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INTENT 


At Longwood Primary School, we want to create an environment that is safe, where everyone feels respected and where pupils are ready to engage in learning. 


This policy has a strong focus on positive behaviours and healthy relationships. We are a Trauma Aware School and adopt a trauma and mental health informed approach when supporting our pupils, that is built on a knowledge of individual pupils and their families. Relationships are established with Restorative Practice embedded throughout the school. 


This policy aims to: 

· Establish a framework for staff to problem solve that focuses more on relationships and less on sanctions. 
· Support pupils to develop the skills to take responsibility for poor conduct and to manage and modify their behaviour 
· Summarise the roles and responsibilities of different people in the school community with regards to behaviour management 
· Promote a calm and positive climate for learning that ensures effective learning and teaching takes place, leading to high standards of attainment for all pupils. 
· Ensure that the reputation of Longwood Primary School is positive in the local and wider community. 





1. Ethos 
Building strong and positive relationships is at the heart of everything we do at Longwood Primary. It is something we pride ourselves on and strive to continuously develop. Building these solid relationships with our parents/carers and the wider community are also of key importance to us. 

We strive to: 

· Help each pupil to feel happy, safe and secure in the school within a nurturing environment. 
· Encourage pupils/staff, to celebrate their uniqueness and develop respect for each other. 
· Help pupils to develop a social responsibility within the community, as they increase their understanding of the world we live in, so that in future, they will be active, responsible citizens. 
· Help pupils recognise their achievements, and to have high aspirations for the future
· Enable each pupil to develop skills for life so they become increasingly resilient and independent personally, socially and in their learning. 


2. Behaviour Principles 

At Longwood Primary School, we have agreed that we expect to see from all of our staff, governors and visitors the following adult behaviours: 
Calmness, humour, empathy, consistency, reflective practice, catch children being positive, recognise and praise good conduct publicly, confident with a smile, staff aiming for “win/win situations, de-escalation… 
Adult behaviours we don’t expect to see are: Aggression, shouting, negativity, “losing it”, adults creating “power struggles”, humiliation… 

· We recognise that behaviour is a way of communicating needs or emotions. This applies to all forms of behaviour, not just the most challenging ones. 
· We recognise that trauma and adverse childhood experiences (ACEs) can impact upon a child’s wellbeing and behaviour. We endeavour to support pupils through trauma and mental health informed practices. 
· An appropriate curriculum and effective teaching engages learners and encourages positive behaviour. 
· An environment of high challenge and low stress is most conducive to learning and positive behaviour. 
· Our pupils need access to role models who are aware of and manage their own emotional responses appropriately. 


· Humiliation and shame are never appropriate responses to a pupil in distress. 
· An emphasis is placed on the use of positive strategies to increase desirable behaviours. 
· Pupil's behaviour is underpinned by the stage they have reached in their social and emotional development – we must recognise this and respond appropriately. 
· Some emotions can block learning, while others promote learning. So learning to recognise and manage emotions can assist learning and help to improve standards. 
· Responses to behaviour are rooted in our ethos of nurture and compassion alongside high expectations of each pupil as an individual. 
· Improvement in a pupil's behaviour is significantly better when working in partnership with parents and carers. Positive messages home can make a difference if parents are also involved in the reinforcement process. 

IMPLEMENTATION 

1. Promoting Positive Behaviours 

· Pupils are taught our behaviour curriculum through our PHSE curriculum. 
· All pupils are made aware of the school rules and values.  The core rules and principles are displayed in every classroom and around school. 
· Adults model controlled, respectful, verbal and non-verbal behaviours. 
· Lessons are structured to be engaging and appropriately challenging. Pupils are made active partners in their learning with some choice over curriculum content and have opportunities to make choices. Pupils learn in different ways and teachers’ lessons address children's different learning styles. 
· Appropriate behaviours are taught and reinforced on a regular basis. Pupils are taught calming down strategies, problem solving and conflict-resolution techniques. Each classroom has a regulation station which we call, ‘Calm Corner’ which pupils are taught to access to learn to regulate their emotions. 
· Appropriate behaviour is quickly noticed and celebrated. Systems for rewarding good behaviour are celebrated in all areas of the school community. These include: the use of personal contact with parents, Golden tickets, stickers, certificates during weekly praise assemblies, and Awards and Headteacher’s Award which is given out half termly. 
· Praise is warm, labelled, sounds like it is meant and given with smiles and good eye contact. Examples of labelled praise may be, “I really like how you are showing me your BEST...” 


