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1. Introduction: 
This policy is to be read in conjunction with MSPRU’s Behaviour and Communication policy
1.1. Bullying is deliberately hurtful behaviour, whether physical or psychological, repeated over a period of time where it is difficult for those being bullied to defend themselves. 
1.2. According to 'Kidscape' the working definition of bullying is: 

· it involves aggression (deliberate) and unequal power relationship; 
· it results in pain or distress and is persistent. 

1.3. Manchester Secondary PRU will not tolerate bullying and will seek to deal with it quickly and effectively. All students should be able to work in a caring, supportive environment and bullying has no place in this vision. We will seek to understand the causes, as well as the effects, of bullying using principles of restorative practice wherever appropriate.
1.4. It is recognised that all schools are likely to have a problem with bullying at some time. This school regards bullying as particularly serious and firm action will always be taken to address it. 
1.5. This policy aims to produce a consistent response, by the school, to any bullying incidents that may take place. 
1.6. The Manchester Secondary PRU would like to adopt the Anti-Bullying Charter at Appendix A until our students design a charter of their own. 

2. Recognising the Signs of Bullying: 

2.1. Bullying is deliberately harmful behaviour over a period of time. Staff will watch out for the signs and symptoms of the following forms of bullying: 

· physical; 
· verbal; 
· indirect, e.g. spreading rumours or social exclusion; 
· misuse of mobile phones or online social media, message boards and chat rooms. 
· coercive; including extortion and manipulation

It is acknowledged that everyone has the potential to be involved in bullying behaviour

2.2. The school recognises that any student can be bullied but certain factors can make bullying more likely: 

· a lack of close friends in the school; 
· shyness; 
· race, religion, sexual orientation or social class; 
· a disability or some other obvious difference, e.g. stammering or acne. 

2.3. Staff will suspect bullying is occurring if a student: 

· becomes withdrawn and anxious; 
· shows a deterioration in a students work; 
· starts to attend school erratically, or not at all; 
· has spurious illnesses; 
· persistently arrives late at school; 
· prefers to stay with adults. 
· suffers a loss of self-esteem
· complains their possessions have been stolen

3. Preventing Bullying: 

3.1. The school will raise the awareness of the anti-social nature of bullying and the school’s total opposition to bullying through PSHE, the curriculum, centre staff, national Anti-Bullying Week and by example. 

3.2. Staff will not ignore bullying or suspected bullying. All school staff will intervene to prevent bullying incidents from taking place. After initial intervention the staff member will record the details of the incident and make a referral to the Learning Centre Manager and Pastoral Support Officer. 

3.3. The school will encourage students to report any incidents of bullying to a teacher or other centre staff or employee of the school. Students will be told that they may bring a friend with them if they wish. If they feel unable to speak to a trusted adult students will be made aware of other sources of support, including Childline and Young Minds 

3.4. The school will ensure that all staff, students and parents are aware of the school’s anti-bullying policy. 

3.5. Staff will praise and encourage students when they show kindness and consideration to others. 


4. Dealing with Bullying Incidents: 

4.1. Any incidents of bullying will be taken seriously and dealt with as quickly as possible. Staff will do all they can to support the victims of bullying and make it clear to the bully that this behaviour is not acceptable. We will consider the need to share intelligence with police and/or partner agencies on a case by case basis.

4.2. In dealing with bullying, school staff will: 
· Not ignore it. 
· Not make premature assumptions. 
· Listen to all accounts of the incidents. 
· Adopt a problem-solving approach that encourages students to find solutions rather than simply justify themselves. 
· Make regular follow-up checks to ensure that bullying has not resumed. 
· Carry out mediation and restorative work, if appropriate. 

The rapid development of, and widespread access to, technology has provided a new medium for ‘virtual’ bullying, referred to as Cyber Bullying. Cyberbullying can happen at any time of day, with a potentially bigger audience and more accessories as any bullying content can be forwarded to others easily. Schools have wider search powers included in the Education Act 2011 to give teachers stronger powers to tackle cyber bullying by providing a specific power to search for and, if necessary, delete inappropriate images or files on electronic devices, including mobile phones.




5. If a Student is Bullied: 

5.1. Staff who receive a report of bullying from a student will: 
· Listen to the student’s account of the incident. 
· Reassure the student that reporting the bullying incident was the right thing to do. 
· Make it clear to the student that the student is not to blame for what has happened. 
· Make a note of what the student says. 
· Explain that the student should report any further incidents to a teacher or other member of staff immediately. 

