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School Overview
	Detail
	Data

	School name
	Mauldeth Road Primary School

	Number of pupils in school
	381

	Proportion of pupil premium eligible pupils
	48.85%

	Academic years covered by this strategy plan
	2026–2029

	Date this statement was published
	September 2026

	Date on which it will be reviewed
	September 2027

	Statement authorised by
	Pete Cope/Governing Body

	Pupil premium lead
	Pete Cope

	Governor lead
	Sophia Muliss



Funding Overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£298,600

	Pupil premium funding carried forward from previous years
	£0

	Total budget for this academic year
	£3,061,614



Part A: Pupil Premium Strategy Plan
Statement of Intent
At Mauldeth Road Primary School, our intention is that every pupil, regardless of background or barrier, experiences excellent teaching, a broad and enriching curriculum, strong pastoral care and high expectations. We will use pupil premium funding to improve educational outcomes for disadvantaged pupils, while also ensuring that wider school provision benefits all pupils with identified needs.
Our strategy is rooted in robust diagnosis of need, not assumptions about disadvantage. It prioritises high-quality teaching, targeted academic support and wider strategies that help pupils attend, belong and succeed. This reflects national guidance that schools should use pupil premium funding to address specific barriers faced by disadvantaged pupils and publish an updated strategy statement each academic year.
Our ultimate objectives are to ensure that disadvantaged pupils make strong progress from their individual starting points; achieve well in reading, writing and mathematics; develop secure language, confidence and learning behaviours; attend school regularly; and participate fully in the enrichment opportunities that shape life at Mauldeth Road.
Challenges
	Challenge number
	Detail of challenge

	1
	Some disadvantaged pupils enter school with lower starting points in communication, language, early reading, phonics and number, requiring precise early identification and support. The percentage of pupils who achieved the expected mark for the phonics screening were 83% compared to 93% who were not pupil premium

	2
	Gaps in reading fluency, vocabulary, writing stamina and mathematical fluency can limit access to the wider curriculum for some pupils. The gaps between pupil premium and non-pupil premium were:
Reading: Disadvantaged (60%) Non disadvantaged (67%)
Writing: Disadvantaged (60%) Non disadvantaged (73%)
Maths: Disadvantaged (60%) Non disadvantaged (74%)


	3
	Some pupils require additional social, emotional, behavioural or pastoral support in order to regulate, engage and sustain learning. 21 pupils were supported through enrichment activities last year.

	4
	Attendance and punctuality barriers affect a minority of pupils and reduce learning time. Our internal data showed that our pupil premium children attendance was 94.1% compared to 96.2% of children who were non-disadvantaged.

	5
	Some pupils have fewer opportunities to access enrichment, cultural capital, wider community experiences, residential visits, music, sport and leadership opportunities.




Intended Outcomes
	Intended outcome
	Success criteria

	Disadvantaged pupils make strong progress in reading, writing and mathematics from their starting points.
	Internal assessment, moderation and statutory outcomes show narrowing gaps and increased proportions meeting age-related expectations.

	Early reading, phonics, vocabulary and oracy improve for pupils identified through diagnostic assessment.
	Phonics outcomes, fluency assessments and teacher assessments show accelerated progress for targeted pupils.

	Pupils demonstrate improved learning behaviours, confidence, resilience and emotional readiness to learn.
	Pastoral records, behaviour logs, pupil voice and teacher assessments show improved engagement and reduced barriers to learning.

	Attendance improves for disadvantaged pupils whose attendance is below school expectations.
	Persistent absence reduces and targeted pupils show improved attendance and punctuality over time.

	Disadvantaged pupils participate fully in enrichment and wider curriculum experiences.
	Participation records show equitable access to trips, clubs, residentials, music, sport, leadership roles and wider opportunities.



Activity in This Academic Year
High-Quality Teaching
	Activity
	Evidence and rationale
	Challenge addressed
	Funding allocated

	Embed high-quality adaptive teaching in every classroom through coaching, subject leadership, moderation and professional development.
	Evidence-informed guidance emphasises that improving teaching quality is a core route to improving outcomes for disadvantaged pupils.
	1, 2, 3
	£4,000: staff training sessions


	Strengthen early reading, phonics, vocabulary and fluency teaching through consistent routines, assessment and intervention.
	Early literacy and language development are key levers for enabling access to the full curriculum.
	1, 2
	£3,995: Assessment portal for RWI with staff training
£10,000: Investment in reading books for school

	Develop mathematical fluency, reasoning and problem-solving through precise assessment, retrieval practice and structured models.
	Careful curriculum sequencing and responsive teaching support pupils to secure prerequisite knowledge and close gaps.
	2
	£2,000: manipulatives to be bought for school




Targeted Academic Support
	Activity
	Evidence and rationale
	Challenge addressed
	Funding allocated