Teaching routinely incorporates activities designed to promote children's social skills and emotional development. Our values curriculum (PSHE/RSHE/SMSC), assemblies and the school values are examples of this. 
· Pupils are rewarded and recognised for their personal successes. 
· Each class is also encouraged to consolidate positive behaviour through a variety of different strategies which include: 
- weekly circle time sessions 
- assemblies 
- well organised school routines 
- high expectations and consistency of language from all staff 
- specific support for those experiencing barriers to learning 
- communication with parents 
- everyone being involved 

Pupils are given clear guidelines about appropriate behaviour and expectations which are displayed in each and every room around the school. These rules are well embedded into the life of the school and are used in the classroom, in and around the school and in the playground: 

Be Respectful 
 Be Kind 
 Be Ready to Learn 
 Be Safe 

Our School Values are: 
 Belonging 
 Responsibility 
 Ambition 

2. Rewards 

Positive behaviour will be rewarded with: 

· Praise 
· Golden Tickets
· Stickers 
· Messages home to parents/carers 


· Sharing work with a member of staff 
· Special responsibilities
· Stars of the Week in Praise Assembly 
· Attendance Award 
· Termly trophy Awards/Headteacher’s Award


3. Additional Support Strategies to Promote Positive Behaviour 

We practise and equitable approach to managing relationships and behaviours, as there may be a number of children who, for whatever reason, find that they need additional individualised support with their behaviour - early identification and intervention being essential. The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected characteristic from being at a disadvantage; consequently, our approach to children in distress may be differentiated to cater to the needs of the pupil. 

It is expected that where a pupil is struggling with their behaviour, the class teacher acts reflectively, and considers how to pro-actively support that child, remembering that behaviour is communication. 
Mrs Matthews, our school SENDCo (Special Educational Needs Disability Co-ordinator) is the first port of call for class teachers, teaching assistants and lunchtime supervisors to seek and gain advice and strategies to support a pupil. Should problems persist, the class will arrange a meeting with parents/carers to see how best to support the pupil. It may be decided that a Positive Behaviour Plan is the best way forward to support that pupil. This plan will detail individual, proactive strategies in place for the pupil. 

Should an issue persist, the class teacher will meet with a member of the SLT (Senior Leadership Team) to identify further avenues of support for the child, and this may lead to a positive behaviour plan, to the further deployment of school resources or to referrals to outside agencies. 

Being fair isn’t about everyone getting the same but it is about getting what they need 

4. Responding to children in distress (Least to Most Intrusive Consequences) 

We need to plan how to respond to, or divert, children's inappropriate behaviour in order to prevent it escalating into something more disruptive to learning and more difficult to manage. 

The adult chooses the intervention on the basis of what will be the least intrusive in terms of disrupting the learning, and also on the basis of their knowledge of the individual pupil. What works for one pupil will not work for all, so adults need a range of interventions on which to draw. 
A pupil should never lose access to interventions that support their emotional well-being as a consequence of their behaviour. 

Non-verbal messages 
 The Look, moving closer to the child who is not behaving appropriately, visual prompts such as fingers to lips etc.

Tactical or planned ignoring 
 The adult decides temporarily not to notice specific behaviour from a specific child. The class will all be aware that the behaviour will be discussed with the child later, at an appropriate time. 

Description of reality 
 A simple statement of fact describing the inappropriate behaviour. This is a calm statement of what is happening and will often end the inappropriate behaviour there and then. 

Simple direction 
 Clear statement of required behaviour. The use of 'thank you' rather than 'please' is a subtle way of showing that you expect children to do as you have asked. 
 Restate the relevant rule e.g. “In our school we…”, “What is the rule about listening?” 

Question and feedback 
 Asking a prompt question to show that you have noticed inappropriate behaviour. "What's happening here?" 

