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Early Education Funding Policy:

Statement of Intent

Our setting wants to work with children and parents to ensure that we deliver early education to a high standard and provide planned learning activities to help children to progress towards achieving the Early Learning Goals.

Aims

· To this end we will make every attempt to ensure that eligible children attend as many sessions as funding has been received for, bearing in mind occasional sickness or holiday absences.

· We will monitor attendance for Early Education Funded children on a weekly basis, to ensure that children receive a beneficial level of early education to assist them in progressing towards the Early Learning Goals and follow the procedure below for any cases of UNSATISFACTORY nonattendance or erratic attendance.

· We will adopt a minimum target attendance of 85%, 
Procedure

If it becomes evident during weekly monitoring of attendance that a child is failing to attend all their requested early education funded sessions we will follow the flow chart below :
1. Erratic / non-attendance for 2 weeks.
Have an informal discussion with the child’s parent / guardian to see if there are any problems which are preventing full attendance and give parents this policy highlighting the points of attendance reminding parents of the signed funding agreement. 
2. Erratic attendance for a further 2 weeks (4 weeks totalled).

Request a formal parent / guardian meeting to discuss the implications of attendance levels on the child’s progress and place availability.


Offer a reduction in sessions funded as a possible solution.

3. Non attendance for a further 2 weeks (4 weeks totalled).

If no contact or resolution can be established with the parent / guardian, take this period in lieu of the 4 weeks’ notice period.
In compliance with;
A Code of Practice on the Provision of Free Nursery Education Places for Two, Three and Four Year Olds.

Local Guidance for Nursery Education Funding.

If any child does not attend their normal nursery session with no reason communicated, paid or funded, then families will be contacted to ensure the well- being of children. This will then be recorded.
If children’s well being is in question due to unexplained absence social services may be contacted to investigate further.

We monitor child’s funded hours on a weekly basis to ensure all children are meeting their hours.
Erratic and non-attendance flow chart of action

If there are any welfare concerns regarding children’s attendance. Please speak to your line manager. This will then be assessed with appropriate referrals made following the Child Protection and Safeguarding Policy and Procedure.





Child’s attendance is erratic for a further week, 4 weeks in total (A letter will be sent or given cancelling the child’s place and will take the four week as notice period in lieu








Child’s attendance is erratic for a further week (A letter will be sent or given asking for a formal meeting to discuss erratic attendance) notes will be taken from the meeting








Child’s attendance is erratic for a further week An informal discussion will take place with parent and a copy of this policy will be given  discussion will be recorded 





Child attendance is erratic for 1 week and not informed nursery (Staff to ring on a daily basis and record)





If child is off for a further week, 4 weeks in total (A letter will be sent cancelling the child’s place and will take the four week as notice period in lieu





Child is off for another week (A letter will be sent asking for a formal meeting to discuss non-attendance) notes will be taken from the meeting





Child is off for another week without informing (A copy of this policy will be sent and a letter will be sent to home address asking to contact Pre-School) this is recorded.





Child is off for 1 week without informing nursery (staff to ring on a daily basis and record) 





Non-attendance





Erratic attendance








