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Behaviour and Discipline Policy 

Introduction

All staff use a consistent trauma based approach, where relationships are central.  At Pebble Brook Primary School, we recognise that all behaviour is a form of communication and as such, act as secondary care-givers in order to meet the needs of all the pupils.  All staff consistently reinforce with children how to keep emotionally regulated and how to behave well in everyday social situations and in more challenging interactions.  These elements which make up this practice  reflect the overall philosophy of the school and are outlined below.

Key understanding is shared by all staff

	Children’s basic needs must be met to enable emotional growth.
	Children with a specific vulnerability (SEN/LAC/CPC/Family/PP) may be at a lower developmental stage in their social and/or emotional development compared to their chronological age
	Interacting positively and respectfully is a complex skill and needs to be explicitly taught in each year group.
	All children are vulnerable and do not hold any power.

	If children have no other option, they will quickly move into fight/flight or freeze or flop mode.
	All staff need to consistently demonstrate that they care and can be trusted.
	Children are best supported through strong staff and parent connections.
	Positive adult communication is key to raising self- esteem.

	All staff need to be well regulated as raised voices create fear and tension.
	Strategies and skills to manage anxiety (and subsequently behaviour) take time and effort to learn- small successes need to be celebrated.
	Acknowledging ad taking responsibility for actions can only be done when the child is in a calm state.
	Children may not be able to read social cues or deal with strong emotions   without adult support



Interpreting behaviour

At Pebble Brook Primary School, all children are supported in their emotional and social growth by a meaningful and relevant curriculum and learning environment, which are modified in response to professional refection on observed behaviours.

	Understanding the Behaviour- A checklist for professional reflection
· What are the precursors to any behaviours?
· Does the curriculum match the child’s learning needs?
· Does the environment match the child’s learning needs?
· Does the child have a particular vulnerability (SEN/PP/Attendance/LAC/CPC)?
· What is the child’s view point?
· What is the parent’s viewpoint?
· Have basic needs been met- developmentally and historically?




Supporting positive and emotional states

At Pebble Brook Primary, all staff recognise the need to support children’s behaviour through a varied approach.  Such strategies recognise the significance of parental involvement and the impact of negative experiences on executive functioning.

	Strategies to be used across school by all staff
Sensory bags and movement breaks
Knowledge of the child’s lived experiences
Positivity, consistency and calmness
Visuals
Visual reminders of expected behaviours
Working alongside parents
Acknowledging positive behaviours and emotional control, particularly small success with vulnerable children
Relevant and frequent teaching of PHSE skills to build emotional literacy
Awareness of emotional states
Awareness of how children show signs of low-level stress




Social and Emotional Development

Pebble Brook Primary School recognise that children’s social and emotional development varies according to age and stage of development, and more significantly, both current and previous experiences.  All staff are mindful of this and committed to ensuring that the following principles are delivered throughout all aspects of the school day, in a way which represents each child’s developmental stage.




	Social and Emotional Teaching that is reinforced by all staff
We all belong to a school community and share space
Everyone has the rights that need to be respected
Staff can be trusted to support when they  need help
There are a range of emotions that also physically affect our body
Strategies can be learned to control our emotional response and behaviour
Personal differences and experiences may affect our responses
Looking after our well-being is key for positive physical and mental health
Our actions have consequences



Desired Pro-Social behaviours


At Pebble Brook Primary School, all staff are committed to the development of pro-social behaviours.  These behaviours are modelled consistently and respectfully by all staff in order to reinforces and affect positive change

	Key desired behaviours that all staff promote and encourage
We move around the school calmly and quietly
We share our space happily and respectfully
We need to put things right when we are calm
We all have different responses to our emotions.





These Key behaviours are based around our school vision ASPIRE



Aspirations
Safety
Partnership
Independence
Respect 
Equality

Rewarding Positive Behaviour

At Pebble Brook Primary School, it is understood by all staff that rewarding positive behaviour is effective only when children understand when and why they are being given and when it is applied consistently.

The focus for rewards will centre around ASPIRE and children will be rewarded with a dojo for demonstrating the key behaviours and attributes of them. 

