% Parent governor appllcatton 2026 %

Ian Harkins

Over the past 10 years I have been worvla'mg as the Head o]t
service, GLL, in Manchester o\rervseei.n.g the leisure service and a
£38m bu.d.get (anom.e and expend.i.tu.rve). I have overseen £150m

investment into the leisure fac'Ll'Lt'Les a[ongside mu[tip[e KPIs.

Cu.rvrventlg rvespcmsible forv 550-600 emp[ogees, managing and
me[ementmg legal rvequ,'tr*ements, health and safetg legislatlcm,
GDPR and safeguarvd.mg sgstems, and del'wervmg OFSTED
Peglstehed plag schemes. | cu.rvrven.tlg sit on the GM Active board
so have an und.ervsto.ndmg o]( governance and hav’mg a strong,
supportive structure. [ am very flexlble and can support based
on the needs of the governing team and have experience

Wchlaing with educational parvtnervs, 'anlu.dmg gcu.th services,

looked o.fterv children and others.

I r”eallg V'G.I.U.e QQ.I"“I.H 920.!’“5 lear*ni.ng an.d WLI.I. be ver*g hQPPH to

dev-elop my own skills to support the board.



