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Pebble Brook Primary School believes that every pupil has an entitlement to develop their full potential. Educational experiences are provided which develop pupils’ achievements and recognise their individuality.
Our SEN policy  aims to set out how our school will support and make provision for pupils with special educational needs (SEN) 

· To provide curriculum access for all
· To secure high levels of achievement for all
· To meet individual needs through a wide range of provision
· To attain high levels of satisfaction and participation from pupils, parent and carers
· To carefully map provision for all vulnerable learners to ensure that staffing deployment, resource allocation and choice of intervention is leading to good learning outcomes.
· To ensure a high level of staff expertise to meet pupil need, through well targeted continuing professional development.
· To work in cooperative and productive partnership with the Local Authority and other outside agencies, to ensure there is a multi-professional approach to meeting the needs of all vulnerable learners. 
· To promote children’s self-esteem and emotional well-being and help them to form and maintain worthwhile relationships based on respect for themselves and others. 
· To ensure that parents are consulted and liaised with at every stage of the process


This policy and information report is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice and the following legislation:
Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with SEN and disabilities
The Special Educational Needs and Disability Regulations 2014, which set out schools’ responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and the SEN information report 
[bookmark: _Toc55899050]Definitions 
A pupil has SEN if they have a learning difficulty or disability that calls for special educational provision to be made for them. 
They have a learning difficulty or disability if they have: 
A significantly greater difficulty in learning than the majority of the others of the same age, or 
A disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools 
Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools.
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 The SENCO 