Expressing disappointment or disapproval, or using humour 

Blocking or assertive statements 
 If there is resistance to argument, acknowledging the pupil’s point of view but reiterating your instruction can be effective. “Put your pen down, thank you.” 
 I understand that you have not finished but I need you to put your pen down now and listen, then we can talk about when you can finish" 

Choices and consequences 
 Enabling a pupil to take responsibility for his/her own actions. Offer them clear choices and allow follow up time. 

Using I messages 
 For example: "When you keep interrupting I feel really disappointed because we won't be able to finish on time. I need you to be quiet and listen carefully. Thank you.” 

Time out in another classroom 
 It may be appropriate and helpful for some pupils to take a break from their class in another classroom. This should be time limited. Work will be provided by the Class Teacher. This is different to internal exclusion (see the exclusions section) 

Remember to: 
· Allow 'thinking time'. 
· Notice as soon as the pupil begins to behave appropriately and giving positive feedback. "Pupil A, you're listening really well" or non-verbally. 
· Speaking in a calm, controlled voice, not raising the volume, and refusing to be drawn into argument.
· Have a quiet word with the pupil. Referring to the behaviour you require rather than what you don't want. 
· Logical consequences should be applied wherever possible. The consequence given should be linked to the child’s behaviour e.g. Incomplete work should be completed in the child’s break or lunchtime when the child has chosen not to complete it. 
· Act reasonably and proportionally. Children should not be issued with excessive consequences for their actions. 

5. Serious Incidents 

The emphasis for all staff in these situations should be on de-escalation strategies. What can be done to help the pupil regulate and for the incident to be brought to end? 

The incident will need to be recorded onto My Concern. This is important for being able to communicate the incident effectively to staff/parents/carers, and for gathering evidence for support from external agencies. Furthermore, where removal from classrooms, suspension or permanent exclusions are applied, a record of the incident is essential to support the processes and procedures associated with exclusions.
Parents/carers will always be informed when a Black Could incident occurs.  Depending on the nature of the incident, a further conversation may need to take place between the teacher and parent/carer. If a child receives 3 or more Black Cloud incidents, a consultation between SLT, SENDCo, Class Teacher and Parent/Carer will need to take place to discuss and plan further support that may need to be in place for the pupil. 

6. Recording of Incidents 

The recording of more serious incidents (such as Child and Child abuse) is important as it can help build up picture of a pupil behaviour over time. At Longwood Primary, we use My Concern to record these behavioural incidents: 
The following must be included: 
- The ‘incident’ section should include details of the incident and de-escalation strategies tried 
- The full names of other children involved through the ‘linked children’ option 
- Location 
- Trigger 
- Possible Motive 
- Further Action Taken

The following may also be put in place when we wish to gain more information on child’s behaviour. This will be under the direction of the SENDCo or a member of the SLT where an Educational Psychologist is involved: 
 ABC forms – used for analysing triggers for behaviour and the effectiveness of consequences (See Appendix 2) 

7. Off-site Behaviour 

Teachers have the statutory power to discipline pupils for conduct outside of the school gates. Headteachers have the specific power to sanction pupils for misbehaviour outside the school premises to such an extent as is reasonable. 
Conduct outside the school premises, including online conduct, that school might sanction pupils for, include misbehaviour: 
 When taking part in any school-organised or school-related activity 
 When travelling to or from school 
 When wearing school uniform 
 When in some other way identifiable as a pupil at the school 
 That poses a threat to another pupil 
 That could adversely affect the reputation of the school. 

Misbehaviour at any time that:

· Could have repercussions for the orderly running of the school
· Poses a threat to another pupil or member of the public 
· Could adversely affect the reputation of the school

Discipline will always be carried out in accordance with the staged consequences laid out in this policy, unless there is increased risk to pupils or staff and swifter action may be taken. While out on visits, the lead member of staff will have briefed the team on expectations of behaviour and procedures for managing hazards and risks caused by inappropriate behaviour. On occasions the school may deem another agency more appropriate to deal with the incident or issue e.g. police. 


8. Use of mobile phones in school 

If pupils bring their mobile phone to school, they will be collected by a staff member at registration time and kept in the school’s main office. Children are not allowed to use their mobile phones during the school day.