5.2. Staff will ask the student: 

· What has happened? 
· How often has it happened? 
· Who was involved? 
· Where has it happened? 
· Who saw what happened? 
· What he or she has done about it already? 

5.3. This information will be referred as soon as possible to the Centre Manager and the Pastoral Support Officer through the CPOMS Safeguarding reporting system. 

6. Advice to Students: 

6.1. The school will advise students who are caught up in bullying incidents to: 
· Stay calm and look as confident as possible. 
· Be firm and clear. Tell the bully to stop. 
· Get away from the situation as quickly as possible. 
· Immediately tell an adult what has happened. 
· Make or keep a record of what has happened. 
· Use the SHARP reporting system if they prefer to report this online and/or anonymously

7. Support Services: 

7.1. Staff will direct students involved in bullying incidents to appropriate support within school, e.g.
· Centre staff 
· Head of Centre
· Mediation (by centre staff).  
· Peer support.


8. Helping Bullies to Change: 

8.1. Staff will spend time to help students who have bullied others to change their behaviour. If a student is bullying others, staff will: 

· Talk to the student and explain that bullying is wrong and makes others unhappy. 
· Discuss with the student how to join in with others without bullying. 
· Talk to the student about how things are going at school, his or her progress and friends. 
· Give the student lots of praise and encouragement when he or she is being kind and considerate to others. 
· Arrange bespoke intervention with staff and, in the case of discriminatory natured bullying, with an appropriate partner agency.
· Consider if the behaviours shown indicate that the child may have been bullied themselves or have additional safeguarding concerns themselves.  

9. Dealing with Serious Bullying: 

9.1. We will always take a restorative approach to conflict resolution, however if the preventative measures and peer support strategies do not succeed, serious bullying will be dealt with under the school’s discipline policy. The bully may: 

· Be removed from the group and placed in a different group within the centre. 
· Receive a sanction. 
· Attend a meeting with key staff and a parent/carer to discuss the issue.  
· Be offered alternative activities to others in the group. 
· Be suspended for a fixed period.
· Be offered a bespoke intervention based on the nature of the bullying e.g. hate speech.
 
9.2. In the most serious cases, a placement withdrawal and referral to another Learning Centre may be considered, if the bullying involves serious actual or threatened violence against another student or amounts to persistent and defiant misbehaviour. 

10. Recording Incidents 

10.1. All incidents of bullying and discussions with the students involved will be recorded, along with the school’s response. This will be recorded and monitored on a central record through CPOMS by the Pastoral Team.

10.2 Data will be provided each term to the Headteacher for analysis


11. Co-operating with Parents and Carers 

11.1. The school will work with parents in dealing with bullying. Bullying in school is everyone’s problem. All staff, students and parents should be aware that bullying exists and share a commitment to combat it and to make the school a happier place for everyone. 

11.2. The school will ensure that parents and students are aware of the school’s anti-bullying policy and the mechanisms in place to deal with it. 

11.3. Parents, carers and families are often the first to detect signs of bullying. Common physical symptoms include headaches, stomach aches, anxiety and irritability. 

11.4. The school will encourage parents who suspect that a child is bullying or being bullied to immediately contact the Centre Manager and the Pastoral Support Officer as soon as possible. 

11.5. Parents and carers will be informed of incidents and will be involved in discussions. The school will discuss with parents how they can work together to stop the bullying. 

12. Monitoring and Review 

12.1. This policy is regularly monitored and reviewed, on a two-year cycle and in line with any changes to other relevant MSPRU policies, and updated statutory guidance.




















Appendix A

Bullying - A Charter for Action

Manchester Secondary PRU



We are working with staff, pupils and parents to create a school community where bullying is not tolerated. 


Our school community 

✔    Discusses, monitors and reviews our anti-bullying policy on a regular basis. 
✔ 	    Supports staff to identify and tackle bullying appropriately. 
✔     Ensures that pupils are aware that all bullying concerns will be dealt with sensitively and effectively. 
✔    Reports back quickly to parents/carers regarding their concerns on bullying. 
✔     Seeks to learn from anti-bullying good practice elsewhere and utilises the support of the LEA and relevant statutory/ voluntary organisations when appropriate.


___________________________Chair - Governors 

___________________________Headteacher 

___________________________Representative of pupils 

___________________________Date
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