ASPIRE- One child per class to receive the APSIRE award which is shared with the school community in the weekly celebration assembly

Reception

Children ending the week on positive dojos will be rewarded with bikes and scooters

In phase 1 

Children achieving the target of 15 Dojo’s a week get to change their monster on the site. The top scoring number receives a prize.

In phase 2

The top scoring number receives a prize.


In phase 3

The top scoring number receives a prize.



Responses/natural consequences

At Pebble Brook Primary School, it is understood by all staff that a sanction will only be effective if children are clear about why it is being given.  All staff giving a behavioural response (negative Dojo) will be emotionally present.  


	Responses/Natural consequences

All members of Pebble Brook Primary school have identified behaviours which impact negatively in safety and the learning environment.  Staff will support the children to avoid such behaviours using the following system:
Shown a visual or a look from the adult to the child to show they expect a change in behaviour.
A verbal prompt using the child’s name
A Magic 1 for continuing the highlighted behaviour
A Magic 2 if behaviour has continued and child told….
A Magic 3…..

Children will go straight to magic 3 for any verbal or physical act of aggression.







A personalised approach for vulnerable pupils

All staff at Pebble Brook Primary School are committed to the social and emotional development of every child. It is recognised by all staff that there are occasions when the strategies to support emotional regulation and pro-social behaviours outlined in the policy are insufficient to affect positive change.

	When all the above strategies are not supporting a child the class teacher will involve the support of the SENCO and SLT.

A discussion will take place between the class teacher, a member of SLT, and parents to identify areas of need in relation to social and emotional development. This will be achieved through the use of observations by the SENCO/class teacher, support from external agencies and the offer of parenting courses led by SENCO or outside agencies

Additional support will be provided through interventions by TA’s, class teacher or SENCO. 
All staff will have a greater awareness of a child’s specific vulnerability and strategies to employ.  This may involve accessing alternative provision in school or a transition timetable.

Extreme behaviours
When a child has reached crisis point, immediate support will be given should a child’s behaviour demonstrate risk to either themselves or others, significant disruption to learning or damage to property.

Suspension
Where behaviour continues to present a risk as outlined above, a fixed term suspension may be deemed necessary and appropriate. In extremely rare incidents, where there are sustained periods or extreme behaviour, discussions will take place between SLT, parents and the local authority to determine the appropriateness of Pebble Brook Primary School.






Bullying 
The school does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. While it is very difficult to eradicate bullying, we do everything in our power to ensure that all children attend school free from fear. The school has provided safe spaces for children to speak with adults.

Positive handling

Staff use positive handling to prevent injury to a child, or if a child is in danger of hurting him/herself. The actions that we take are in line with government guidelines on the restraint of children and are within the school policy on use of force to restrain pupils 


	Members of staff are trained for positive handling. Those members of staff of who are not yet trained are aware of whom to speak to, to help support a child out of the classroom. 
School has created  dedicated safe spaces. These areas are for children who are struggling to calm down or manage their behaviours and emotions






	All members of staff are aware of the regulations regarding the use of force by teachers, as set out in DfEE Circular 10/98, relating to section 550A of the Education Act 1996: The Use of Force to Control or Restrain Pupils:( Positive Handling training was undertaken in the Autumn 2023 by all staff in the use of restraint and positive escorting. As new staff arrive training is put in place at the earliest opportunity and updates are regularly put in place for all staff.  This training is regularly updated most recently in Summer25)
 
	Recording of behaviour
	Positive and negative dojos and are recorded on dojo 
Parents will be able to use dojo to see their child’s behaviour; identifying how well they have complied with school expectations through parents evening and parental contact.
Staff record more serious  incidents of behaviour through CPOMS. This is regularly monitored by SLT and provides a bank of evidence.





	The role of the class teacher
		It is the responsibility of the class teacher to ensure that the school rules are enforced in their class and that their class behaves in a responsible manner during lesson time. 

	The class teachers in our school have high expectations of the children in terms of behaviour, and they strive to ensure that all children work to the best of their ability.

	The classroom teacher must ensure that they have created good relationships with all children and treat each children in their class with respect and understanding. 