	Provide timely, structured small-group and individual interventions in phonics, reading fluency, writing and mathematics.
	Targeted academic support is most effective when based on assessment, delivered by trained adults and reviewed frequently.
	1, 2
	£6,647 x 14 staff for 5 afternoons support= £93,058
Targeted Teacher support afternoon: £50,000
Assistive technology resources: £10,000


	Use pupil progress meetings to identify pupils at risk of falling behind and agree short-cycle support plans.
	Regular diagnostic review helps ensure support is responsive to need and not based on assumptions.
	1, 2, 3
	£30,023: staff cover and HLTA covering classes

	Offer additional tutoring or precision teaching for pupils with persistent gaps in core knowledge.
	Focused tutoring and structured practice can accelerate progress when matched carefully to pupils’ learning needs.
	2
	£10,800: Literacy Lab
£5,000: 3rd space learning
TWeir £5880
HLTA salary listed above



Wider Strategies
	Activity
	Evidence and rationale
	Challenge addressed
	Funding allocated

	Provide pastoral, nurture and family support where barriers to learning are linked to wellbeing, confidence, behaviour or home circumstances.
	Wider strategies can improve pupils’ readiness to learn where social, emotional or attendance barriers affect outcomes.
	3, 4
	£10, 830
Therapeutic gardening, 1:1 session with children

£2, 500
Kiwi Club
£15,853: Half contracted time for Staff 3 Enrichment activities for children

	Use attendance monitoring, family communication and early help approaches to reduce absence and lateness.
	Improving attendance increases learning time and strengthens routines, belonging and engagement.
	4
	£2,000 (weekly attendance meetings for staff 1)

	Subsidise access to educational visits, residentials, clubs, sport, music, leadership opportunities and wider enrichment.
	Broader experiences support aspiration, vocabulary, confidence, belonging and access to the full curriculum.
	5
	£20,000: Allocated to support for educational visits
£10,000: allocated for music tuition 
£2,000: Clothing allowance
£10,000: allocated to before and after school provision costs


	
	
	
	Total cost= £287,939 (10,661 contingency fund for any extras)



Monitoring and Implementation
The pupil premium lead, senior leadership team and governing body will monitor the strategy through termly pupil progress meetings, assessment review, attendance analysis, behaviour and pastoral records, book looks, learning walks, pupil voice and staff discussion. Spending decisions will be reviewed against impact, with provision adapted where evidence indicates that pupils require different support.
Part B: Review of Outcomes in the Previous Academic Year
Overall
Our internal assessments during 2025/26 suggested that the gap between the disadvantaged and non-disadvantaged in children meeting the expected standard in Maths, Reading and Writing was decreasing:
Reading: Disadvantaged (60%) Non disadvantaged (67%)
Writing: Disadvantaged (60%) Non disadvantaged (73%)
Maths: Disadvantaged (60%) Non disadvantaged (74%)
There is still a gap between those children who are disadvantaged and not in writing and maths, therefore, interventions will be put in place for those children over the course of the next academic year. Also, during pupil progress meetings, disadvantaged pupils will be a target for teachers and teaching assistants, with 5 focus children being given each term to try and bridge this gap.


At Mauldeth Road, it is still evident from the internal data that a number of our children are arriving at school with a lower-than-expected level of attainment. It is noted that this is particularly evident in literacy and communication.
Attendance
In the last academic year, there was a significant improvement in the attendance of our disadvantaged pupils. Not only was the gap diminishing between our disadvantaged and non-disadvantaged, but our pupils attended better nationally than those children in the same group. Our disadvantaged pupil’s average attendance was 94.2%, compared to 89.13% nationally. Our non-disadvantaged average attendance was 96.1%, therefore, there is only a gap of 2.1%, compared to a national gap of nearly double this. In terms of our persistent absence, 
KS2 Data
At the end of KS2, we noticed significant gaps from the data of nearly 20% from our disadvantaged children to non-disadvantaged children with reading being the largest gap from 62% to 88%. However, this represents the national picture with our pupils at Mauldeth Road being on line or exceeding those national figures for disadvantaged pupils: 
Reading: Disadvantaged (62%) National (63%)
Writing: Disadvantaged (65%) National (59%)
Maths: Disadvantaged (65%) National (60%)
Year 1 Phonics Check
In Year 1, there was a fantastic overall pass of 89% across all pupils for the phonics screening check. After analysis of the data, 83% of pupils who are disadvantaged passed the phonics screening compared to 93% who were non-disadvantaged passed. The national figure has not been published yet and will be updated when we have this at the end of September early October.
Early Years Good Level of Development
Through analysis of our assessments in Early Years, there was a significant gap between those who are disadvantaged and non-disadvantaged achieved good levels of development. The disadvantaged children achieved 50%, with listening, attention and understanding, number, writing and people, culture and communities being the biggest areas that the children did not achieve. The percentage of non-advantaged children who achieved good level of development is 84%. This is indicative of the challenges that are faced by school with the children arriving at school with a lower than expected level of attainment.
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