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1. Introduction & Rationale
This Climate Action Plan has been developed in response to national climate policy, sustainability education requirements, and our school’s commitment to environmental responsibility.

As a primary school based in a large town, we recognise both our environmental impact and our unique opportunity to foster climate awareness through outdoor learning and community engagement.

This plan aligns with Department of Education sustainability guidance, Whole School Planning requirements, and our school’s ethos of stewardship and responsibility.
2. Vision Statement
Our school aims to reduce its carbon footprint, promote biodiversity, integrate climate education across the curriculum, engage pupils as active environmental citizens, and work collaboratively with families and the wider community.
3. Whole-School Approach
Climate action is embedded across leadership and management, curriculum delivery, school operations, pupil voice, and community partnership.

Responsibility is shared between the Governing Board, School Leadership Team, Teaching Staff, SMO, pupils, and parents.
4. Baseline Assessment (Year 1)
The school will establish baseline data in electricity usage, heating usage, waste collection frequency, biodiversity features, and travel patterns (via parent survey). This data will inform measurable targets.
5. Targets (3-Year Period)
By the end of Year 3, the school aims to:
- Reduce overall energy consumption by 15%
- Reduce general waste to landfill by 30%
- Increase biodiversity areas on school grounds
- Improve pupil climate literacy
- Increase sustainable travel participation where feasible
6.1 Energy & Resource Use
Actions:
- Conduct energy audit
- Introduce classroom energy monitors
- Optimise heating timers
- Reduce paper usage

Monitoring: Annual energy bill comparison
Responsibility: School Leadership Team, SMO, SBM
6.2 Waste Management
Actions:
- Introduce labelled recycling stations
- Compost food waste where feasible
- Promote reusable lunch containers
- Conduct annual waste audits

Monitoring: Bin collection data and audit records
Responsibility: School Leadership Team, SMO, SBM Teaching Staff, parents and pupils
6.3 Biodiversity & Outdoor Learning
Actions:
- Plant native trees/hedgerows
- Develop wildflower/pond area
- Install bird boxes
- Establish vegetable garden
- Integrate outdoor learning for all pupils

Monitoring: Annual biodiversity checklist and photographic record
Responsibility: School Leadership Team, Teaching Staff.

6.4 Sustainable Travel
Actions:
- Promote carpooling
- Participate in Walk to School initiatives where feasible
- Conduct annual travel survey

Monitoring: Year-on-year survey comparison
Responsibility: School Leadership Team, Teaching Staff, Road Safety Officers, parents and pupils 
6.5 Climate Education & Curriculum Integration
Climate education will be integrated across Science, Geography, PSHE, Maths, and Art as well as our whole school projects. Planning documentation will reflect this integration.
7. Pupil Voice & Leadership
Opportunities for pupils to meet as an Environment Team will be planned, they will lead awareness campaigns, monitor classroom energy use, and report progress at assemblies.
8. Community Engagement
The school will share sustainability updates with the community, engage with local groups and speakers. We will engage in community based projects where possible.  EG Wildlife Trust and University of Chester project. 
9. Monitoring & Evaluation
Progress will be reviewed annually by staff and reported to the Governing Board. Evidence maintained will include energy bills, waste audit records, photographs, curriculum plans, and meeting minutes.
10. Professional Development
Staff will engage in relevant CPD, share best practice internally, and stay informed of the school’s sustainability initiatives.
11. Review Process
This plan will be reviewed annually and fully updated every three years.

Ratified by:
COG and Governing Board

Date: ____________