	If a child misbehaves repeatedly in class, the class teacher keeps a record of all such incidents through CPOMs. In the first instance, the class teacher deals with incidents him/herself in the normal manner. However, if misbehaviour continues, the class teacher seeks help and advice from the head teacher/SENCO/SLT 
	The class teacher liaises with external agencies, as necessary, to support and guide the progress of each child
	The class teacher reports to parents about the progress of each child in their class, in line with the whole–school policy. 




 
 	The role of the headteacher
	It is the responsibility of the head teacher, under the School Standards and Framework Act 1998, to implement the school behaviour policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the head teacher to ensure the health, safety and welfare of all children in the school.

The head teacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in the implementation of the policy.

	The head teacher monitors all incidents that are reported and recorded on CPOMS and where necessary the appropriate actions are taken. 

	The head teacher has the responsibility for giving fixed-term suspensions to individual children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the head teacher may permanently exclude a child.




	
	The role of parents
	The school works collaboratively with parents, so children receive consistent messages about how to behave at home and at school. 

	 
		We expect parents to support their child’s learning, and to co-operate with the school rules. We try to build a supportive dialogue between the home and the school, and we inform parents immediately if we have concerns about their child’s welfare or behaviour.

	If the school has to use reasonable sanctions to punish a child, parents should support the actions of the school. If parents have any concern about the way that their child has been treated, they should initially contact the class teacher. If the concern remains, they should contact the school governors. If these discussions cannot resolve the problem, a formal grievance or appeal process can be implemented. School continues to offer1,2,3 magic parenting courses to those identified families who may benefit from the support.                                                                       





The role of governors

	The governing body has the responsibility of setting down these general guidelines on standards of discipline and behaviour, and of reviewing their effectiveness. The governors support the head teacher in carrying out these guidelines. Full Governing monitors any suspension data within school record log book.

	The head teacher has the day-to-day authority to implement the school behaviour and discipline policy, but governors may give advice to the head teacher about particular disciplinary issues. The head teacher must take this into account when making decisions about matters of behaviour.






	Fixed-term and permanent suspensions

	Only the head teacher (or the deputy head teacher) has the power to suspend a pupil from school. The head teacher may suspend a pupil for one or more fixed periods, for up to 45 days in any one school year. The head teacher may also exclude a pupil permanently. It is also possible for the head teacher to convert fixed-term exclusion into permanent suspension, if the circumstances warrant this.
If the head teacher suspends a pupil, she informs the parents immediately, giving reasons for the suspension. At the same time, the head teacher makes it clear to the parents that they can, if they wish, appeal against the decision to the governing body. The school informs the parents how to make any such appeal as part of the standardised letter sent to parents
The head teacher informs the LA and the governing body about any permanent exclusion, and about any fixed-term suspensions beyond five days in any one term.





	
	

	.

Monitoring

	The head teacher monitors the effectiveness of this policy on a regular basis. She also reports to the governing body on the effectiveness of the policy and, if necessary, makes recommendations for further improvements. 

	All staff use CPOMS to record incidents of misbehaviour. The class teacher records minor classroom incidents. The head teacher records those incidents where a child is sent to him/her on account of bad behaviour. We also keep a record of any incidents that occur at break or lunchtimes: lunchtime supervisors give written details of any incident in the incidents book monitored by the Pastoral Support.
 
	The head teacher keeps a record of any pupil who are suspension for a fixed-term, or who is permanently excluded. 







	Review
 	The governing body reviews this policy annually as part of safeguarding documentation. The governors may, however, review the policy earlier than this, if the government introduces new regulations, or if the governing body receives recommendations on how the policy might be improved.



