor Education / Sport and wider Personal Development 

(16,827)
	Duke of Edinburgh info

https://www.englishoutdoorcouncil.org 

EEF says,

‘The evidence in the Toolkit is primarily focused on academic outcomes. There is a wider evidence base indicating that outdoor adventure learning may have positive impacts on other outcomes such as self-efficacy, motivation and teamwork.’

‘Outdoor adventure learning may play an important part of the wider school experience, regardless of any impact on academic outcomes’
	3, 4, 5, 6, 7

	8
	Home School Liaison Officer within the attendance team

(£34,299)
	EEF attendance

https://d2tic4wvo1iusb.cloudfront.net/documents/pages/Attendance-REA-report.pdf?v=1673432836
	3,9

	9
	AStar Attendance
(£1,000)
	EEF attendance

https://d2tic4wvo1iusb.cloudfront.net/documents/pages/Attendance-REA-report.pdf?v=1673432836
	3,9

	10
	Careers

Ensure all pupils have access to Xello to enable all students to access up to date Labour Market Information and record their plans for the future. 

Bought in additional support for KS3 - Career Connect 

(£7,960)
	EEF,

‘Careers education can be crucial in developing the knowledge, confidence and skills young people need to make well informed, relevant choices and plans for their future. This is especially true of students from poorer backgrounds, who are less likely to have family or friends with the insight and expertise to offer advice. High quality careers education can help them progress smoothly into further learning and work’
	2,9

	11
	Rewards – related directly to reading / literacy / attendance

Classcharts subscription and rewards

(£4,848)
	EEF

‘Cash incentives lead to no significant improvement in GCSE results, according to an Education Endowment Foundation trial on the impact of incentives in schools, but the prospect of an outing or a school trip may encourage low-attaining pupils to do better in maths’
	2, 3, 4, 8, 9



Total budgeted cost: £189,368
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year. 
GCSE results
PP students performed in line with other groups.
PP students achieved on average 3.5 GCSEs against 3.7 for whole School
PP students achieved a 7.5 average point score against 7.9 for whole School
36.2% of PP students achieved 5+ 1-9 GCSEs
[image: ]
Destinations
Post-16 Destinations 
Data in Sep 25 indicates that the proportion of students who had an accepted offer of a place or who had an identified intended destination were: 
· 80% - September Guarantee (college/post 16 specialist placement, employment, apprenticeship) 
· 20%* - NEET (Not in Education, Employment or Training)

*Of this 20%, 7% are known to be on the waiting list for a college course and 1% have moved out of area

Where students do not have an appropriate planned destination, referrals are being made to the Career Connect Community team who are commissioned to undertake targeted work with students who are NEET or likely to become NEET. 
Centre staff from our Core KS4 centres and our commissioned AP are in the process of contacting last year’s Year 11 students to give us a clear picture of how many of our students have completed their enrolment. We have continued to work closely with the LA’s data team to ensure we can continue to have access to up-to-date destination information which they receive from the range of post-16 providers in Manchester.  
We continue to work with the Manchester College to track the impact of our partnership working on:

a) the number of students who enrol and successfully sustain a placement, 
b) the number of students who enrol on an initial pathway but change placement, 
c) [bookmark: _GoBack]the number of students who enrol on a pathway and drop out and the number of students who are NEET.
 
Reading/Literacy
The use of Pupil Premium funding has meant that:
· all Centres now have a dedicated book corner
· all students were bought a book over the course of the year.
· all centres have a full reading intervention book scheme (Rapid Plus)

Ofsted (Sep 22) recognised our focus on reading,
‘Reading is a priority. Teachers select books carefully to engage and inspire pupils. These books promote debate and discussion and allow pupils to know more about other cultures. Pupils who find reading more difficult receive effective support to help them gain the knowledge and skills to become confident readers’ (Ofsted Sep 22)
Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	None
	

	
	


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	n/a

	What was the impact of that spending on service pupil premium eligible pupils?
	n/a




Further information (optional)
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