Pupil premium strategy statement — Todwick Primary

School

Before completing this template, read the Education Endowment Foundation’s guide
to the pupil premium and DfE’s pupil premium guidance for school leaders, which

includes the ‘menu of approaches’. It is for school leaders to decide what activity to
spend their pupil premium on, within the framework set out by the menu.

All schools that receive pupil premium are required to use this template to complete
and publish a pupil premium statement on their school website by 31 December every

academic year.

If you are starting a new pupil premium strategy plan, use this blank template. If you
are continuing a strategy plan from last academic year, you may prefer to edit your
existing statement, if that version was published using the template.

Before publishing your completed statement, delete the instructions (text in italics) in

this template, and this text box.

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail

Data

Number of pupils in school

203

Proportion (%) of pupil premium eligible pupils

15 children (7.3%)
9 FSM (4.4%)

Academic year/years that our current pupil premium 2025/26
strategy plan covers (3-year plans are recommended — 2026/27

you must still publish an updated statement each 2027/28
academic year)

Date this statement was published November 2025
Date on which it will be reviewed November 2026
Statement authorised by Alice Deeley
Pupil premium lead Alice Deeley
Governor / Trustee lead TBC




Funding overview

Detail Amount
Pupil premium funding allocation this academic year £ 27,500
Pupil premium funding carried forward from previous years | £0
(enter £0 if not applicable)

Total budget for this academic year £27,500

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background or the challenges they

face, make good progress and achieve high attainment across all subject areas. The

focus of our pupil premium strategy is to support disadvantaged pupils to achieve that
goal, including progress for those who are already high attainers.

We will consider the challenges faced by vulnerable pupils, such as those who have a
social worker and young carers. The activity we have outlined in this statement is also
intended to support their needs, regardless of whether they are disadvantaged or not.

High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest
impact on closing the disadvantage attainment gap and at the same time will benefit
the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed
below, is the intention that non-disadvantaged pupils’ attainment will be sustained and
improved alongside progress for their disadvantaged peers.

Our approach will be responsive to common challenges and individual needs, rooted in
robust diagnostic assessment, not assumptions about the impact of disadvantage. The
approaches we have adopted complement each other to help pupils excel. To ensure
they are effective we will:

¢ ensure disadvantaged pupils are challenged in the work that they're set

e act early to intervene at the point need is identified

e adopt a whole school approach in which all staff take responsibility for
disadvantaged pupils’ outcomes and raise expectations of what they can
achieve.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number

1 Our assessments (including wellbeing survey), observations and
discussions with pupils and families have identified social and emotional
issues for many pupils. These challenges particularly affect
disadvantaged pupils, including their attainment




2 Our attendance data over the last year indicates that attendance among
disadvantaged pupils has been lower than for non-disadvantaged pupils.

3 We know that extra-curricular opportunities for disadvantaged pupils, and
some non-disadvantaged pupils, can be lower than their peers.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

To achieve and sustain improved wellbeing
for all pupils in our school, particularly our
disadvantaged pupils.

Sustained high levels of wellbeing by
2027/28 demonstrated by:

e qualitative data from student voice,
student and parent surveys and
teacher observations

¢ a significant increase in
participation in enrichment
activities, particularly among
disadvantaged pupils.

To achieve and sustain improved
attendance for all pupils, particularly our
disadvantaged pupils.

Sustained high attendance by 2027/28
demonstrated by:

e the overall unauthorised absence
rate for all pupils being no more
than 7%, and the attendance gap
between disadvantaged pupils and
their non-disadvantaged peers
being reduced by 3%.

Improved oral language skills and
vocabulary among disadvantaged pupils.

Assessments and observations indicate
significantly improved oral language
among disadvantaged pupils. This is
evident when triangulated with other
sources of evidence, including
engagement in lessons, book scrutiny
and ongoing formative assessment.

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to

address the challenges listed above.




Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £3,970.00

CPD for writing and
reading lead on the
implementation of
oracy in the wider
curriculum.

suggests oral language interventions,
including dialogic activities such as
high-quality classroom discussion,
are inexpensive to implement with
high impacts on reading:

Oral language interventions |
Teaching and Learning Toolkit | EEF

Activity Evidence that supports this Challenge

approach number(s)
addressed

There is extensive evidence 1
associating childhood social and
emotional skills with improved
outcomes at school and in later life
(e.g., improved academic

Purchase of My Happy | Performance, attitudes, behaviour

Mind programme with | @nd relationships with peers):

weekly sessions to Improving_Social_and_Emotional

support pupils with Learning in Primary Schools | EEF

their own mental

health and wellbeing
There is a strong evidence base that | 3

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £3,750.00

group tuition for pupils
in need of additional
support, delivered in
addition to, and linked
with, normal lessons.

knowledge gaps can be an effective
method to support low attaining pupils
or those falling behind:

One to one tuition | Teaching and
Learning Toolkit | EEF

Small group tuition | Teaching and
Learning Toolkit | EEF

Activity Evidence that supports this Challenge
approach number(s)
addressed

One to one and small | Tuition targeted at specific needs and | 1, 2, 3



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £19,770.00

curricular activities for

disadvantaged pupils;

including wrap-around
care; school visits; and
music lessons.

Activity Evidence that supports this Challenge

approach number(s)
addressed

Embedding principles | The DfE guidance has been informed | 5

of good practice set by engagement with schools that

out in the DfE’s have significantly reduced levels of

guidance on working absence and persistent absence.

together to improve

school attendance.

This will involve

training and release

time for staff to

develop and

implement new

procedures and

appointing

attendance/support

officers to improve

attendance.

Specific Forest There is extensive evidence 1,2,3

School/Todwick associating childhood social and

Ranger sessions for emotional skills with improved

disadvantaged pupils — | outcomes at school and in later life

this may include (e.g., improved academic

training and release performance, attitudes, behaviour

time for staff and relationships with peers):
Improving_Social_and_Emotional
Learning in Primary Schools | EEF

School to purchase 1,3

books on a termly

basis to support

disadvantaged families

and to ensure that all

children have access

to high quality texts in

the family home.

School to fund extra- 1,2,3

Total budgeted cost: £27,500



https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

We have analysed the performance of our school’s disadvantaged pupils during the
previous academic year, drawing on national assessment data and our own internal
summative and formative assessments.

The data demonstrated that, in some year groups, disadvantaged pupils did not per-
form as highly as non-disadvantaged pupils. Due to the very low numbers of disadvan-
taged pupils, it is difficult to outline trends and patterns in performance. Instead, disad-
vantaged pupil performance must be analysed on a case by case basis, with specific
barriers to achievement being identified.

To help us gauge the performance of our disadvantaged pupils we compared their
results to those for disadvantaged and non-disadvantaged pupils at national and local
level and to results achieved by our non-disadvantaged pupils.

We have also drawn on school data and observations to assess wider issues impacting
disadvantaged pupils' performance, including attendance, behaviour and wellbeing.

The data demonstrated that disadvantaged pupil attendance is slightly below that of
non-disadvantaged. Attendance for all pupils in 2024/25 was 95.2%. For disadvan-
taged pupils it was 92.1%.

Based on all the information above, the performance of our disadvantaged pupils did
not meet expectations in all areas, and we are at present on course to achieve the
outcomes we set out to achieve by 2027/28, as stated in the Intended Outcomes
section above.

Our evaluation of the approaches delivered last academic year indicates that some of
the strategies used, particularly the SEMH and wider experiential development were
found to be effective in supporting disadvantaged pupils.

We have reviewed our strategy plan and made changes to how we intend to use some
of our budget this academic year. The Further Information section below provides more
details about our planning, implementation, and evaluation processes.