9. Malicious allegations 

Where a pupil makes an accusation against a member of staff and that accusation is shown to have been malicious, the Headteacher will discipline the pupil in accordance with this policy. 
Please refer to our Safeguarding Policy for more information on responding to allegations of abuse. 
The Headteacher will also consider the pastoral needs of staff accused of misconduct. 

10. Confiscation 

Any prohibited items (Knives or weapons; Alcohol; Illegal drugs; Stolen items; Tobacco and cigarette papers; Fireworks; Pornographic images; Any article a staff member reasonably suspects has been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage to the property of, any person- including the pupil) found in pupils’ possession will be confiscated. These items will not be returned to pupils.
We will also confiscate any item which is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents, if appropriate. 
Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, screening and confiscation. 

11. Bullying (also known as Child on Child Abuse)

Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power. 
Bullying is, therefore: 

· Deliberately hurtful 
· Repeated, often over a period of time 
· Difficult to defend against 







Bullying can include:



	Type of bullying
	Definition

	Emotional
	Being unfriendly, excluding, tormenting 


	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of violence


	Racial
	Racial taunts, graffiti, gestures


	Sexual
	Explicit sexual remarks, harassment, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, or inappropriate touching, engaging in any activity without consent, sharing of nude and semi-nude images/videos, up skirting, humiliation


	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing


	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps or gaming sites



	
	

	
	

	
	

	
	

	
	

	
	

	
	


Details of our school’s approach to preventing and addressing bullying are set out in our anti-bullying policy and safeguarding and child protection policy. 

12. Racist and Homophobic Incidents 

Should a racist and/or homophobic incident take place, this should be recorded on CPOMS under the appropriate category. 

13. Exclusions 

Pro-active strategies to support pupils at risk of exclusion will be implemented as appropriate. This may include the implementation of a Positive Behaviour Plan which specifies actions and targets for all parties involved.

13.1 Suspension or Permanent Exclusions 

· The decision to implement a suspension or permanent exclusion, is not taken lightly, but the school retains the right to exclude pupils whose behaviour impacts the right of other children to learn and play in a safe environment or on the rights of adults to carry out their roles safely. 
· In the event of a suspension, the Headteacher will issue a letter explaining the duration and reason(s) for the exclusion. A member of the Senior Leadership Team will be available to discuss this if further clarification or detail is required. Before the pupil’s return, strategies will be put in place to support the pupil and ensure they can be successful on their return. These strategies will be discussed in a return to school meeting. 
· In the extremely unlikely event of a permanent exclusion there is a process enabling parents/carers to appeal against any decision to exclude their child permanently. This will be detailed in the letter explaining the reasons for permanent exclusion. 

13.2 Removal from classroom (previously known as internal exclusion) 

Removal is where a pupil, for serious disciplinary reasons, is required to spend a limited time out of the classroom at the instruction of a member of staff; the use of removal should allow for continuation of the pupil’s education in a supervised area. 
This is different to a pupil being asked to step outside the classroom briefly for a conversation with a staff member and asked to return following this. It is also different to the use of separation spaces such as nurture rooms/regulation stations, where a pupil is taken out to regulate his or her emotions. 

Removal from a classroom is a serious sanction and should only be used when necessary and once other behaviour strategies in the classroom have been attempted, unless the behaviour is so extreme as to warrant immediate removal. Parents/carers should be informed on the same day if their child has been removed from the classroom and this will be logged onto My Concern.

Removal should only be used for the following reasons: 

· To maintain the safety of all pupils and to restore stability following an unreasonably high level of disruption 
· To enable disruptive pupils to be taken to a place where education can be continued in a managed environment; and 
· To allow the pupil to regain calm in a safe place 

14. Physical restraint

At Longwood Primary, relevant staff are trained in how to use reasonable force through Team Teach Training. In some circumstances, staff may use reasonable force to restrain a pupil to prevent them: 

· Committing an offence 
· Hurting themselves or others 
· Damaging property 

Incidents of physical restraint must: 

· Always be used as a last resort 
· Be applied using the minimum amount of force and for the minimum amount of time possible 
· Be used in a way that maintains the safety and dignity of all concerned 
· Never be used as a form of punishment 
· Be recorded using the Restraint Recording Form (Appendix 3), onto CPOMS and reported to parents 

15. Pupil transition 

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, staff members hold transition meetings. 
To ensure behaviour is continually monitored and the right support is in place, information related to pupil behaviour issues is transferred to relevant staff at the start of the term or year. Information on behaviour issues may also be shared with new settings for those pupils transferring to other schools. 

