
Prescot Primary Governors

Our Local Governing Board acts as a delegated committee of the main Trust Board –
The Rowan Learning Trust. 
It is made up of 12 members.

Our members have diverse talents, experience and skills, which we try to utilise to
provide support and challenge using our knowledge and expertise.
We benefit from specific training when necessary to carry out our role efficiently.

What are our Key Responsibilities?
Supporting and Challenging – holding the headteacher and leadership team to account
for educational standards, pupil progress and attainment.
Community Engagement – representing the school within our local community; engaging
with pupils, staff and local stakeholders.
Understanding local perspectives is important to us.
Playing a strategic role in school improvement.
Working with the Rowan Learning Trust to further develop our school.

Monitoring Priorities
Overseeing the execution of key ‘school level’ development plans and policies as
well as the implementation of ‘ trust wide’ policies at local level.
Closely monitor areas for development which the leadership team has highlighted.

How often do meet?
Four times a year in school, when we follow a timed agenda. Meetings are informative
and interesting and we ask probing questions, in order to be fully briefed.

Our Aims are to:
have a clear understanding of the school’s strengths and areas for development
be proactive about Safeguarding
gain a precise picture of the impact we are having
develop strong relationships with parents and carers and the wider community
be ambitious in our plans
be courageous to initiate and support change when required
oversee the well being of children and staff

We try to be:
Committed - Curious - Challenging - Collaborative - Creative - Courageous

If you wish to find out more about the experience and skills of our school governors,
please see the Governance Section on our website. If you would like to put yourself
forward to become a Governor, should a place become available in the future, please
email the school stating your interest: admin@prescotprimary.org.uk
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