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Early Years Pupil Premium Strategy Statement: Cambridge Maintained Nursery School 2025-2026



	Summary Information

	EYPP Allocations for Cambridge Maintained Nursery School: 

Autumn Term 2025: £3690
Spring Term 2026: £4095
Summer Term 2026: TBC (projected £6500) 

Projected Annual Income from EYPP: £14285
Funding is used to offset the salary of an additional member of staff to support reduced ratios and delivery of interventions. In addition EYPP funding will be used to support EYPP Pupils to access enhancements described in the action plan below.




	Aim
	To improve progress and attainment for children receiving EYPP funding in order to diminish the difference between other groups within nursery school. Speech, Language and Communication skills continue to be an ongoing concern.

	

	Desired outcome
	Action / Approach
	Evidence and Rationale for this choice
	How will you ensure it is implemented well?
	Staff Lead
	When will you review implementation?
	Cost

	Deliver quality first teaching to all EYPP children, matched to the children’s level of development providing sufficient challenge to accelerate learning across the identified areas of learning.
	Small group sessions are differentiated according to children’s level of development.
	Invest EYPP to create longer term change which will help all pupils. Small group interventions with highly qualified staff have been shown to be effective, as discussed in reliable evidence sources such as Visible Learning by John Hattie and the EEF Toolkit.
	Identified staff deliver interventions. Children’s progress monitored regularly through progress meetings. Use staff meeting and INSET to embed a consistent approach
	AHT and Class Teacher
	July 2026
	Nil Additional

	Increased access to high quality curriculum enhancements in order to widen the breadth of opportunities and experiences
	
Approaches will enhance self-esteem and self-confidence providing learning opportunities for children
	Research undertaken by the Sutton Trust identifies that participation in enhancement activities accelerates progress. This approach is integral to our provision for all children. Ferre Leavers identifies that high levels of well-being and involvement lead to deep level learning.
	Outcomes reviewed alongside termly tracking of the 7 areas of learning. SSTEWS evaluations and scrutiny of practice focused on the role of the educator in supporting, scaffolding and articulating learning.
	AHT and Class Teachers
	July 2026
	Nil Additional

	Improved outcomes in Communication & Language
	Staff CPD in and use of ECAT Approach. Deliver one to one or small group intervention sessions to support development of children’s communication and language skills. Make referrals as appropriate.
	ECAT assessments tools used. ECAT was a national project designed to address language ‘delay / impoverishment’. ECAT monitoring tools evidence the impact of this approach on young children’s language development. Our curriculum aims to create a language rich environment underpinned by a strong focus on Literacy which supports children’s listening, attention and vocabulary though retelling narratives and singing songs and rhymes which supports early Literacy.
	Include ECAT assessments in termly review of progress and pupil progress meetings. Timetabling to ensure staff deliver frequent interventions for identified children. Frequent monitoring and scrutiny of practice is planned and effectiveness and impact will be measured through data analysis. Children with identified S&L difficulties to make good progress from their starting point. Children have appropriate support in place from external agencies as requires.
	Class Teacher Links to SENDCO
	July 2026
	
Nil Additional

	Children have access to curriculum enhancements
	Parents of EYPP Pupils will not be asked to donate to support the cost of school outings and experiences
	Research undertaken by the Sutton Trust and  EEF identified that participation in enhancement activities such as arts, sports accelerated progress by an additional two months
	EYPP parents will be targeted and notified of the offer..
	School staff
	July 2026
	Nil Additional



	Review of Expenditure Expenture

	Previous Academic Year
	2024-25

	Desired outcome
	Action / Approach
	Resources
	Staff Lead
	Impact
	Cost

	Narrowing the gap between the EYPP pupils and the rest in Communication and Language, PSED and in the engagement and learning behaviours demonstrated by this cohort
	· Implementation of ECAT, 
· use of high-quality resources to enhance learning indoors and out,
· CPD and release time for staff
	ECAT Tool
Purchase of resources to enhance the indoor environment
Supply cover for staff release time
	JS
	As a result of the interventions delivered, a number of pupils who were initially not expected to access mainstream Reception Class provision were able to do so successfully. Improved Characteristics of Effective Learning were observed, alongside increased school readiness and more positive attitudes to learning. Language development increased significantly, supporting children’s readiness for the next stage of their education
	£3284.40



	[bookmark: _Hlk232773681]Outcomes for Pupils in 2024-25

	Area of Learning
	Strand
	EYPP Attainment in line
	Non EYYP Attainment in line

	Communication and Language
	Listening, Attention and Understanding
	28%
	

	
	Speaking
	36%
	

	Personal Social and Emotional Development
	Self-regulation
	19%
	

	
	Managing Self
	38%
	

	
	Building Relationships
	38%
	

	Physical Development
	Gross Motor Skills
	62%
	

	
	Fine Motor Skills
	31%
	

	Literacy
	Comprehension
	29%
	

	
	Word Reading
	14%
	

	
	Writing
	14%
	

	Maths
	Number
	29%
	

	
	Numerical Patterns
	26%
	

	Understanding the World
	Past and Present
	33%
	

	
	People, Cultures and Communities
	29%
	

	
	The Natural World
	24%
	

	Expressive Art and Design
	Creating with Materials
	31%
	

	
	Being Imaginative and Expressive
	29%
	

	Outcomes for Pupils in 2025-26

	[bookmark: _GoBack]Area of Learning
	Strand
	EYPP Attainment in line
22 EYPP Leavers 
	Non EYYP Attainment in line
23 Non EYPP Leavers

	Communication and Language
	Listening, Attention and Understanding
	10 / 45%
	16 / 70%

	
	Speaking
	11 / 50%
	15 / 65%

	Personal Social and Emotional Development
	Self-regulation
	11 / 50%
	18 / 78%

	
	Managing Self
	10 / 45%
	18 / 78%

	
	Building Relationships
	13 / 59%
	19 / 83%

	Physical Development
	Gross Motor Skills
	11 / 50%
	19 / 83%

	
	Fine Motor Skills
	15 / 68%
	20 / 87%

	Literacy
	Comprehension
	14 / 64%
	18 / 78%

	
	Word Reading
	14 / 64%
	15 / 65%

	
	Writing
	11 / 50%
	15 / 65%

	Maths
	Number
	10 / 45%
	17 / 74%

	
	Numerical Patterns
	10 / 45%
	17 / 74%

	Understanding the World
	Past and Present
	12 / 55%
	20 / 87%

	
	People, Cultures and Communities
	11 / 50%
	19 / 83%

	
	The Natural World
	13 / 59%
	20 / 87%

	Expressive Art and Design
	Creating with Materials
	12 / 55%
	19 / 83%

	
	Being Imaginative and Expressive
	14 / 64%
	19 / 83%
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