Bollington Cross C.E. Primary School
Pupil Premium 2024–2025: Effectiveness and Impact Report

Spending Overview
During the 2024–2025 academic year, the school allocated £47,360 of Pupil Premium funding to support disadvantaged pupils.
Funding was strategically deployed across three areas:
· Teaching: £3,717
 Focused on phonics development (RWI) and formative assessment
· Targeted academic support: £26,992
 Including teacher-led intervention, structured programmes and teaching assistant support
· Wider strategies: £16,651
 Including pastoral provision, enrichment opportunities and removal of barriers

Evidence-Informed Approach
Spending decisions were guided by research from the Education Endowment Foundation (EEF) and focused on high-impact strategies:
· Systematic phonics (RWI) to secure early reading and decoding
· Targeted small group intervention to accelerate progress
· Quality first teaching and responsive assessment
· Pastoral and wellbeing support to improve readiness to learn
· Access to enrichment and reading for pleasure to build cultural capital
This ensured a balanced approach addressing both academic attainment and wider barriers to learning.

Impact on Outcomes
📖 Reading
· 94% of pupils achieved the expected standard in reading at KS2, significantly above the national average of 75% [bollington...ire.sch.uk]
· Strong phonics (84% pass in Y1 screening vs 80% national) supported early reading development [bollington...ire.sch.uk]
Impact:
 Targeted phonics teaching and fluency-focused support ensured disadvantaged pupils could access the wider curriculum confidently and make strong progress from their starting points.

Mathematics
· 87% of pupils achieved the expected standard in maths at KS2 (national: 74%) [bollington...ire.sch.uk]
Impact:
 A more structured teaching approach improved confidence, fluency and consistency, particularly for pupils receiving targeted intervention.

Writing
· 70–71% of pupils achieved the expected standard in writing, broadly in line with national outcomes [bollington...ire.sch.uk]
· However, 0% achieved greater depth, compared with a national benchmark of around 13% [bollington...ire.sch.uk]
Impact and next steps:
 Pupils achieved well at expected standard, but fewer reached higher attainment. Leaders identified the need to strengthen:
· transcription skills
· sentence construction
· writing stamina
This now informs the 2025–2026 strategy.



Combined Outcomes (Reading, Writing, Maths)
· 71% of pupils achieved the expected standard in reading, writing and maths combined
· This is above the national average of 62% [bollington...ire.sch.uk]
Impact:
 Overall outcomes demonstrate that disadvantaged pupils were supported effectively to achieve strong attainment in core subjects.

Wellbeing and Inclusion
· Pupils accessed: 
· nurture provision
· play therapy
· enrichment opportunities
Impact:
· Improved engagement and readiness to learn
· Strong inclusion in trips, clubs and wider school life
· Increased confidence and participation for disadvantaged pupils

Attendance
· Targeted pastoral support led to: 
· improved attendance for several pupils
· reduction in persistent absence for individuals
Ongoing focus:
 A small number of disadvantaged pupils continue to require sustained support.
Overall Effectiveness
Leaders judge that Pupil Premium funding in 2024–2025 had a positive and demonstrable impact because:
· pupils achieved outcomes above national averages in key areas
· attainment gaps were reduced through targeted support
· pupils made secure progress from their starting points
· pupils remained fully engaged in learning and wider school life
Leaders have also demonstrated strong self-evaluation, identifying clear next steps in:
· improving writing depth
· further strengthening attendance
 Key Strengths
· Strong reading outcomes driven by systematic phonics (RWI)
· Above national attainment in reading, maths and combined outcomes
· Effective use of targeted intervention and teaching assistant support
· Inclusive provision ensuring full participation in school life

Next Steps (informing 2025–2026 strategy)
· Increase the proportion of pupils achieving greater depth in writing
· Continue to improve attendance for targeted pupils
· Sustain strong outcomes in reading and mathematics
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