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1) Introduction
Climate change is one of the most pressing challenges of our time, and schools play a pivotal role in shaping the next generation of environmentally conscious citizens. By integrating sustainability into school operations and education, we not only reduce our environmental footprint but also empower pupils with the knowledge and skills to make a difference. This plan is a living document that will evolve as new opportunities, technologies, and partnerships emerge.  Hetton Lyons Primary School recognises the urgent need to address climate change and environmental sustainability. This Climate Action Plan (CAP) outlines our commitment to reducing our environmental impact, enhancing biodiversity, and embedding sustainability into our curriculum and school culture. It aligns with the UK Government’s Sustainability and Climate Change Strategy for Education, the DfE’s Climate Action Plan Guidance.
This plan reflects the Tyne and Wear Learning Trust Strategic Climate Action Plan.



2) Vision and Objectives
Our vision is rooted in the belief that every child has the right to learn in a healthy, sustainable environment. We aim to foster a culture of environmental stewardship by embedding sustainability into our ethos, policies, and daily practices. This includes promoting active travel, reducing single-use plastics, encouraging recycling, ensuring climate change features strongly within our curriculum and encouraging responsible consumption among staff and pupils alike.
Vision:
To empower our pupils, staff, and community to become environmentally responsible citizens through education, action, and leadership.
Strategic Objectives:
Maintain a named Sustainability Lead 
Develop and implement a whole-school Climate Action Plan.
Reduce carbon emissions and energy use.
Increase biodiversity within our school grounds.
Embed climate education across the curriculum.
Engage pupils in hands-on sustainability projects.



3) Current Achievements:

 All pupils participated in environmental workshops during the last academic year, including planting seeds, exploring sustainable fashion and repurposing old tyres to create planters. These activities developed pupils’ understanding of sustainability through practical experiences.
The school successfully completed the Low Carbon Charter Mark last year, recognizing its commitment to environmentally responsible practices.
The school has continued to develop its school garden, creating further opportunities for outdoor learning, growing plants and caring for the natural environment.
Working in partnership with Durham Wildlife Trust, the school developed a rain garden to support biodiversity and sustainable rainwater management.
The school has continued to develop its Eco Team, strengthening pupil involvement and leadership in environmental initiatives.
The school successfully participates in the WOW Travel Tracker programme, encouraging children to walk to school and make more sustainable travel choices.
The school introduced a clothing recycling bank to encourage textile recycling and reuse. The initiative raised £150 in its first six months, with support from the school community
We have invested in on-site renewable energy through the installation of solar panels on the Den building. These panels now generate a proportion of our electricity, reducing both our carbon footprint and long-term energy costs. This renewable system also provides a valuable learning opportunity for pupils, helping them understand sustainable energy in action.



4) Strategic Action Plan
	Strategic Area
	Actions
	Timeline
	Lead
	Resources

	Leadership and Pupil Engagement
	· Appoint a Sustainability Champion
	Autumn 2026

	Headteacher

	Time allocation.
CPD

	
	· Continue to develop the ECO team, recruiting new members. 
	Autumn 2026
	Sustainability Champion
	Time allocation.
CPD

	Decarbonisation
	· Conduct an Energy Audit. (Count your Carbon) 
	Spring 2027

	Sustainability Champion (D Houghton) 
Site Manager
	Sunderland School Count Your Carbon Session: Thursday 26th November-

Time allocation.


	Biodiversity
	· Continue to develop outdoor learning areas and increase biodiversity.
· Work with Education Nature Park. Pupils and staff will map the school grounds, identifying lawns, trees, planted areas and existing habitats, and identify at least two biodiversity enhancement zones.
· By July 2027, every year group will have participated in at least one purposeful outdoor nature, biodiversity or sustainability learning experience on the school site or in the local area. (Work closely with Waste Recycling Centre) 
	Spring/Summer 2027
	Sustainability Champion  (D Houghton)
Jill Etherington (Science lead

	Cost
National Education Nature Park 
Groundwork NE & Cumbria 

	Adaptation and Resilience
	· Ensure school has planned adaptations to build resilience towards extreme weather events.
· Review ‘Extreme Weather’ Policy regarding response and adaptations to extreme temperatures.
	Across the year 
	Headteacher Sustainability Champion

	Time allocation.

	Climate Education and Green Careers
	· Increase our school's knowledge of resilience and adaptation by raising awareness and educating.
· Review climate education in the curriculum. Provide opportunities for each year group to take part in ECO workshops. 
· During carers week in school, introduce children to Green Careers, invite some green careers into school to work with children. 
	Summer 2027
Careers Week 1st to 6th March 2027 
	Headteacher and Sustainability Champion
	Time allocation.
CPD
Groundwork NE & Cumbria


	Sustainable travel, food and procurement
	· Continue to monitor how children travel to school using the WOW Travel Tracker. Introduce it to DEN children and EYFS.
· Sustainable Food Growing: Continue to develop our school garden, providing pupils with opportunities to grow their own fruit and vegetables. 
· Sustainable food- Work with catering to promote at least two seasonal, plant-forward or lower-waste food initiatives while maintaining nutrition, choice and meal uptake; gather pupil feedback after each
	By Summer 2027
	Headteacher and Sustainability Champion
School catering team
Jill Etherington (Science lead) and school garden team 

	WOW Travel Tracker






5) Monitoring and Evaluation
To ensure the Climate Action Plan remains relevant and effective, Hetton Lyons Primary School will:
· Review the plan annually.
· Monitor progress through simple tracking of key actions.
· Gather feedback from pupils and staff through informal discussions and Eco Team input.
· Update the plan regularly to reflect new opportunities, challenges, and achievements.
· Share updates with the school community via the school website.
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