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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	196

	Proportion (%) of pupil premium eligible pupils
	11.7% (23 children)

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2024-25
2025-26
2026-27

	Date this statement was published
	December 2025

	Dates on which it will be reviewed
	September 2026
September 2027
September 2028

	Statement authorised by
	Richard Crook (Headteacher)

	Pupil premium lead
	Richard Crook (Headteacher)

	Governor / Trustee lead
	Eluned Ikin & Louise Higham (Governor Leads for Disadvantaged Pupils)


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£29,350

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£29,350


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At St. Lawrence Church of England Primary School, we are committed to securing high outcomes for all pupils, irrespective of background, need or prior attainment. Our Pupil Premium Strategy aims to ensure that disadvantaged pupils achieve well, make strong progress and experience a high-quality education that enables them to thrive academically, socially and emotionally. This includes ensuring that disadvantaged pupils who are already high attainers continue to be challenged and supported to reach their full potential.
Our approach is underpinned by an ambitious, well-sequenced curriculum designed to equip all pupils with the knowledge, skills and cultural capital needed for future success. We recognise the importance of addressing the wider barriers that may affect disadvantaged pupils’ learning, including wellbeing, attendance and access to enrichment. Supporting the whole child - academically, socially and emotionally - is a fundamental aspect of our provision.
Pupil Voice is used routinely at St. Lawrence to inform our strategic decisions. Listening to the views of disadvantaged pupils enables us to identify barriers promptly and design provision that meets their needs effectively.
In line with Education Endowment Foundation (EEF) evidence, we place a strong emphasis on high-quality teaching as the most effective way to close attainment gaps while improving outcomes for all pupils. Ensuring consistently high standards of teaching and learning remains central to our strategy. Where additional need is identified, we implement timely, evidence-informed interventions to secure improved outcomes.
To ensure our strategy is effective, we will:
• deliver and maintain an ambitious curriculum for all pupils
• set consistently high expectations for disadvantaged pupils
• provide targeted, evidence-informed support and intervention
• work collaboratively with parents and carers to address individual needs
• promote the development of confidence, resilience, independence and aspiration
• work with families and external partners to strengthen attendance where required
• ensure appropriate pastoral support is available to pupils who need it



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Barriers to pupil attendance at curriculum enrichment and extra-curricular programmes, trips, uniform and resources (including financial and parental engagement factors).

	2
	Maintaining and improving KS1 standards (phonics and early reading) for disadvantaged pupils and ensuring early language development is supported.

	3
	Limited capacity for targeted academic support (small‑group tuition / short‑term catch-up) and workforce time for delivering / monitoring interventions (including subject leadership development time).

	4
	Ensuring sustained parental engagement and home‑learning routines for disadvantaged families to support learning (including attendance communications where relevant).

	[bookmark: _Toc443397160]5
	Pastoral, social‑emotional and spiritual development access for disadvantaged pupils (ensuring they benefit fully from the school’s character curriculum and embedding of spirituality across curriculum).


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Disadvantaged pupils access curriculum enrichment and extra-curricular opportunities without financial barrier.
	100% of PP pupils are able to attend all school trips, music / club provision and receive required uniform / resources where needed. - Positive pupil voice feedback (termly) reporting participation - Reduction in reported missed enrichment due to cost to 0 by end of academic year.

	Improve KS1 phonics and early reading outcomes for disadvantaged pupils.
	Disadvantaged pupils’ phonics screening outcomes rise year‑on‑year; internal target: increase disadvantaged phonics pass rate by at least 10 percentage points. Reading fluency and comprehension measures for PP in KS1 show accelerated progress (termly tracking). Fewer pupils needing late intensive catch‑up at KS2. Evidence-informed progress review every half term.

	Targeted academic support is timely, evidence-based and linked to classroom provision.
	Identified PP pupils receive 6–12 week small‑group / 1:1 tuition where diagnostic assessment indicates need. Progress monitoring shows average additional months’ progress in targeted areas (use EEF expectation: small group ~+4 months; 1:1 up to +5 months) EEF small group tuition; Making a Difference with Effective Tutoring .

	Parent engagement improves so home learning routines and attendance support learning.
	Parent attendance at curriculum / phonics workshops increases (target 60%+ of PP families attending at least one workshop per year). - Regular, positive two‑way communications with PP families; evidence of home activities completed through monitoring (e.g., reading logs, activity returns). Improved parental confidence reported in surveys (termly). Evidence: parental engagement approaches can deliver measurable gains EEF: Working with Parents to Support Children’s Learning.

	Pastoral & spiritual provision supports wellbeing and readiness to learn.
	PP pupils identified for pastoral support show improvements in wellbeing measures, behaviour logs and classroom engagement (monitored termly). All PP pupils have access to at least one character / spiritual enrichment activity per term; feedback from pupil voice and staff shows active participation. Reduction in any barriers to learning recorded by pastoral lead. Evidence: SEL approaches and targeted pastoral support can produce positive academic and wellbeing outcomes EEF: Improving Social and Emotional Learning in Primary Schools.


Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £6,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Phonics CPD for all KS1 staff (Red Rose spelling programme training, release time, purchase of matched decodable books and resources). Budget line: £3,000.
	The DfE and EEF emphasise investment in systematic synthetic phonics programmes and staff training as a high‑priority for early reading; phonics approaches show consistent positive impact for young readers (+4 months) DfE Using Pupil Premium guidance ; EEF Teaching & Learning Toolkit: Phonics.
	2

	Subject leader time and coaching (release cover to develop curriculum sequencing in foundation subjects and for embedding spirituality in curriculum; two half-days per term). Budget line: £3,000 (cover/training).
	Building subject leadership capacity ensures consistent curriculum delivery and supports disadvantaged pupils through a coherent, knowledge‑rich curriculum (EEF Pupil Premium Guide & Menu of Approaches) EEF Guide to the Pupil Premium.
	3, 5

	Whole‑school CPD on high‑impact teaching strategies (feedback, scaffolding, metacognition) - Budget line: £0 (internal delivery & cover included within other costs) - time cost covered from core budget but Pupil Premium contribution for materials: £0 (no charge).
	EEF evidence shows high-quality teaching is the most powerful lever for improving outcomes; metacognition and feedback have strong evidence of positive impact EEF Teaching & Learning Toolkit; Effective Professional Development guidance.
	2,3


Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £9,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Small‑group tuition (teacher-led) for identified KS1 pupils (reading/phonics & early maths): 10 weeks blocks, 3x weekly sessions. Budget line: £4,000 (teacher additional hours / cover).
	Small group tuition provides on average +4 months progress for pupils; effective when linked to classroom teaching and targeted by diagnostic assessment EEF: Small Group Tuition.
	2, 3

	Targeted 1:1 or 1:2 tutoring for pupils with highest need (KS1/KS2) — tuition partner or in‑school trained tutor for short, intensive blocks. Budget line: £4,500.
	EEF guidance “Making a Difference with Effective Tutoring” shows one‑to‑one and small group tutoring can accelerate progress if aligned with curriculum and delivered over several weeks EEF: Making a Difference with Effective Tutoring.
	2, 3

	Targeted teaching assistant deployment to deliver structured oral language support and reading practice (training for TAs, resources). Budget line: £1,000 (training/materials).
	Oral language interventions and reading comprehension strategies are evidence‑informed and show moderate impacts on progress (EEF Toolkit: Oral language interventions + Reading comprehension strategies) EEF Teaching & Learning Toolkit.
	2, 3


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £12,850
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Enrichment & access fund: fully subsidise trips, uniform, music lessons or instrumental loans, after‑school clubs places for PP pupils. Budget line: £6,000.
	Removing financial barriers increases participation in extra-curricular activities which build cultural capital, engagement and aspiration; DfE / EEF list extra-curricular and enrichment under wider strategies and note these support engagement when linked to academic aims DfE Menu of Approaches; EEF evidence brief on extracurricular activities.
	1, 5

	Breakfast provision / targeted meal support for pupils at risk of poor attendance or wellbeing (vouchers / classroom breakfast). Budget line: £1,500.
	Evidence indicates targeted meal provision and breakfast clubs can support readiness to learn and may help attendance and behaviour for disadvantaged pupils; some promising findings in EEF review of attendance & meal provision EEF Rapid Evidence Review: Attendance interventions and DfE evidence brief.
	1, 4

	Pupil Premium Learning Mentor (part‑time funded contribution) - pastoral support, attendance follow-up, family liaison, coordination of PP provision and pupil voice work. Budget line: £4,500 (portion of post).
	EEF and DfE guidance recommend pastoral and attendance support within the wider strategies tier; targeted responsive approaches and parental engagement show promise in improving attendance and engagement EEF: Attendance evidence brief; DfE Using Pupil Premium guidance.
	1, 4, 5

	Parent workshops & targeted communications (phonics evenings, short weekly texts / “nudge” communications re attendance and simple home activities). Budget line: £350 (materials/refreshments).
	Parental engagement interventions can produce improvements in attainment (EEF: Working with Parents to Support Children’s Learning). Simple, personalised communications (“nudge” style) can shift parental behaviours and are recommended by EEF work on attendance and parental engagement EEF: Working with Parents ; EEF Attendance communications summary.
	4

	Spirituality & character development programme: subsidised visits, reflective resources and staff training to embed a shared definition of spirituality across the curriculum (linked to SIAMS area for development). Budget line: £1,000.
	SIAMS finding identified embedding spirituality as priority; linking pastoral/character development to curriculum supports whole‑child outcomes and aligns with DfE/EEF wider strategies on personal development and SEAL/SEL (see EEF guidance on SEL) EEF: Improving Social and Emotional Learning in Primary Schools.
	5



Total budgeted cost: £29,350
High‑Quality Teaching (Tier 1) - Phonics CPD, subject leader cover/training - £6,000
Targeted Academic Support (Tier 2) - Small-group tuition, 1:1 tutoring, TA training –             £9,500
Wider Strategies (Tier 3) - Enrichment subsidy; breakfast provision; PP Learning Mentor contribution; parent workshops; spirituality programme - £12,850
Total - £29,350
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Over the course of the last 12 months, we believe the school has experienced one of its most successful periods in recent years, particularly in relation to our pupil premium (PP) priorities. We not only met the objectives outlined in our strategic plan but consistently exceeded them. A key indicator of this success was the strong attendance of our pupil premium cohort; targeted support, early intervention, and close collaboration with families ensured that PP pupils attended school regularly and were fully engaged in their learning.
Additionally, we ensured that every PP child had access to a safe, nurturing, and inclusive environment in which their basic needs were met. This included consistent access to healthy meals, pastoral support, and high-quality teaching and learning. Our focus on equity meant that PP pupils were supported with the same high expectations and opportunities as their peers. As a result, there was no discernible gap in attainment between pupil premium learners and the wider school population. This demonstrates that the combination of our academic, pastoral, and enrichment strategies had a meaningful and sustained impact on pupil outcomes.
Overall, the last 12 months affirmed that our holistic, evidence-informed approach is working. It has strengthened our confidence in continuing to refine and extend these practices to maintain high standards and further improve the life chances of all pupils in the year ahead.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider
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