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1. Intfroduction

In the event of unforeseen circumstances, severe weather and disruption to the local area we will
endeavour to keep Teenage Kicks open and operating as normal. However, in the event of
adverse weather conditions and emergency situations, it may be necessary to make a decision
to close the school for the health and safety of the staff and pupils.

Teenage Kicks will:

e Make all reasonable efforts to ensure the school remains open as normal and partial
closure will be considered before a decision is made to close completely. Practical
consideration will be given to opening at a later time in the day in order to enable staff
and pupils to have additional time to travel to school safely.

e Proactively monitor the forecast to initiate preventative measures to manage the risk of
snow and ice.

e Meet the demands of changing situations and priorities, such as consideration to the
temporary closure of the yard, increasing the hours of premises staff to deal with
increased demand / levels of snow and ice.

e Maintain safe access to and egress from the school as far as is reasonably practical.

e Provide increased levels of communication to try and prevent any unnecessary journeys
to and from school, maintaining health and safety for all.

2. Focus

Teenage Kicks will make decisions on school closure focussing on the health, safety and
wellbeing of our pupils, their families, staff and visitors to the school.

3. Decision to Close the School

The decision to close the school will be made by the Headteacher in consultation with the
Proprietor considering the following:

e Health & Safety — will remaining open constitute a significant risk to pupils and / or staff?

e Availability of staff — have severe weather, a natural disaster or another emergency situation resulted in
a significant number of staff being unable to attend, making it impossible to open safely?

e Are the conditions on site dangerous?

e Are the conditions considered to be, or are anticipated to become too hazardous to
travel?

4. School Closure Procedure - Communication

Once the decision has been made to close the school, parents and staff will be informed via
phone call.

In addition, the Head of Business and Personnel will notify the relevant Oldham Council service of the closure,
where required, so that local closure information can be updated.

In the event of heavy snowfall during the school day, parents/carers will be contacted to inform them that the
school will be closing. The school will confirm that they are aware their child is going home and agree the
arrangements for their child’s journey home.
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5. Informing Staff

It is recognised that adverse weather conditions and disruptive situations, can and will, at times
make travel to and from work difficult. However, staff are expected to make “all reasonable
efforts” to reach their workplace. In the event of school closure staff will be informed via phone
call text generated from a member of the Senior Leadership Team. If the school remains open
and staff are unable to attend work, each case will be looked at individually. Consideration will be
given to whether the staff member has made every effort to attend work and if forms of
communication have been consistent. Staff are not entitled to be paid for work that they have not
carried out; however, each case will be treated individually. If a member of staff is unable to
attend work, consideration will be given to their role and what alternative options are available i.e.
coming into work later / finishing early, working from home, making the time back, flexible
working arrangements, taking their annual leave.

6. Parents/Carers

We recognise that there may be occasions when some families are unable to travel safely even though the school
remains open. Where severe weather prevents a pupil from attending, parents/carers must inform the school as
soon as possible so that the absence can be recorded appropriately.

If parents/carers assume the school is closed when it is actually open, the absence may be recorded as
unauthorised unless the Headteacher is satisfied that there are exceptional circumstances.

If the school remains open but road conditions are difficult, parents/carers should contact the school if their
child is likely to be late.

7. Implementation & Review

This policy will be shared with staff. It will also be available to parents via the school website and
reviewed annually.

8. Links with Other School Policies

e Health and Safety Policy
e Safeguarding and Child Protection Policy
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