The SENCO is Miss V Daly
They will: 
Work with the headteacher and SEN governor to determine the strategic development of the SEN policy and provision in the school 
Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of specific provision made to support individual pupils with SEN, including those who have EHC plans 
Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure that pupils with SEN receive appropriate support and high-quality teaching 
Advise on the graduated approach to providing SEN support 
Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ needs effectively 
Be the point of contact for external agencies, especially the local authority (LA) and its support services 
Liaise with potential next providers of education to ensure that the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements 
Ensure the school keeps the records of all pupils with SEN up to date 
 The SEN governors
The SEN governors will: 
Help to raise awareness of SEN issues at governing board meetings 
Monitor the quality and effectiveness of SEN and disability provision within the school and update the governing board on this 
Work with the headteacher and SENCO to determine the strategic development of the SEN policy and provision in the school 
 The headteacher 
The headteacher will: 
Work with the SENCO and SEN governors to determine the strategic development of the SEN policy and provision within the school 
Have overall responsibility for the provision and progress of learners with SEN and/or a disability  
 Class teachers
 Each class teacher is responsible for: 
The progress and development of every pupil in their class 
Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions, and how they can be linked to classroom teaching 
Working with the SENCO to review each pupil’s progress and development, and decide on any changes to provision 
Ensuring they follow this SEN policy 
[bookmark: _Toc55899052] SEN information report 
The kinds of SEN that are provided for
Our school currently provides additional and/or different provision for a range of needs, including: 
Communication and interaction, for example, ASC, speech and language difficulties 
Cognition and learning, for example, dyslexia, dyspraxia 
Social, emotional and mental health difficulties, for example, attention deficit hyperactivity disorder (ADHD), attachment/ trauma
Sensory and/or physical needs, for example, visual impairments, hearing impairments, processing difficulties, epilepsy 
Moderate/severe/profound and multiple learning difficulties 
 Identifying pupils with SEN and assessing their needs 
We will assess each pupil’s current skills and levels of attainment on entry, which will build on previous settings and Key Stages, where appropriate. Class teachers will make regular assessments of progress for all pupils and identify those whose progress:
Is significantly lower than that of their peers starting from the same baseline
Fails to match or better the child’s previous rate of progress
Fails to close the attainment gap between the child and their peers
Widens the attainment gap 
This may include progress in areas other than attainment, for example, social needs. 
Slow progress and low attainment will not automatically mean a pupil is recorded as having SEN.  
When deciding whether special educational provision is required, we will start with the desired outcomes, including the expected progress and attainment, and the views and the wishes of the pupil and their parents. We will use this to determine the support that is needed and whether we can provide it by adapting our core offer, or whether something different or additional is needed. 
 Consulting and involving pupils and parents 
We will have an early discussion with the pupil and their parents when identifying whether they need special educational provision. These conversations will make sure that:
Everyone develops a good understanding of the pupil’s areas of strength and difficulty 
We take into account the parents’ concerns 
Everyone understands the agreed outcomes sought for the child 
Everyone is clear on what the next steps are 
We will keep a record of the discussion using the school’s information recoding system CPOMS
We will formally notify parents when it is decided that a pupil will receive SEN support. 
 Assessing and reviewing pupils' progress towards outcomes
We will follow the graduated approach and the four-part cycle of assess, plan, do, review.  
The class or subject teacher will work with the SENCO to carry out a clear analysis of the pupil’s needs. This will draw on:
The teacher’s assessment and experience of the pupil 
Their previous progress and attainment or behaviour 
Other teachers’ assessments/ observations, where relevant 
The individual’s development in comparison to their peers and national data
The views and experience of parents
The pupil’s own views
Advice from external support services, if relevant 
The assessment will be reviewed regularly. 
All teachers and support staff who work with the pupil will be made aware of their needs, the outcomes sought, the support provided, and any teaching strategies or approaches that are required. We will regularly review the effectiveness of the support and interventions, and their impact on the pupil’s progress. 
Supporting pupils moving between phases and preparing for adulthood
We will share information with the school,  or other setting the pupil is moving to. We will agree with parents and pupils which information will be shared as part of this. 
Where needed we will ensure children can have access to extended or bespoke transition.
 Our approach to teaching pupils with SEN
Teachers are responsible and accountable for the progress and development of all the pupils in their class. 
High-quality teaching is our first step in responding to pupils who have SEN. This will be differentiated for individual pupils. 
We will also provide the following interventions: 
· Small group teaching
· TA support
· Literacy and numeracy interventions
· SEMH interventions’
· Social skills interventions
· Forest school
· Counselling
· Speech and language support
· Additional physical resources to support- ie coloured overlay/ weighted cushion
 Adaptations to the curriculum and learning environment 
We make the following adaptations to ensure all pupils’ needs are met:
Adaptive teaching in our curriculum to ensure all pupils are able to access it, for example, by grouping, 1:1 work, teaching style, content of the lesson, giving longer processing times, pre-teaching of key vocabulary, reading instructions aloud, sensory resources etc. 
Adapting our resources and staffing 
Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, etc. 
 Developing quiet safe spaces around the school for children to access.
 Additional support for learning 
We have  22 teaching assistants who are trained to deliver a range of interventions such as, precision teaching, ELS phonics, Nessy.
Teaching assistants may support pupils on a 1:1 basis when a child has complex or challenging needs.
Teaching assistants can also support pupils in small groups. 
We work with the following agencies to provide support for pupils with SEN:
· Educational Psychologists
· Cheshire East Autism Team
· Speech and language
· Local Special Schools
· CAMHS
· Paediatrician
· CLASP
· VISION
· Mental Health Support Team
· School counsellor
 Evaluating the effectiveness of SEN provision 
We evaluate the effectiveness of provision for pupils with SEN by:
Reviewing pupils’ individual progress towards their goals each term 
Reviewing the impact of interventions weeks 
Using pupil questionnaires
Monitoring by the SENCO 
Using provision maps to measure progress
Holding annual reviews for pupils with EHC plans
 Enabling pupils with SEND to engage in activities available to those in the school who do not have SEND
All of our extra-curricular activities and school visits are available to all our pupils, including our before-and after-school clubs. 
All pupils are encouraged to go on our residential trip 
All pupils are encouraged to take part in the wider curriculum
No pupil is ever excluded from taking part in these activities because of their SEN or disability. 
Complaints about SEN provision 
Complaints about SEN provision in our school should be made to the class teacher in the first instance. They will then be referred to the school’s complaints policy. 
The parents of pupils with disabilities have the right to make disability discrimination claims to the first-tier SEND tribunal if they believe that our school has discriminated against their children. They can make a claim about alleged discrimination regarding:
Suspensions
Provision of education and associated services 
Making reasonable adjustments, including the provision of auxiliary aids and services 
 Contact details of support services for parents of pupils with SEN
Cheshire East
Information Advice & Support  ceias@cheshireeast.gov.uk
Contact details for raising concerns
Vicki Daly SENCO   senco@pebblebrook.cheshire.sch.uk
 The local authority local offer
Our local authority’s local offer is published here: https://www.cheshireeast.gov.uk/livewell/local-offer-for-children-with-sen-and-disabilities/local-offer-for-children-with-sen-and-disabilities.aspx
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This policy and information report will be reviewed by Vicki Daly SENCO every year. It will also be updated if any changes to the information are made during the year. 
It will be approved by the governing board. 
[bookmark: _Toc362853011][bookmark: _Toc492996809][bookmark: _Toc55899054]Links with other policies and documents
This policy links to the following documents Accessibility plan 
Behaviour policy
Equality information and objectives 
Medical needs
Intimate care
inclusion


Appendices
Intimate care plan
Use this template for pupils who need regular support with toileting, washing and/or changing.


