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Bollington Cross CofE Primary School
Inclusion Strategy Statement and Aims 2026-2027
Our Vision for Inclusion
At Bollington Cross CofE Primary School, inclusion is at the heart of everything we do. Guided by our Christian vision and our values of Love, Peace, Hope and Faithfulness, we are committed to ensuring that every child is known, valued and supported to flourish.
We believe that all pupils should experience a genuine sense of belonging within our school community. We recognise that children may face barriers to learning, participation and wellbeing for a variety of reasons, including special educational needs and disabilities (SEND), social and emotional needs, medical needs, attendance challenges, disadvantage or other personal circumstances. Our responsibility is to identify and remove these barriers wherever possible so that every child can participate fully in school life.
This commitment reflects both our Christian vision of enabling flourishing for all and our ambition that every pupil is supported to achieve their potential academically, socially, emotionally and spiritually.

Our Inclusive Culture
Inclusion at Bollington Cross is not a separate initiative or programme. It is the way we live out our vision every day.
Our most recent inspection evidence recognises a school where:
· pupils are known and understood as individuals;
· strong relationships underpin learning and wellbeing;
· inclusion is central to leadership decision-making;
· barriers are identified and addressed early;
· all pupils are encouraged to participate fully in school life;
· ambition is high for every learner; and
· children are supported to develop confidence, resilience and independence.
We seek to create a community where every child:
· feels welcomed and valued;
· develops a strong sense of belonging;
· experiences success;
· contributes positively to the school community;
· is prepared for the next stage of education and life; and
· flourishes in all aspects of development.

Our Inclusion Principles
1. Belonging
Every child is known, valued and respected.
We invest time in understanding the strengths, interests, needs and circumstances of every pupil. Strong relationships with children and families enable us to identify barriers early and provide appropriate support.
2. Ambition
We maintain high expectations for all pupils.
We believe inclusion and ambition go hand in hand. Inclusive practice should increase opportunities rather than lower expectations. All pupils are entitled to an ambitious curriculum and high-quality teaching.
3. Participation
Every child should access the full life of the school.
Inclusion means more than being present in lessons. We seek to ensure that every pupil can participate in:
· educational visits;
· residential experiences;
· worship and reflection;
· clubs and enrichment;
· sport and competition;
· music and performance;
· leadership opportunities; and
· wider community activities.



4. Support
Barriers are identified and addressed effectively.
We use evidence-informed approaches and early intervention to provide appropriate support as soon as needs emerge. We work collaboratively with families and external agencies to ensure support is timely and impactful.
5. Flourishing
We aim for every child to thrive.
Through our curriculum, personal development programme and wider opportunities, we seek to develop confident, resilient, independent young people who are prepared for the future and able to live life in all its fullness.

Identified Inclusion Priorities 2026-2027
Following review of pupil needs, school self-evaluation, inspection evidence and ongoing SEND monitoring, the following barriers have been identified as priorities:
1. Communication and language development.
2. Emotional wellbeing and self-regulation.
3. Ensuring consistently high-quality adaptive teaching for all learners.
4. Removing barriers to participation in enrichment activities.
5. Supporting attendance and belonging for vulnerable pupils.
6. Improving accessibility and inclusive practice across the school environment.
These priorities align with the seven national principles of inclusion identified by the Department for Education. [gov.uk], [gov.uk]












Inclusion Improvement Plan and Use of Inclusive Mainstream Funding (Projected £8,000)
	Priority
	Planned Activity
	Projected Cost

	Ambitious Leadership and Governance
	SENDCo and leadership release time to monitor inclusion, evaluate provision and lead school improvement
	£1,000

	Early Intervention
	Communication and language interventions, resources and targeted support
	£1,500

	High Quality Adaptive Teaching
	Staff training, coaching and inclusive classroom resources
	£2,000

	Participation and Enrichment
	Financial support to reduce barriers to clubs, visits, residentials and wider opportunities
	£1,000

	Belonging and Wellbeing
	Nurture, wellbeing and self-regulation resources and interventions
	£1,500

	Family Partnership
	Transition support, family engagement and collaborative working with external agencies
	£500

	Accessibility and Environment
	Accessibility improvements, resources and reasonable adjustments
	£500


Total Projected IMF Allocation: £8,000
The Inclusive Mainstream Fund is intended to help schools strengthen inclusive practice, remove barriers to learning and participation and improve outcomes for all pupils, particularly through the seven national principles of inclusion. [gov.uk], [gov.uk]












Intended Outcomes
By July 2027 we aim to see:
Belonging
· Pupils report feeling safe, valued and included.
· Positive relationships continue to be a strength of the school.
· Vulnerable pupils demonstrate strong engagement in school life.
Attendance and Engagement
· Improved attendance for identified pupils.
· Reduced persistent absence where attendance has previously been a concern.
Achievement
· Pupils with SEND and additional needs make strong progress from their individual starting points.
· High-quality adaptive teaching consistently supports curriculum access.
Participation
· Increased participation of disadvantaged, vulnerable and SEND pupils in clubs, trips and wider opportunities.
· All pupils have opportunities to contribute to leadership and community activities.
Independence and Wellbeing
· Pupils demonstrate increasing resilience, confidence and independence.
· Emotional wellbeing support results in improved engagement and readiness to learn.
Staff Development
· Staff confidence in inclusive practice and adaptive teaching continues to grow.
· Inclusive approaches become further embedded across the school.








Monitoring and Evaluation
The impact of this strategy will be reviewed through:
· pupil progress and attainment information;
· attendance and behaviour data;
· SEND reviews and provision mapping;
· participation rates in enrichment activities;
· pupil voice;
· parent voice;
· governor monitoring; and
· annual evaluation of Inclusive Mainstream Fund expenditure.
The strategy will be reviewed annually and updated in line with the requirements of the Department for Education and the conditions of the Inclusive Mainstream Fund. [gov.uk]

Our Commitment
At Bollington Cross, inclusion means ensuring that every child is known, valued and supported to flourish. Through Love, Peace, Hope and Faithfulness, we work together to remove barriers, create a culture of belonging and ensure that every pupil can participate fully in the life of our school.
We believe that when children feel accepted, supported and challenged, they are able to overcome difficulties, fulfil their potential and flourish as unique individuals within a caring Christian community.
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