Appendix 1- 
Agreed Behaviour System
Magic 1 2 3 
·  Staff use magic 1 2 3 approach as a way of giving the children an immediate and clear warning. 
· Children begin the day with an expectation of their behaviour. This is our ‘ready for learning’ behaviour.
Eyes on me
· Teacher to say ‘Eyes on me’, children to respond ‘1,2,3’ and focus their attention in the correct direction.  
· Ensure children are looking otherwise repeat process
· Children will not start until the class is ready.
Dojo Points
· Dojo points are unified across each phase to ensure continuity. 
Magic 1,2,3 and Dojos in EYFS
· Warning given 
· Magic 1
· Magic 2 – dojo removed
· Magic 3 – time out
	Positive Dojos
	+ Points
	Negative Dojos
	- Points

	Above and beyond
	2
	Unkind hands
	1

	Being kind
	1
	Unkind words
	1

	Excellent PE
	1
	Not following instructions
	1

	Good manners
	1
	Shouting out
	1

	Good tidying
	1
	
	

	Helping others
	1
	
	

	Intervention
	1
	
	

	Positive lunch
	1
	
	

	Rainbow task
	2
	
	

	Reading wise
	1
	
	

	Ready for learning
	1
	
	

	Working hard
	1
	
	

	Good sitting
	1
	
	



Magic 1,2,3 and Dojos in Phase 1
· Warning given 
· Magic 1
· Magic 2 – dojo removed
· Magic 3 – time in/out
	Positive Dojos
	+ Points
	Negative Dojos
	- Points

	Above and beyond
	1
	Constant shouting out
	1

	Being fair with others
	1
	Hurting others
	1

	Following instructions
	1
	Late for school
	1

	Good team work
	1
	Off task
	1

	On task
	1
	Poor effort
	1

	Ready for learning
	1
	Poor play
	1

	Supper effort
	1
	Poor teamwork
	1

	
	
	Unkind words
	1



Magic 1,2,3 and Dojos in Phase 2
· Magic 1 - Warning given 
· Magic 2 – dojo removed
· Magic 3 – time in/out
	Positive Dojos
	+ Points
	Negative Dojos
	- Points

	Above and beyond
	2
	Being disrespectful
	1

	Being kind and helpful
	1
	Being disruptive
	1

	Being resilient
	1
	Damage school property
	1

	Good teamwork
	1
	Inappropriate language
	1

	Leading positively
	1
	Late for school
	1

	Moving around the school calmly
	1
	Poor effort
	1

	Treating others equally
	1
	Poor teamwork
	1

	Using manners
	1
	Refusal
	1

	Working independently 
	1
	Unkind hands and feet
	1

	
	
	
	












Magic 1,2,3 and Dojos in Phase 3
· Magic 1 – warning given
· Magic 2 – dojo removed
· Magic 3 – dojo removed and time out given
	Positive Dojos
	+ Points
	Negative Dojos
	- Points

	Above and beyond
	2
	Being disrespectful
	1

	Being kind and helpful
	1
	Being disruptive
	1

	Being resilient
	1
	Damage to property
	1

	Good teamwork
	1
	Inappropriate language
	1

	Leading positively
	1
	Late for school
	1

	Moving around the school calmly
	1
	Poor effort
	1

	Working independently 
	1
	Aggressive behaviou
	1

	100% on quiz
	1
	Refusal
	1

	
	
	
	1

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


















Positive handling plan
	Unstructured time 
	☐	Other
	☐
	Event at home
	☐	Transition time
	☐
	Event on playground
	☐	Temperature
	☐
	Another child
	☐	Noise/taste/smell etc
	☐
	Task/instruction given
	☐	Food
	☐
	Unstructured time 
	☐	Other
	☐

Behaviour Triggers (where known)

	☐

Name: 
Date of Birth
Date of Plan:      Preferred Supportive & Intervention Strategies
Description of Behaviours

	Verbal advice/ support
	☐	Distraction
	☐
	Reassurance
	☐	Time out
	☐
	CALM talking/ stance
	☐	Withdrawal
	☐
	Negotiation
	☐	Cool off 
	☐
	Choices/ Limits
	☐	Humour
	☐
	Consequences/ rewards
	☐	Change of adult
	☐
	Planned ignoring
	☐	Success reminder
	☐
	Other
	☐	



(other ways of reducing behaviours, Strategies that where and when possible should be attempted prior to positive handling.)

	     Preferred Handling Strategies
Debriefing Following Incident








(where, when and additional care to be provided)

(describe preferred holds, number of staff and preferred staff if available; get outs for staff and student)

· 
· 





Medical Conditions/Considerations
Praise Points/Strengths








Review





Signed Parent:						   

Signed Teacher:						   








Signed: V Daly
Date: 17/9/2026
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