IMPACT 

16. Roles and responsibilities 

16.1 The Governing Board
16.1 The Governing Board 
The governing board is responsible for reviewing and approving the written statement of behaviour principles (appendix 1). 
The governing board will also review this relationship policy in conjunction with the Headteacher and monitor the policy’s effectiveness, holding the Headteacher to account for its implementation. 

16.2 The Headteacher
The Headteacher is responsible for reviewing this relationship policy in conjunction with the governing board, giving due consideration to the school’s statement of behaviour principles (appendix 1). The Headteacher will also approve this policy. 
The Headteacher will ensure that the school environment encourages positive behaviour and that staff deal effectively with poor behaviour, and will monitor how staff implement this policy to ensure consistency. 

16.3 Staff 

Staff are responsible for: 

· Implementing the relationship and behaviour policy consistently 
· Modelling positive behaviour 
· Providing a personalised approach to the specific behavioural needs of particular pupils 
· Recording behaviour incidents 

16.4 Parents 

Parents are expected to: 

· Support their child in adhering to the school rules 
· Inform the school of any changes in circumstances that may affect their child’s behaviour 
· Discuss any behavioural concerns with the class teacher promptly 

17. Monitoring arrangements 

This relationship and behaviour policy will be reviewed by the Headteacher and full governing board every year. At each review, the policy will be approved by the Headteacher. 

The written statement of behaviour principles (appendix 1) will be reviewed and approved by the full governing board every year.

18. Links with other policies 

This relationship policy is linked to the following policies: 

· Anti-bullying policy 
· Child Protection and Safeguarding policy 



Appendix 1: written statement of behaviour principles 

· Every pupil understands they have the right to feel safe, valued and respected, and learn free from the disruption of others 
· All pupils, staff and visitors are free from any form of discrimination 
· Staff and volunteers set an excellent example to pupils at all times 
· Rewards, consequences and reasonable force are used consistently by staff, in line with the relationship policy 
· The relationship and behaviour policy is understood by pupils and staff 
· The exclusions policy explains that exclusions will only be used as a last resort, and outlines the processes involved in permanent and fixed-term exclusions 
· Pupils are helped to take responsibility for their actions 
· Families are involved in behaviour incidents to foster good relationships between the school and pupils’ home life 

The governing board also emphasises that violence or threatening behaviour will not be tolerated in any circumstances. 

This written statement of behaviour principles is reviewed and approved by the full governing board every year.












Appendix 2:  ABC (Antecedent, Behaviour, Consequence) Chart Form

	Date/Time
	Activity
	Antecedent
	Behaviour 
	Consequence

	Date/Time when 
The behaviour occurred
	What activity was going on when the behaviour occurred
	What happened right before the behaviour that may have triggered the behaviour
	What the behaviour looked like
	What happened after the behaviour, or 
as a result of the behaviour 

	
	
	
	
	




	
	
	
	
	




	
	
	
	
	




	
	
	
	
	




	
	
	
	
	




	
	
	



	
	

	
	
	



	
	

	
	
	



	
	




	
	
	
	



	 
	
	
	




Appendix 3:        Restraint Record Form 


	Name of child 

	

	Date/Time/Location
	


	Detail of incident (including details of any other pupils involved, any de-escalation techniques used) 
	






	Reason for using restraint
	







	Any injury suffered by staff or pupils
	







	Follow up actions/support
	





	Report compiled by:

Name/Role

	Signature…………………………………Date…………………………

	Parent/Carer Signature
	Signature………………………………….Date…………………………







	Headteacher:
	Mrs Pauline James
	Date:
	November 2024

	Chair of Governing Body:
	  Mr Peter Armitage
	Date:
	  November 2024
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