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1. Introduction
At Bollington Cross, our vision is underpinned by values that bring our vision to life. Our core values—Love, Peace, Hope, and Faithfulness—shape our school culture, guiding the way we learn, interact, and grow together. These values are known to the children and referred to frequently throughout the school day. As children mature, their understanding of these values deepens, becoming more nuanced in Upper Key Stage 2.
Our values are foundational to Christian teaching, reflected in our worship framework and school prayer. They are accessible and applicable to everyone in our community, regardless of background or belief. Faithfulness, which we define as "patiently waiting with trust," encompasses our values and allows them to be meaningful to all, whether from a faith-based or secular perspective.
We believe that by embedding these values in school life, we enable every child to flourish and live life to its fullest.

2. Our Values in Action
We expect all members of our school community—pupils, staff, and parents—to embody our values:
Love – We show kindness, respect, and care for one another.
· Treating others as we would like to be treated.
· Celebrating differences and valuing each individual.
· Offering support and encouragement to everyone in our community.
Peace – We strive for harmony in our relationships and learning.
· Resolving conflicts with understanding and fairness.
· Creating a calm and respectful learning environment.
· Encouraging self-regulation and thoughtful responses.
Hope – We believe in the potential of every child and work towards a bright future.
· Encouraging perseverance and resilience in learning and friendships.
· Seeing mistakes as learning opportunities and chances to grow.
· Supporting one another in times of challenge and change.
Faithfulness – We patiently wait with trust in each other and our values.
· Trusting in our school community and its guidance.
· Acting with integrity and honesty, even when no one is watching.
· Encouraging commitment to personal goals and responsibilities.
These values guide our behaviour expectations, ensuring a safe, supportive, and inclusive school environment for all.

3. Expectations for Behaviour
All pupils are expected to:
· Show Love by treating others with kindness and respect.
· Promote Peace by listening, resolving disagreements calmly, and considering others' feelings.
· Demonstrate Hope by embracing challenges, persevering, and learning from mistakes.
· Act with Faithfulness by being responsible, honest, and patient in all aspects of school life.
These expectations apply throughout the school day, including in lessons, during playtimes, and when representing the school in the wider community.
To eradicate the loss of equipment, trading, and missing items, we ask that children only bring necessary items to school. Parents and carers are encouraged to support this by ensuring their child has what they need for learning while avoiding unnecessary distractions.

4. Encouraging Positive Behaviour
We believe that recognising and celebrating good behaviour is key to developing a positive school culture. We use:
· Verbal praise and recognition throughout the day.
· Celebration assemblies to highlight examples of pupils living out our values.
· Class-based reward systems that encourage and acknowledge consistent positive behaviour.




5. Responding to Behaviour That Falls Short of Expectations
When behaviour does not reflect our values, we take a restorative approach, helping pupils learn from their actions. Our responses include:
· Immediate Intervention: A calm, clear conversation between staff and the child, reinforcing expectations.
· Support and Reflection: Time for the pupil to reflect on their choices, supported by a member of staff.
· Fair and Consistent Consequences: Actions that match the behaviour, ensuring learning rather than punishment.
In line with the above, our behaviour system works as follows:
1st Warning : A pupil may receive a verbal warning/correction from the class teacher.
2nd Warning: A pupil may receive a second verbal warning / correction from the class teacher as a reminder of the first warning and that a third warning will have consequences.
3rd Warning: A pupil receiving a third verbal warning will have the consequence of 5 minutes taken off their break or lunch to have a restorative conversation – linked to the incident – with their teacher. At this point, at the discretion of the teacher if they feel it will support a positive outcome, the pupil will be asked to work elsewhere. They may be asked to work quietly in another classroom or in some circumstances with the Deputy Headteacher or Headteacher.
4th Warning: If the pupil continues with the behaviours in question, then a further sanction of a Behaviour Reflection will be required. This will take a longer portion of their break / lunch to complete (15-20 minutes). This form identifies the behaviours and asks the child to reflect upon the impact of their choices. It is then signed by class teacher, Headteacher and parent. This is to ensure the parent is aware of the behaviour and can support their child at home to make better decisions when learning.
The above measures are the only ones needed for the vast majority of pupils. However, the following may also be required if the steps above have not resolved and consistently unhelpful or challenging behaviours:
A meeting with parents: School will always seek the support of parents to help a pupil to ensure that their behaviour meets expectations and ensure that they are ready to learn. Meetings will be positive, proactive and look at changes and choices which can be made or strategies potentially put in place to support the pupil to improve.
Periods of internal exclusion or being taught away from the class: This allows class and pupil to work in a settled and calm environment.
Daily Report Card: In rare instances of continued challenging and unhelpful behaviour – a pupil may receive a daily report card. This is aimed at breaking the day into smaller periods and ensuring positive and realistic targets of earning each subsequent break and lunch time. This goes home each evening allowing parents to reflect on the progress being made and add their verbal and written encouragement. It is also shown to the Headteacher after every period of learning.
Fixed term Exclusion: It is very rare for school to enforce a Fixed-term Exclusion. A fixed term exclusion, of a specified amount of time, is for serious breaches of school rules and is usually reserved for incidents of intentional hurt of staff or pupils, or in some cases an accumulation of incidents of disruption to learning or unsafe behaviour. School leaders see an exclusion to home as a last resort and it is not used lightly. 
Permanent Exclusion: In very rare cases, a pupil will need a permanent exclusion. A permanent exclusion means that the child will not be permitted to attend the school any more and parents will need to seek an alternative school placement. This sanction would only ever be used if Fixed-Term Exclusions are accumulating and there has been no improvement in the pupil’s behaviour.
Please note that;
In some instances and at the discretion of school teachers and leaders, a pupil may miss some steps on this hierarchy of school responses to challenging behaviour, due to the seriousness of an incident, so parents should not always expect these to be worked through in order. For instance, for a serious case of clearly intentional hurt, a child may need to be sent home/excluded.
Whole class punishments will not be used unless, in very rare cases, every pupil is involved. We believe in individual accountability and that consequences should be meaningful and fair.
For pupils on SEN support or with EHCPs, reasonable adjustments will be made to ensure they receive appropriate support in managing their behaviour. This may include different sanctions and reward systems, bespoke to the individual’s identified needs. However, school still will not tolerate the intentional physical harm of others and this will be viewed seriously in all cases.

6. Roles and Responsibilities
· Pupils are responsible for upholding the school’s values and contributing positively to the school community.
· Staff will model positive behaviour, support pupils in making good choices, and apply this policy consistently and fairly.
· Parents and carers are partners in reinforcing school values and supporting their child’s behaviour at home.


7. Review and Monitoring
This policy is reviewed annually to ensure it continues to meet the needs of our school community and reflect current best practices. Feedback from staff, pupils, and parents is welcomed as part of this process.
Through Love, Peace, Hope, and Faithfulness, we create an environment where every pupil has the opportunity to flourish and live life to its fullest.
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