	PARENTS/CARERS

	Name of child
	

	Type of intimate care needed
	

	How often care will be given
	

	What training staff will be given
	

	Where care will take place
	

	What resources and equipment will be used, and who will provide them
	

	How procedures will differ if taking place on a trip or outing
	

	Name of senior member of staff responsible for making sure care is carried out according to the intimate care plan
	

	Name of parent or carer
	

	Relationship to child
	

	Signature of parent or carer
	

	Date
	

	CHILD

	How many members of staff would you like to help?
	

	Do you mind having a chat when you are being changed or washed?
	

	Signature of child
	

	Date
	



Healthcare plan for pupil with medical needs.

Name_______________________________


Photo


Date of birth_________________________

Condition___________________________
___________________________________ 
___________________________________

Class/form__________________________

Name of school______________________		Date__________________________
							
							Review date____________________

Condition or illness________________________________________________________

CONTACT INFORMATION

Family contact 1				family contact 2

Name________________________		Name _________________________________

Phone no. (Work)_______________	Phone no.(Work)_________________________

	      (Home)______________		(Home) ________________________________

Relationship__________________		Relationship_____________________________

Clinic/hospital contact			G.P.

Name_______________________		Name______________________________

Phone no.___________________		Phone no.___________________________	

Describe condition and give details of pupil’s individual symptoms:
___________________________________________________________________________
 ___________________________________________________________________________
 ___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________
Description of the condition
It is not necessary to provide a full medical history. Staff members only need to know informtion relevant to the person’s attendance, learning and well- being in education, childcare or community support services.




Implications for education and care settings

Please include only information that supervising staff need to teach and care for ths person, for example:
· Impact on capacity to attend and participate in routine learning activities
· Limitations on physical activities
· Need for rest/privacy
· Need for additional emotional support
· Behaviour management plan
· Considerations for camps, excursions, social outings

Please provide details


Description of any warning sgns, triggers or circumstances and recommended responses.









Additional information





Daily care requirements (e.g. before sport/ at lunchtime)
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

Describe what constitues an emergency for the pupil, and the action to take if this occurs:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

Follow up care:
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

Who is responsible in an emergency: (state if different on off-site activity)
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

Form copied to:
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

Medication
Name/type of medcaton (as described on container) __________________________________________________________________________

For how long will your child take this medication___________________________________

Date dispensed______________________________________________________________

Full directions for use
Dosage and method___________________________________________________________

Timing______________________________________________________________________

Special precautions___________________________________________________________

Self administration____________________________________________________________

Procedures to take in emergency__________________________________________________________________
_______________________________________________________________________
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(App 2) Positive Handling Plan

Name: 								Date:


Trigger behaviours: describe common behaviours/situations which are known to have led to to positive handling being required. When is such behaviour likely to occur?








Description of behaviour: (what behaviour looks/sounds like.)








Preferred supportive & intervention strategies (other ways of reducing behaviours, Strategies that where and when possible should be attempted prior to positive handling.)
	verbal advice and support
	
	Distraction
	

	Reassurance
	
	Time out
	

	CALM talking/ stance
	
	Withdrawel
	

	Negotiation
	
	Cool off (directed/offered)
	

	Choices/ Limits
	
	Humour
	

	Consequences/ rewards
	
	Change of adult
	

	Planned ignoring
	
	Success reminder
	

	other
	
	
	


 
Praise points/ strengths: - areas that can be developed and built upon.
 
1.  

2.  

3. 


Medical conditions that should be taken into account:





Preferred handling strategies (describe preferred holds, number of staff and preferred staff if available; get outs for staff and student)







Debriefing process following incident: (where, when and additional care to be provided)




Recording and notifications required: (parents, social care ECT)





Review date: 


Parent/ Guardian:			Signed:				Date:


School staff:				Signed:				Date: 


Other key factor to consider:
· Behaviour difficulties
· Staff understanding of behaviour difficulties
· Preferred behaviour
· Possible environmental changes
· Monitoring progress
· Help from parents/guardians
· Rewards
(Form adapted from team teach materials)






14

image2.jpeg
er>
ﬂ’ﬁ@ﬂ@@
. prides





image3.jpeg




